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Zakladni informace o spolecnosti

| Basic company information

DT - Vyhybkarna a strojirna, a.s., se sidlem Kojetinska 4750/6,
796 01 Prostéjov, Ceska republika, je vyrobni spoleénost

v rukou vyhradné ceského kapitalu. Je registrovana v obchodnim
rejstfiku Krajského soudu v Brné, oddil B, vlozka 3936.
Identifikacni ¢islo spoleénosti je 46962778. Zakladni kapital
spolecnosti je 600 000 000,- K¢ a je plné splacen. Zakladni

kapital je rozdélen do 500 ks zaknihovanych akcii ve jmenovité

hodnoté 1 200 000,- K¢. Prevoditelnost akcii je omezena.

Firma byla zaloZena v roce 1992 pod nazvem Zelezarny D+T,
spol. s r.o0., a zahajila vyrobni a obchodni éinnost po privatizaci
¢asti statniho podniku Zelezarny Prostéjov v roce 1993. V roce
1995 doslo ke zméné nazvu na DT — Vyhybkarna a mostarna,
spol. s r.o. Od 1. ledna 2004 zménila spoleénost pravni formu
na akciovou spoleénost. Ke dni 2. fijna 2006 firma prodala
veskera aktiva zavodu mostarna — pozemky, budovy, stroje

a zarfizeni — a prestala v tomto segmentu trhu podnikat.

V souvislosti s timto prodejem zménila spoleénost ke dni

1. ledna 2007 nazev na DT — Vyhybkarna a strojirna, a.s.

DT - Vyhybkarna a strojirna, a.s., méla v roce 2023 jednu
dcefinou spolecnost. Na Slovensku pusobi spoleénost
DT - Slovenska vyhybkarei, s.r.o., zalozena v roce 2002,

ve 100 % vlastnictvi matefské spole¢nosti.

DT - Vyhybkarna a strojirna, a.s., with its registered office at Kojetinska
4750/6, 796 01 Prostéjov, Czech Republic, is a manufacturing company
owned exclusively by Czech capital. It is registered in the Commercial
Register of the Regional Court in Brno, File No. B 3936. The company
registration number is 46962778. The registered capital of the company
is CZK 600,000,000, and it is fully paid up. The registered capital is
divided into 500 registered shares with a nominal value of CZK 1,200,000.

The transferability of the shares is limited.

The company was founded in 1992 under the name Zelezarny D+T,

spol. s r.o., and it commenced its manufacturing and business activities
after the privatisation of part of the Zelezarny Prostéjov state enterprise
in 1993. In 1995, the name was changed to DT — Vyhybkarna a mostarna,
spol. s r.o. Since 1 January 2004, the company has been a joint-stock
company. By 2 October 2006, the company had sold all its assets of the
“Mostarna” plant — land, buildings, machines and equipment — and had
stopped doing business in this market segment. In connection with this
sale, the company changed its name to DT — Vyhybkarna a strojirna, a.s.

as of 1 January 2007.

DT - Vyhybkarna a strojirna, a.s., had one subsidiary in 2023.
The company DT - Slovenska vyhybkaren, s.r.o., which operates in Slovakia,

was founded in 2002, and it is owned 100% by the parent company.



Uvodni slovo generalniho feditele
| Foreword by the Managing Director

VaZeni zdkaznici, vazeni obchodni partnefi,

damy a panové,

rok 2023 byl jubilejnim dvacatym rokem ¢innosti

v podobé akciové spolecnosti. Celkovy objem trzeb
prevysil droven trzeb predchoziho roku a dosahl

1 584 mil. KE. DosaZeni této Urovné bylo podminéno
plnénim Fady narocnych ukoll. V souvislosti se stagnu-
jicimi cenami vstupd, zejména material( a energii,

kdy nedoslo k jejich vyraznéjSimu meziro¢nimu poklesu,
jsme pokracovali v realizaci fady nezbytnych

uspornych opatfeni. Ta méla pomoci vytvorit asovy
prostor k preklenuti nepfiznivého obdobi vysSich cen

a také dat prostor ke zvladnuti rostouciho tlaku v oblasti
odménovani zaméstnancl vyvolaného dvoucifernou
mirou inflace. PfestoZe puvodni ocekavani
hospodarskych ro¢nich vysledkud nebyla pfilis
optimisticka a vSe nasvédcovalo tomu, Ze dojde

k vyraznému meziro¢nimu poklesu trzeb, nakonec

Dear Customers, Dear Partners, Ladies and Gentlemen,

the year 2023 was the twentieth anniversary year of
operations as a joint stock company. The total sales
volume exceeded the previous year's level and reached
CZK 1,584 million. Achieving this level was conditioned
upon the fulfilment of a number of demanding tasks.

n the context of stagnating input prices, especially for
materials and energy, when there was no significant
year-on-year decrease, we continued to implement

a number of necessary cost-saving measures. These
were intended to help create time to bridge the adverse
period of higher prices and also to give room to cope
with the growing pressure on staff remuneration caused
by double-digit inflation. Although the initial expecta-
tions for the annual results were not very optimistic and
everything pointed to a significant year-on-year decline
in sales, in the end we even managed to achieve slightly

higher sales than in the previous year.

Over the course of the year, we continued to face

an ongoing shortage of qualified employees on the
labour market. Their provision was particularly problematic
in the 2nd and 3rd quarters, which were the most
demanding in terms of the increase in the order volume.
Given the need to strengthen production capacities,
cooperation with our subsidiary in Slovakia was further
deepened. In particular, this involved coordinated
cooperation in transferring the production of some less
demanding parts and simpler assemblies; we continued
to use machining and assembly capacities, which had

a positive impact on managing the contents of demand-
ing orders. Meeting delivery deadlines was also secured
thanks to the results of the implemented project aimed
at systematic improvement of production processes
throughout the order processing. With hindsight, we can
conclude that the several years of effort dedicated to
solving this project was a step in the right direction, not
only in terms of its content and the range of issues
addressed, but also in terms of the timing of its launch.

During the year, the union continued to refuse to partici-



se podafilo dosahnout dokonce lehce vysSich trzeb nez

v pfedchozim roce.

Nadale jsme se potykali s pretrvavajicim nedostatkem
kvalifikovanych pracovnik( na trhu prace. Jejich
zajistovani bylo problematické zejména ve 2. a 3.
zakazkové naplné. Z ddvodu nutnosti posileni vyrob-
nich kapacit byla dale prohlubovana spoluprace s nasi
dcefinou spoleénosti na Slovensku. Zejména se jednalo
o koordinovanou spolupraci v oblasti pfevodu vyroby
nékterych méné naroc¢nych dil(i a jednoduchych sestav,
pokracovali jsme ve vyuZivani obrabécich a montaznich
kapacit, které mély pozitivni dopad na zvladnuti naro¢né
zakazkové naplné. PInéni termin( dodavek bylo zajisténo
také diky vysledkim realizovaného projektu zamérenému
na systematické zlepSovani vyrobnich procest v ramci
celého procesu zpracovani zakazek. S odstupem ¢asu
muzZeme konstatovat, Ze nékolikaleté usili vénované
feSeni tohoto projektu bylo krokem spravnym smérem,

a to nejen vzhledem k jeho obsahové naplni a feSenému
okruhu problémd, ale také k nacasovani zahajeni jeho

realizace.

V prdbéhu roku se odborova organizace nadale odmitala
ucastnit spoleénych jednani se zaméstnavatelem

a veskera jednani probihala pouze korespondencné.

| bez podepsané kolektivni smlouvy jsme plnili veskeré
nase zavazky vlc¢i zaméstnancim. Vedeni spole¢nosti
dale pokracovalo v uplatiiovani politiky motivaéniho
odménovani zaméstnancl vazaného na pracovni
vysledky a plnéni stanovenych ukazatelt. Na rozdil

od predchoziho roku mazZeme konstatovat, Ze jsme

si dokazali vytvofit takové podminky, abychom mohli
Upravami ve mzdové oblasti postupné v prabéhu roku
reagovat na rostouci miru inflace. NavySeni mezd se
odehralo ve 3 krocich, coz znamenalo meziro€ni narlst
pramérného vydélku vypocteného z nakladovych mezd
013,41%.

Obchodni aktivity spole¢nosti byly zaméreny na dodavky
tradiénim obchodnim partnertim v Ceské republice,
na Slovensku a v dalSich exportnich destinacich.

V tuzemskych zakazkach predstavovaly rozhodujici podil

pate in joint negotiations with the employer and all
negotiations were conducted by correspondence only.
Even without a signed collective agreement, we fulfilled
all our obligations to our employees. The company
management continued to apply the policy of motivational
remuneration of employees linked to performance and
fulfilment of set indicators. In contrast to the previous
year, we can say that we were able to create such condi-
tions that we could gradually respond to the rising infla-
tion rate by adjusting our wages over the course of the
year. The wage increase took place in 3 steps, resulting
in a 13.41% year-on-year increase in average earnings

calculated from cost wages.

The company’s business activities focused on supplies
to our traditional business partners in the Czech Republic,
Slovakia, and other export destinations. The decisive
share in domestic contracts was represented by supplies
of turnout structures of the so-called corridor type in

the sets of UIC60 and S49 of the 2nd generation for
investment projects of Sprava Zeleznic, s.o., which were
financed by resources from the State Fund for Transport
Infrastructure and European funds. As a result, the origi-
nal sales plan was exceeded by 22%, which was mainly
due to increased deliveries of railway turnouts and spare
parts to the Czech Republic and turnout components to

Slovakia.

The construction investments in the company's prem-
ises were represented by the project of building a new
hall of the railway switch blade moulding plant with the
intention to gradually replace the previously established
production technologies of moulding and machining with
a modern fully automated production process.

The construction of the moulding plant hall was completed
and the installation of the core production technology

of moulding and heat treatment including handling was
started. Upon completion of the project, which is divided
into several stages, the company's technological know-
how will be significantly increased. Furthermore,

the design preparation of constructions continued,
which will enable us to continue with the implementation
of investments in the coming years, with a focus on

building facilities that correspond to the company's



dodavky vyhybkovych konstrukci tzv. ,koridorového
typu" v soustavach UIC60 a S49 Il. generace

pro investi¢ni akce Spravy Zeleznic, s.o., které byly
financné pokryty z prostiedkd Statniho fondu dopravni
infrastruktury a evropskych fondi. Pavodni plan trzeb
byl ve vysledku prekrocen o0 22 %, o coZ se zaslouzily
zejména zvySené dodavky Zelezni¢nich vyhybek

a nahradnich dili do Ceské republiky a komponent

vyhybek na Slovensko.

Stavebni investice v arealu spolecnosti byly reprezen-
tovany projektem vystavby nové haly lisovny Zelezni¢nich
jazyk( se zamérem postupné nahradit dfive zavedené
vyrobni technologie tvareni a obrabéni modernim plné
automatizovanym vyrobnim procesem. Byla dokon¢ena
stavba haly lisovny a zahajena instalace stézejni

vyrobni technologie tvareni a tepelného zpracovani
véetné manipulace. Po dokon&eni projektu, ktery je
rozdélen do nékolika etap, dojde k vyraznému navyseni
technologického know — how spole€nosti. Dale
pokracovala projekéni pfiprava staveb, které umozni

i v dalSich letech navazat realizaci investic se zamérenim
na vybudovani zazemi odpovidajicimu postaveni
spoleénosti na trhu nejen v Ceské republice, ale také

v zahranici. Pfiprava investicnich projektt je provadéna

s cilem dale zvySovat produkéni schopnosti a kvalitu
vyrobki, sniZzovat energetickou naro¢nost vyroby,
omezovat naklady na vytapéni, pfipravu TUV a plnit tak

zvySujici se poZzadavky na ochranu zivotniho prostredi.

Predstavenstvo spole¢nosti nadale pokracovalo

v napliovani vize budovani spolecensky odpovédné
firmy, a to formou podpory socidlnich programi

a sportovnich aktivit déti a mladeZe v regionu. Podporu
jsme poskytli nékolika regionalnim sportovnim tymam

a nadaénim fonddm. Podpora od spole¢nosti sméfovala
také do oblasti ¢innosti spojenych s provozem zafizeni,
ktera poskytuji socialni program a péci pro déti se
zdravotnim znevyhodnénim. Podpofili jsme také €innosti

spojené s charitativnimi sluZzbami pro tyto osoby.

V siti Spravy Zeleznic, s.o., Uspésné pokracovalo

provozni ovérovani prvnich kusl vysokorychlostnich

position in the market - not only in the Czech Republic,
but also abroad. The preparation of investment projects
is carried out with the aim of further increasing pro-
duction capacity and product quality, reducing energy
consumption of production, reducing heating and DHW
costs and thus meeting the increasing requirements for

environmental protection.

The company's Board of Directors continued to fulfil its
vision of building a socially responsible company by
supporting social programmes and sports activities for
children and youth in the region. We provided support to
several regional sports teams and endowment funds.
The company's support was also oriented towards
activities related to the operation of facilities that provide
a social programme and care for children with disabili-
ties. We also supported activities related to charitable

services for these persons.

In the network of Sprava Zeleznic, s.o., the operational
verification of the first pieces of high-speed turnouts for
speeds up to 160 km per hour in the diverging direction
continued successfully. We continued to work on projects
focused on high-speed turnouts designed for speeds up
to 230 km per hour in the direction of divergence, which
we are preparing for the implementation of the first
sections of high-speed lines in the Czech Republic.

We also focused on solving the problem of turnout diag-
nostics, which corresponds to the current global trend

of digitization.

In 2023, within the framework of supervisory audits, our
company confirmed the fulfilment of the requirements of
CSN EN SO 9001:2016 in conjunction with CSN EN 1SO
3834:2022 and thus defended the QMS+S2 certificate.
For the EMS area, it confirmed compliance with

the requirements of CSN ISO 14001:2016. In addition,

a recertification audit for the area of OHS according to
CSN EN IS0 45001:2018 was successfully conducted.
Thus, the so-called '‘Golden Certificate’ for all the three
systems in fields connected to the research, develop-
ment, production and assembly of railway and tramway

turnouts and associated structures, plus their related



vyhybek pro rychlost jizdy az 160 km/h do odbo¢ného
sméru. Nadale jsme se zabyvali feSenim projekt
zamérenych na vysokorychlostni vyhybky uréené pro
rychlost jizdy az 230 km/h do odbo€ného sméru, které
pfipravujeme pro realizaci prvnich useku vysokorychlost-
nich trati v Ceské republice. Soustfedili jsme se také

na reSeni problematiky diagnostiky vyhybek, ktera

odpovida soucasnému svétovému trendu digitalizace.

V roce 2023 nase spole¢nost v ramci dozorovych audit(
potvrdila pInéni pozadavki normy CSN EN 1SO 9001:2016
ve spojeni s normou CSN EN 1SO 3834:2022 a obhdjila
tim certifikat QMS+S2. Pro oblast EMS potvrdila plnéni
poZadavkd normy CSN ISO 14001:2016. Déle Gspésné
probéhl recertifikaéni audit pro oblast BOZP dle normy
CSN EN IS0 45001:2018. Tim byl obhajen tzv. Zlaty certi-
fikat za vSechny tfi systémy v oblastech vyzkumu, vyvoje,
vyroby a montaze Zelezni¢nich a tramvajovych vyhyb-
kovych a pribuznych konstrukci a souvisejicich ovladacich
a fidicich zafizeni. Auditem byla nasi spolecnosti
potvrzena platnost systémového certifikatu Q1

od Deutsche Bahn a nové jsme ziskali certifikat

na svarovani dle VDV 609 od SLV Hannover.

Za spolupraci, které si velmi vazim, bych rad podékoval
v§em na8im zakaznikim a dalS§im obchodnim partneram.
VEéFim, Ze i nadale budeme Uspésné spolupracovat

a prinaset uzivatelim spokojenost s nasimi vyrobky

a sluzbami. Spolecnosti DT — Vyhybkarna a strojirna, a.s.
preji, aby i nadale disponovala schopnymi a kvalitnimi
pracovniky, ktefi budou usilovat o co nejlepsi vysledky
své prace a budou aktivné pfistupovat k rozvoji svému

atimi celé spole¢nosti.

Prostéjov, duben 2024
Ing. Marek Smolka, MBA

generalni feditel

actuation and control units, was retained. The audit
confirmed the validity of the Q1 system certificate from
Deutsche Bahn and we newly received a certificate for

welding according to VDV 609 from SLV Hannover.

I would like to thank all our customers and other
business partners for their cooperation, which I truly
appreciate. | believe that we will continue to cooperate
successfully and bring satisfaction to users with the
products and services we supply. | sincerely hope that
DT — Vyhybkarna a strojirna, a.s. continues to be blessed
with capable and top-quality workers who will boldly
strive for good results in their work, whilst actively
developing themselves and so developing the company

as a whole.

Prostéjov, April 2024
Ing. Marek Smolka, MBA

Managing Director



Organy spolecnosti | Bodies of the Company

V roce 2023 pracovaly vrcholové organy akciové spolecnosti v nasledujicim sloZeni:

| In 2023, the top bodies of the joint-stock company were composed as follows:




Predstavenstvo spolecnosti | Board of Directors

Predseda (do 21.9.2023) | Chairman (until 21.9.2023)

Predseda (od 21.9.2023) | Chairman (from 21.9.2023)
Mistopredseda | Vice Chairman

Mistopredseda (do 21.9.2023) | Vice Chairman (until 21.9.2023)

Clenové | Members

Dozorci rada | Supervisory Board

Predseda (do 21.9. 2023) | Chairman (until 21.9.2023)
Predseda (od 21.9. 2023) | Chairman (from 21.9.2023)

Clenové | Members

Vedeni spolecnosti | Company Management

Generalni feditel | Managing Director
Obchodni feditel (do 30.9. 2023) | Business Director (until 30.9.2023)

Zastupce obchodniho reditele (do 30.9. 2023)
| Deputy Business Director (until 30.9.2023)

Obchodné finanéni feditel (od 1.10. 2023)
| Business and Financial Director (from 1.10.2023)

Zastupce obchodné finan¢niho feditele pro obchod (od 1.10.2023)
| Deputy Business and Financial Director (from 1.10.2023)

Technicky Feditel | Technical Director
Zastupce technického feditele | Deputy Technical Director

Predstavitel vedeni pro jakost, EMS a BOZP
| Management Representative for Quality, EMS and OSH

Financni feditel (do 31.8.2023) | Chief Financial Officer (until 31.8.2023)

Zastupce finanéniho Feditele (do 30.9.2023)
| Deputy Chief Financial Officer (until 30.9.2023)

Zastupce obchodné financ¢niho reditele pro finance (od 1.10.2023)
Deputy Business and Financial Director for Finance (from 1.10.2023)

Reditel centra fizeni a jakosti | Quality Management Director

Reditel centra informatiky (od 1.7.2023) | Computer Science Director (from 1.7.2023)
Personalni feditel | HR Director

Reditel zavodu vyhybkarna a strojirna | Turnout and Engineering Plant Director

Reditel centra sluzeb | Director of the Service Centre

Spole¢nost neméla a nema zadnou organizacni slozku v zahranici.
| The company did not have and does not have any organisational unit abroad.

Ing. Roman Slézar, MBA
Ing. Petr Navratil

Ing. Marek Smolka, MBA
Ing. Petr Navratil

Ing. DuSan Kadlec, MBA
Ing. Jifi Havlik

Ing. Robert Zdobina

Ing. Kamil Grmela, MBA
Ing. Roman Slézar, MBA

Bc. Pfemysl Svoboda
Petr T€hnik

Ing. Marek Smolka, MBA
Ing. Roman Slézar, MBA

Ing. DuSan Kadlec, MBA

Ing. Roman Slézar, MBA

Ing. Dusan Kadlec, MBA

Ing. Jifi Havlik
Petr Téhnik

Ing. Martin Smékal

Ing. Kamil Grmela, MBA

Bc. Pfemys| Svoboda

Bc. Pfemysl Svoboda

Ing. Martin Smékal

Ing. Michal Reiter

Marie Grmelova, MSc.
Ing. Robert Zdobina

Ing. Ludék Razicka, MBA



Vyrobni program | Manufacturing Programme

Predmétem podnikani spole¢nosti je vyvoj, konstrukce, vyroba a montaz Zelezni¢nich a tramvajovych vyhybek
a zajiStovani montaznich a servisnich praci v téchto oborech véetné dodavek nahradnich dil(i. Ve vypisu

z obchodniho rejstfiku, vedeného Krajskym soudem v Brné, spis. zn.: B 3936, jsou uvedeny podrobné nasledujici ¢innosti:

a) projektova cinnost ve vystavbé,
b) montaz, opravy, revize a zkousky zdvihacich zafizeni,
c) montaz, opravy, revize a zkousky elektrickych zarizeni,
d) podnikani v oblasti nakladani s nebezpecnymi odpady,
e) vyroba, obchod a sluzby neuvedené v prilohach 1 az 3 Zivnostenského zakona,
f) montaz, opravy, revize a zkousky tlakovych zafizeni a nadob na plyny,
g) montaz, opravy, revize a zkousky plynovych zafizeni a pIlnéni nadob na plyn,
h) kovafrstvi a podkovarstvi,
i) obrabécstvi,
j) zZamecnictvi a nastrojarstvi,
k) vodoinstalatérstvi, topenarstvi,
1) vyroba, instalace, opravy elektrickych stroji a pfristrojt, elektronickych a telekomunikaénich zafizeni,
m) lakyrnictvi a natéracstvi,
n) vyroba a rozvod elektfiny,
o) vyroba a rozvod tepla,
p) opravy silniénich vozidel,
q) opravy ostatnich dopravnich prostredkt a pracovnich stroju,
r) klempifstvi a oprava karoserii,
s) zednictvi,
t) malifstvi, lakyrnictvi, natéracstvi,
u) truhlarstvi, podlaharstvi,
v) provozovani drahy a drazni dopravy,
w) poskytovani sluzeb v oblasti bezpecnosti a ochrany zdravi pfi praci,
x) pokryvacstvi, tesarstvi,
y) silniéni motorova doprava:
+ nakladni provozovana vozidly nebo jizdnimi soupravami o nejvétsi povolené hmotnosti presahujici 3,5 tuny, jsou-li urceny
k prepravé zvirat nebo véci,
+ nakladni provozovana vozidly nebo jizdnimi soupravami o nejvétsi povolené hmotnosti nepresahujici 3,5 tuny, jsou-li urceny
k prepravé zvirat nebo véci,
+ osobni provozovana vozidly uréenymi pro prepravu nejvyse 9 osob vcetné ridice,
z) distribuce elektfiny,
aa) distribuce plynu,
bb) obchod s plynem,

cc) obchod s elektfinou.



The business of the company consists of the development, construction, manufacture and assembly of railway and tramway
turnouts, as well as providing assembly and service works in these fields, including the supply of spare parts. The following

activities are listed in detail in the extract from the Commercial Register, kept at the Regional Court in Brno, file number B 3936:

a) design activities in construction,

b) installation, repairs, inspection and testing of lifting equipment,

c) installation, repairs, inspection and testing of electrical equipment,

d) business in the area of hazardous waste management,

e) production, trade and services not listed in Appendices 1 to 3 of the Trade Licensing Act,

f) installation, repairs, inspection and testing of pressure equipment and gas containers,

g) installation, repairs, inspection and testing of gas equipment and the filling of gas containers,
h) forged iron production and blacksmithing,

i) machining,

j) locksmithing and tooling,

k) plumbing, heating,

1) production, installation, and repair of electrical machines and devices, electronic and telecommunications equipment, I”
m) painting and varnishing,

n) production and distribution of electricity,

o) heat production and distribution,

p) repair of road vehicles,

q) repair of other means of transport and working machines,
r) bodywork and vehicle body repairs,

s) bricklaying/masonry work,

t) decorating, painting, varnishing,

u) joinery, flooring,

v) operation of railways and rail transport,

w) provision of occupational safety and health services,

x) roofing, carpentry,

y) road motor transport:

+ freight transport operated by vehicles or combinations of vehicles with a maximum permitted mass of more than 3.5 tonnes
when intended for the carriage of animals or goods,
freight transport operated by vehicles or combinations of vehicles with a maximum permitted mass of more than 3.5 tonnes
when intended for the carriage of animals or goods,

+ passenger transport operated by vehicles intended for the carriage of up to 9 persons, including the driver,

z) electricity distribution,

aa) gas distribution,

bb) gas trading,

cc) electricity trading.




Zavod vyhybkarna a strojirna

| Turnout and Engineering Plant

VSechny procesy a ¢innosti jsou na zavodé vyhybkarna

a strojirna realizovany v souladu se zavedenymi systémy,
legislativnimi pozadavky a dalsimi pozadavky zakaznika.
Tuto skutec¢nost potvrdily vysledky dozorovych auditq,
recertifikacniho auditu, zdkaznického auditu a inspekci,

které na zavodé vyhybkarna a strojirna probéhly.

Plan trZeb pro rok 2023 byl stanoven na 1 235 mil. K¢.
Vzhledem ke zlepSeni vyhledu zakazkové naplné

v prabéhu roku doslo ke zméné ro¢niho hospodarského
planu spolecnosti, ktera vstoupila v platnost od 1. 10.
2023. Planované trzby se timto zvysily z pavodni hodnoty
1 235 mil. K& na novych 1 585 mil. KE. Zména ro¢niho
hospodarského planu vychazela z aktualizovaného
vyhledu objemu zakazkové naplIné a doslo ke zvySeni
trzeb za komponenty pro Zelezni¢ni vyhybky a nahradni
dily pro Slovenskou republiku z pavodni hodnoty

160 mil. K& na novych 212 mil. K&. K vyraznému navysSeni
doslo také v oblasti koridorovych a klasickych vyhybek
pro Ceskou republiku v&etné& nahradnich dilt k témto
vyhybkam z pavodni hodnoty 725 mil. KE na novych

980 mil. K€. K narustu planovanych trzeb doslo také

v oblasti tramvajovych vyhybek pro Slovenskou repub-
liku z hodnoty 40 mil. K¢ na 78 mil. KE. Skutecné celkové
trzby za prodej vyrobk, sluzeb a zboZi za rok 2023

dosahly hodnoty 1 584,4 mil. K¢.

Na nérust objemu planovanych trZzeb bylo nutné reago-
vat v prubéhu celého roku Fadou opatfeni, a to ve v§ech
oblastech. V oblasti kapacit byla vyuzivana vypomoc
nasi dcefiné spolec¢nosti, a to predevsim v oblasti
obrabécich kapacit na stroji SHW pro obrabéni opornic
a jazykd. Na podporu splnéni objemu zakazkové naplné
byly také ve zvySené mite Cerpany prescasové hodiny.

V oblasti personalni pokracovala spoluprace

All processes and activities at the turnout and engineer-
ing plant are implemented in accordance with established
systems, legislative requirements and other customer
requirements. This fact was confirmed by the results of the
supervisory audits, recertification audit, customer audit and

inspections carried out at the turnout and engineering plant.

The revenue plan for 2023 was set at EUR 1,235 million. Due
to the improvement in the outlook for order intake during the
year, the company’s annual business plan was changed,
effective from 1 October 2023. The planned sales thus
increased from the original value of CZK 1,235 million to the
new CZK 1,585 million. The change in the annual business
plan was based on an updated outlook for the volume of
order intake and there was an increase in sales of compo-
nents for railway turnouts and spare parts for the Slovak
Republic from the original value of 160 million CZK to the
new CZK 212 million. There was also a significant increase
in the area of corridor and classic turnouts for the Czech
Republic, including spare parts for these turnouts from the
original value of CZK 725 million to the new CZK 980 million.
There was also an increase in the planned sales in the area
of tram turnouts for the Slovak Republic from the value of
CZK 40 million to CZK 78 million. Actual total sales of prod-
ucts, services and goods for 2023 amounted to CZK

1,584.4 million.

A number of measures had to be taken throughout the year
to respond to the increase in projected sales volumes in all
areas. In the area of capacities, the help of our subsidiary
was used, especially in the area of machining capacities
on the SHW machine for machining stock rails and switch
blades. Overtime hours were also used to an increased
extent to support the fulfilment of the order volume. In the

personnel area, cooperation with recruitment agencies



s personalnimi agenturami k dopInéni chybéjicich
pracovnikl na vytipovanych pracovistich. V oblasti
kooperaci bylo také nutné reagovat na zvysSeny objem
zakazkové naplné, a to zejména v poslednim Ctvrtleti
roku, kdy vzhledem k chybéjicim kapacitam v oblasti
soustruzeni bylo nutné vétsinu dilt obrabénych na tomto
pracovisti realizovat u externich kooperant(.

Na zvySeni objemu zakazkové naplné oproti plivodnim
predpokladim bylo nutné pribézné reagovat také

v oblasti nakupovanych materiala. Hlavnim cilem

v oblasti celkovych zasob vcetné zasob materialu vSak

v roce 2023 bylo dosahnout vyrazného snizeni téchto
zasob. Tento cil se podafilo splnit a celkové zasoby byly
v meziro¢nim srovnani na konci roku snizeny o cca

74 mil. KE. Dale jsme prubézné komunikovali s dodavateli
ve véci zajisténi v€asnych dodavek material a eliminace

dal$iho narustu jejich cen.

Pro proces Zakazka zavodu vyhybkarna a strojirna

bylo v roce 2023 stanoveno celkem 15 indikatoru.

U 6 indikator( doslo ke zhorseni procesu, u 8 indikatora
doslo ke zlepSeni a u 1 indikatoru bylo dosaZeno stejného
vysledku jako v roce 2022. V meziro¢nim srovnani doslo
ke zlepSeni poméru indikatory se zlepSenim/indikatory se

zhor§enim ve srovnani s lety 2021 a 2022.

Pozitivniho vyvoje za rok 2023 ve srovnani s rokem 2022
bylo opét dosazeno u Cerpani odchylek od norem spotreby
prace, tzv. vicepraci a rezijnich hodin vyrobnich délniku.

U vicepraci v absolutni hodnoté doslo k poklesu z 11 959
hodin na 8 911 hodin, v procentualnim vyjadreni jde

o pokles z 5,3 % na 4,0 %. U rezijnich hodin doslo k poklesu
z 19 615 hodin na 18 846 hodin, v procentualnim vyjadreni

se jedna o pokles z 8,7 % na 8,5 %.

Dodavky Zelezni¢nich vyhybek a vyhybkovych
konstrukci mifily v lofiském roce z velké ¢asti tradicné
k tuzemskym zakaznikdm. Témi byly zejména stavebni

spolecnosti, realizujici investicni akce zadavatele, Spravy

continued to fill in the missing staff at the identified sites.

In the area of cooperation, it was also necessary to react to
the increased volume of order intake, especially in the last
quarter of the year, when due to the lack of capacities in the
area of turning, it was necessary to implement most of the
parts machined at this workplace with external cooperators.
The increase in the volume of order intake compared to the
original assumptions also required a continuous response
in the area of purchased materials. However, the main
objective for total stocks, including material stocks, was to
achieve a significant reduction in these stocks in 2023. This
goal was achieved and the total stocks were reduced by
approx. CZK 74 million at the end of the year in a year-on-
year comparison. Furthermore, we continuously communi-
cated with suppliers to ensure timely delivery of materials

and to eliminate further price increases.

A total of 15 indicators were set in 2023 for the Turnout and
Engineering Plant Order Process. For 6 indicators there was
a deterioration of the process, for 8 indicators there was

an improvement and for 1 indicator the same result was
achieved as in 2022. There was an improvement in the ratio
of indicators with improvement/indicators with deterioration

in a year-on-year comparison compared to 2021 and 2022.

Positive developments for 2023 compared to 2022 were
again achieved in the use of deviations from labour con-
sumption standards, so-called extrawork and overhead
hours of production workers. The absolute value of extra-
work hours fell from 11,959 hours to 8,911 hours, while in
percentage terms it fell from 5.3% to 4.0%. Overhead hours
fell from 19,615 hours to 18,846 hours, in percentage terms

it fell from 8.7% to 8.5%.

In the last year, supplies of railway turnouts and crossings
intended once again for the most part to domestic custom-
ers. These were mainly construction companies implement-
ing capital projects for the contracting authority, Sprava

Zeleznic, s.o. In 2023, the extensive reconstruction
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Zeleznic, s.0. V roce 2023 pokracovala jiz tfetim rokem
rozsahla rekonstrukce Zeleznicni stanice Pardubice, kam
jsme dodali dalSich 30 ks vyhybek. Tretim rokem jsme
dodavali vyhybky také pro Vsetin (23 ks) a zahajena byla
modernizace investi¢ni akce Kladno — Kladno Ostrovec
(dodano 24 ks vyhybek), kterd bude pokracovat v r. 2024.

V neposledni fadé jsme dodavkami novych vyhybek
prispéli k realizaci staveb Mstétice — Vysoc¢any (Horni
Pocernice), Hradec Kralové — Chrudim (Pardubice — Rosice
n. L) a Zelezni¢ni stanice Bohosudov. Vyhybkové kon-
strukce mifily dale napf. do Moravskych Budéjovic, Bakova
nad Jizerou, Prahy Libné, Plzné - Koterova nebo do Straznice.
Celkem bylo v roce 2023 vyrobeno a dodano do Zeleznicni sité

v Ceské republice 186 Zelezniénich vyhybkovych konstruki.

Vyznamny objem vyrobkl spole¢nosti mifil i za hranice
Ceské republiky. Exportovali jsme vyhybkové konstrukce

a jejich komponenty pro Zelezni¢ni traté, metra

a priméstské drahy. Kromé jiz tradi¢nich exportnich
destinaci, jako jsou Slovensko (Zilina, Humenné, Barca,
StraZov, Varin atd.) a Némecko (Brémy, Diisseldorf, Krefeld,
Duisburg, Kolin n. R.), jsme dodali také témér 600 ks
frézovanych opornic pro némecké drahy Deutsche Bahn,
130 ks prechodovych kolejnic do Izraele nebo prvnich 40 ks
jazykl do Velké Britanie. Desitky jinych nahradnich dilt

a Zeleznicnich komponent mifily do Kanady, Norska,

na Mauritius nebo Filipiny.

V segmentu tramvajovych vyhybek a stavécich skfini mifily
v roce 2023 naSe dodavky k jiz tradicnim tuzemskym
odbérateliim z fad dopravnich podnik(i v Ostravé, Olomouci,
Brné a Plzni. Exportem tramvajovych vyhybek jsme
opakované uspéli v Némecku (vicenasobné dodavky pro
Brémy, Kassel, Diisseldorf a Krefeld), na Slovensku (real-
izace nového depa v Kosicich), na Taiwanu (Kaohsiung),

v Australii (Canberra), v Nizozemi (Haag) a nahradni dily
jsme priib&né dodavali také do Spanélska, Turecka

a Svycarska. Na konci roku 2023 a po&atku r. 2024 vrcho-
lila nékolikamésicni priprava a samotna vyroba rozsahlého

objektu na namésti Messeplatz ve Svycarské Bazileji.

of Pardubice railway station continued for the third year,
where we delivered another 30 turnouts. For the third year
we also supplied turnouts for Vsetin (23 pcs) and the
modernisation of the investment project Kladno - Kladno
Ostrovec was started (24 pcs of turnouts supplied), which
will continue in 2024. Last but not least, by supplying new
turnouts we contributed to the implementation of the con-
structions of Mstétice - Vysocany (Horni Pocernice), Hradec
Kralové - Chrudim (Pardubice - Rosice n. L.) and Bohosudov
railway stations. The turnout structures went also to
Moravské Budéjovice, Bakov nad Jizerou, Prague Liben,
Plzen - Koterov or Straznice. A total of 186 railway turnout
structures were manufactured and delivered to the railway

network in the Czech Republic in 2023.

A significant volume of the company's products were also
exported beyond the Czech Republic's borders. We exported
turnout structures and their parts for railways, metros and
suburban railways. In addition to traditional export destina-
tions such as Slovakia (Zilina, Humenné, Barca, Strazov,
Varin, etc.) and Germany (Bremen, Diisseldorf, Krefeld, Duis-
burg, Cologne), we also delivered almost 600 pieces

of milled stock rails for the German railways Deutsche Bahn,
130 pieces of transition rails to Isreel or the first 40 pieces
of switch blades to Great Britain. Dozens of other spare
parts and railway components went to Canada, Norway,

Mauritius or the Philippines.

In the segment of tram turnouts and point machines, our
deliveries in 2023 were directed to traditional domestic cus-
tomers from the transport companies in Ostrava, Olomouc,
Brno and Plzen. We repeatedly succeeded in exporting tram
turnouts in Germany (multiple deliveries to Bremen, Kassel,
Diisseldorf and Krefeld), Slovakia (implementation of a new
depot in Kosice), Taiwan (Kaohsiung), Australia (Canberra),
the Netherlands (The Hague) and we also continuously
supplied spare parts to Spain, Turkey and Switzerland. At the
end of 2023 and the beginning of 2024, several months of
preparation and actual production of the large-scale build-

ing on Messeplatz in Basel, Switzerland, culminated.






Centrum sluzeb | Service Center

Cinnost Centra sluZeb v roce 2023 zahrnovala oblast

energetiky, dopravy, sluZzeb a stavebni udrzby.

Nosnym programem pro v§echna stfediska useku
Energetika byla stavba nové haly lisovny. V oblasti
elektro byla realizovana instalace a zprovoznéni nové
trafostanice, véetné zajisténi navySeni rezervovaného
pfikonu u nadfazeného distributora, které bylo spojené
s vyménou méficich transformatoru v trafostanici €. IV.
Nasledovalo vybudovani osvétleni a instalace rozvodu

k jednotlivym technologiim. Vyznamnou ¢ast kapacit
elektroudrzby vazala Ucast na instalaci samotného lisu.
V zavéru roku byla instalovana ¢ast rozvadécui pro sys-
tém méreni a regulace a realizovano napajeni strojovny
tepelnych ¢erpadel. Mimo tyto ¢innosti v pribéhu celého
roku pracovnici elektrotudrzby zajiStovali servis a opravy
stavajicich strojl. V oblasti vodo-topo byly realizovany
nezbytné prelozky stavajicich rozvodu chladici a pitné
vody a instalovany nové rozvody. Z haly lisovny byly
instalovany nové destové svody a napojeny na deStovou
kanalizaci. Pro potfeby lisovny byl také pofizen novy
kompresor, vybudovany kompletni rozvody vzduchu

do nové haly a napojeni na stavajici rozvody v hale
vyhybkarny, kde bude novy kompresor vyuZivany pro
posileni stavajici kompresorovny. V zavéru roku bylo
zprovoznéno podlahové topeni v hale lisovny a zrekon-
struovan rozdélova¢ na horkovodu od kogeneracni
jednotky. Mimo tyto ¢innosti byly v priibéhu roku
zajiStovany bézné opravy a revize vSech energetickych

siti v arealu DT.

Cinnost dopravy byla v roce 2023 rozdélena opét na
dva samostatné celky. Kolejova doprava, ktera zajistuje
provoz Zelezni¢ni vlecky v celém pramyslovém arealu,
odvedla podstatnou ¢ast vykonl smérem k externim

spoleénostem. Vnitropodnikové vykony €inily zhruba

The Service Center's activities in 2023 included energy,

transport, services and building maintenance.

The main programme for all centres of the Power Engineer-
ing department was the construction of a new moulding
plant. In the field of electricity, the installation and commis-
sioning of a new transformer station was carried out, includ-
ing the provision of an increase in the reserved input power
at the parent distributor, which was connected with the
replacement of measuring transformers in transformer sta-
tion No.IV. This was followed by the construction of lighting
and the installation of wiring to the individual technologies.
A significant part of the electrical maintenance capacity
was busy with the installation of the press itself. At the end
of the year, part of the switchboards for the measurement
and control system was installed and the power supply to
the heat pump engine room was implemented. In addition
to these activities, electrical maintenance staff serviced and
repaired existing machines throughout the year. In the area
of water-heating, the necessary relocations of the existing
cooling and drinking water pipes were carried out and new
pipes were installed. New storm drains were installed from
the moulding plant and connected to the storm sewer sys-
tem. A new compressor was also purchased for the needs
of the moulding plant, complete air distribution to the new
hall and connection to the existing distribution in the turnout
plant, where the new compressor will be used to reinforce
the existing compressor room, were built. At the end of the
year, the underfloor heating in the moulding plant was put
into operation and the distributor on the heat pipe from the
cogeneration unit was reconstructed. In addition to these
activities, routine repairs and revisions of all power networks

in the DT area were carried out during the year.

The transport activity was split into two separate units again

in 2023. Rail transport, which operates the railway sidings



60 % celkovych vykonu. UdrZitelnost provozu byla
zajiStovana pravidelnymi prohlidkami kolejové tech-
niky. Probihajici stavba haly lisovny v tésné blizkosti
Zelezni¢ni vle€ky znamenala zvySené poZadavky na
bezpecny provoz, ktery se obesel bez incidentd ¢i ome-
zeni dodavek sluzeb pro externiho zakaznika. Druhou
oblasti je silniéni doprava. Nakladni doprava slouZzi
predevsim jako logisticka podpora zavodu vyhybkarna
a strojirna a témér 95 % vykona bylo proto realizovano
pro vlastni potfeby spolec¢nosti. Externi prepravci, které
ve Vétsi mite zajiStovali dispecefi dopravy, byli vyuzivani
zejména pro nadrozmérnou prepravu. Na konci roku 2023
byla zahajena obnova nakladnich vozidel. Byl objednan
novy valnik a novy taha¢ VOLVO. Oba plvodni vozy
budou vyrazeny a prodany nejvyssi nabidce.

Osobni doprava je orientovana zejména na provoz

a udrzbu osobnich vozidel pro potfeby spole€nosti.

V pribéhu roku byl vozovy park doplnén o novy viiz
Skoda Superb. Pracovnici dopravy zajistovali také servis
a technické prohlidky vozidel a manipulacni techniky.
Provoz vlastni ¢erpaci stanice, spojeny s vyuzivanim
tankovacich karet poskytnutych dodavatelem nafty,
opét prokazal efektivnost této investice. Prudky narast
cen pohonnych hmot byl eliminovan nakupem nafty

za vyhodnéjsi velkoobchodni ceny.

Cinnost stfedisek sluZeb byla v roce 2023 zaméfena
zejména na udrZeni standardu Cistoty a poradku

v objektech spole¢nosti. ZvySena pozornost byla
vénovana Satnam a socialnim zafizenim na budové
vyhybkarny a pravidelnymi kontrolami se podafilo udrzet

technické vybaveni Saten v témér bezvadném stavu.

Stavebni udrZba v roce 2023 zajiStovala predevsim
béZnou udrzbu arealu spolecnosti a realizovala drobné

rekonstrukce vyrobnich i kancelarskych prostor. Akce

throughout the industrial estate, diverted a substantial part
of the performance to external companies. Intra-company
performance accounted for approximately 60% of total per-
formance. The sustainability of the operation was ensured
by regular inspections of the rail eqiupment. The ongoing
construction of the press plant hall in close proximity to the
railway siding meant increased requirements for safe opera-
tion, which was avoided without incidents or restrictions on
the supply of services to the external customer. The second
area is road transport. Freight transport serves mainly as

a logistic support for the turnout and engineering plant and
almost 95% of the performance was therefore carried out
for the company’s own needs. Outside carriers, which were
to a greater extent provided by transport dispatchers, were
used mainly for oversize transport. The renewal of the trucks
started at the end of 2023. A new dropside truck and a new
VOLVO tractor were ordered. Both original vehicles will be
discarded and sold to the highest bidder. Passenger trans-
port is mainly oriented to the operation and maintenance

of passenger vehicles for the company's needs. During the
year, the fleet was supplemented with a new Skoda Superb.
Transport staff also provided servicing and technical
inspections of vehicles and handling equipment. The opera-
tion of our own petrol station, combined with the use of fuel
cards provided by the diesel supplier proved once again the
effectiveness of this investment. The sharp increase in fuel
prices was eliminated by the purchase of diesel at more

favourable wholesale prices.

The activities of the service centres in 2023 were mainly
focused on maintaining the standard of cleanliness and
order in the company'’s facilities. Increased attention was
paid to the changing rooms and sanitary facilities in the
turnout plant building and regular inspections managed
to keep the technical equipment of the changing rooms

in almost perfect condition.



vétsiho rozsahu byly zajistovany externimi firmami

a pracovnici stavebni udrzby zajiStovali koordinaci
jednotlivych Cinnosti. Stavba lisovny se taktéz dotkla
kapacit stavebni udrzby. Na zacatku roku bylo provedeno
kotveni kolejové drazky a stavebni udrzba pripravovala
také podminky pro bezproblémovy dovoz a manipulaci
dilt pro jefaby Iteco. V pribéhu roku pak zajiStovala pro
stavbu lisovny pomocné prace. Vysoka zakazkova napln
kladla zvySené naroky na vyrobu prepravnich beden,
klinu a zajiStovani dfevénych prokladu pro potfeby

vyroby a expedice.

In 2023, Building Maintenance mainly provided routine
maintenance of the company's premises and carried out
minor reconstruction of production and office areas. Larger
scale actions were outsourced and the building mainte-
nance staff coordinated the individual activities. The con-
struction of the moulding plant also affected the capacity

of the building maintenance. At the beginning of the year, the
rail groove was anchored and the building maintenance also
prepared the conditions for smooth import and handling

of parts for Iteco cranes. During the year, it then provided
auxiliary work for the construction of the press plant.

The high order intake placed increased demands on the

production of crates, wedges and the provision of wooden

interlayers for production and shipping.




Vyvoj a vyzkum, certifikace

| Research and Development, Certification

Vyzkum a vyvoj ma v nasi spole¢nosti dlouholetou
tradici. Obecné |ze konstatovat, Ze vyzkumem a vyvojem
se v nasi spolecnosti jiZ 1éta rozumi systematicka tvaréi
prace konana za Géelem ziskavani novych a ucelnych
poznatk( z oblasti védy a techniky a jejich vyuZiti pro
navrhovani novych produktd a trvalé zlepSovani uzitnych
vlastnosti jiz zavedenych produktl. Pfi specifikaci
zadani, rozhodovani o variantach reseni a konecném
posuzovani vysledku jednotlivych konkrétnich projekt(
je hlavnim kritériem zlepSeni poméru dosaZené uzitné
hodnoty produktu u zakaznika (Zivotnost, spolehlivost,
ekologi¢nost, funkéni parametry, provozni naklady
béhem Zivotniho cyklu vyrobku apod.) k nakladiim

na jeji dosaZeni. Nase produkty u zakaznika systematicky
sledujeme, ¢imz ziskavame nejen doklady o realné
dosaZenych parametrech nasich vyrobku, ale i cenné

podnéty pro jejich dalSi zlepSovani.

Vyzkum a vyvoj je v nasi spolecnosti fizen a realizovan
v souladu s certifikovanym systémem fizeni. Pfi fizeni
navrhu uplatiujeme metodu projektového Fizeni

s pfislusnymi kroky pfezkoumani navrhu, feseni,
ovéreni a validace. Vystupem kazdého projektu je
zpravidla standard, na jehoZ zakladé je podle stano-
veného rozsahu pouziti mozno pfipravovat a realizovat
zakaznikem pozadované produkty béznym

procesnim zplsobem. VSechny klicové dily, uzly

a funkce navrhovanych produktd podrobujeme
vypoétovému posouzeni pomoci metody koneénych
prvkd (napf. ANSYS). Vysledky duleZitych navrhi jsou
dale ovérovany na laboratornich vzorcich, napf.
cyklovanim, dynamickymi zkouskami, metalografickymi
rozbory atd., s respektovanim pozadavku evropskych

a jinych zahraniénich technickych norem, popfr.

Research and development has a long tradition in our
company. Generally speaking, research and development
in our company has for years been understood as systematic
creative work carried out for the purpose of acquiring new
and useful knowledge in the field of science and technology
and using it to design new products and to continuously
improve the performance of already established products.
When setting out specifications, deciding about solution
variants and finally assessing the results of individual
specific projects, the main criterion is improving the ratio
of the product's utility value achieved with the customer
(lifetime, reliability, environmental friendliness, functional
parameters, operational costs during the product’s lifetime,
etc.) to the costs of its achievement. We systematically
monitor our products at the customer's premises, thereby
acquiring not only documentation on the actually achieved
parameters of our products, but also valuable catalysts for

their further improvement.

Research and development in our company is managed
and implemented in accordance with a certified manage-
ment system. We apply a project management approach
to design management, with corresponding design review,
solution, verification and validation steps. The output

of each project is generally a standard, on the basis

of which it is possible, according to the specified range

of use, to prepare and create products required by the
customer in the normal process manner. We subject all key
parts, nodes and functions of designed products to com-
putational assessment using a finite element method

(e.g. ANSYS). The results of important designs are further
verified on laboratory samples, e.g. by cycling, dynamic
tests, metallographic analyses, etc., respecting the require-

ments of European and other foreign technical standards,



dle dalSich kritérii pozadovanych zakaznikem. PFi FeSeni
projekt vyuzivame nejen vlastnich kapacit, ale spolu-
pracujeme s fadou externich odbornych pracovist

z oblasti Zelezni¢niho primyslu, vysokych skol,

vyzkumnych dstav(, laboratofi a firem.

Planovani a fizeni vyzkumu a vyvoje je v nasi spolecnosti
strategickou zaleZitosti. Cyklus pro ziskani kvalitniho
navrhu fesSeni véetné validace predstavuje pro nase
produkty bézné dobu nékolika let v zavislosti

na sloZitosti feSené problematiky a na poZzadované délce
validace stanovené spravcem dopravni infrastruktury,
tzn., Ze doba mezi zafazenim podnétu k feSeni a realnym
uzitkem vystupt projektu dosahuje nékolika let, coz uka-
zuje na nutny ¢asovy predstih strategického rozhodovani
a planovani v této oblasti. Mezi vystupy projekt( patfi

také nové technologie, které jsou uplatiiovany v procesu

vyroby a rozsifuji vyrobni moZnosti spolecnosti.

Od roku 2020 se naSe spolecnost zapojila do projektu
Vyhybka 4.0., ktery je podporen Technologickou agen-
turou CR (TACR). Do projektu jsou zapojeni i dalsi tfi
partnefi z Ceska (Vysoké uéeni technické v Brné&, Univer-
zita Pardubice, Retia). Ukolem tohoto projektu je véasné
vyhodnotit stav dané vyhybky a upozornit na pocinajici
zavady na konstrukci. Do budoucna by tato informace
byla uzite€na s ohledem na planovanou udrzbu

a pfipadny servisni zasah. Ukonceni feseni tohoto
projektu je naplanovano na rok 2024. V ramci oddéleni
Vyzkumu a vyvoje byla v roce 2023 vénovana velka po-
zornost provoznimu ovérovani vyhybky uréené zejména
pro vysokorychlostni traté pro rychlost do odbo¢ného
sméru az 160 km/h. Zprovoznéni prvnich 2 ks téchto
vyhybek se uskuteénilo v ¢ervenci 2020 a provozni
ovérovani bude probihat do roku 2025. Oddéleni
Vyzkumu a vyvoje v roce 2023 intenzivné pracovalo

na navrhu dal$i geometrie vyhybek uréené pro pouziti

v planovanych vysokorychlostnich tratich v CR

or according to other criteria required by the customer.
When dealing with projects, we use not only our own
capacities, but we also cooperate with a number of exter-
nal expert departments from the railway industry, universi-

ties, research institutes, laboratories and companies.

Planning and managing research and development is

a strategic issue in our company. The cycle for obtaining
a quality solution design, including validation, is typically
several years for our products, depending on the complexity
of the problem to be solved and on the required length

of validation set by the transport infrastructure manager,
i.e. the time between the inclusion of a solution stimulus
and the real benefit of the project outputs reaches several
years, which shows the necessary time lead for strategic
decision-making and planning in this area. The outputs
f the projects also include new technologies that are
applied in the production process and expand the com-

pany's production capabilities.

Since 2020, our company has been involved in the Turnout
4.0 project, which is supported by the Technology Agency
of the Czech Republic (TACR). Three other partners from
the Czech Republic (Brno University of Technology, Uni-
versity of Pardubice, Retia) are also involved in the project.
The task of this project is to evaluate the condition of the
turnout in time and draw attention to incipient defects in
construction. In the future, this information would be useful
with regard to planned maintenance and possible service
intervention. This project is scheduled to be completed

in 2024. Within the Research and Development Depart-
ment, a lot of attention was paid in 2023 to the operational
verification of a turnout designed especially for high-speed
railway lines for speeds up to 160 km/h in the diverging
direction. The commissioning of the first 2 turnouts took
place in July 2020 and the operational verification will con-
tinue until 2025. In 2023, the Research and Development

Department worked intensively on the design of an addi-



s rychlosti do odbo¢ného sméru 230 km/h, v€etné
pfipravy na vyrobu funkéniho vzorku této vyhybky, ktera
bude probihat v roce 2024.

NaSe spolecnost je drzitelem dale uvedenych systé-
movych a hlavnich vyrobkovych certifikatd v oblasti
vyzkumu, vyvoje, vyroby a montaze Zeleznic¢nich a tram-
vajovych vyhybkovych a pfibuznych konstrukei

a souvisejicich ovladacich a fidicich zafizeni:

od r. 1995 certifikatu systému fizeni kvality podle
normy CSN EN SO 9001, vé&. pfilohy, ktera osvédéuje
plnéni rovnéz pozadavk( na kvalitu pfi svafovani podle
CSN EN ISO 3834-2,

« odr. 2007 certifikatu pro systém environmentalniho
managementu podle normy CSN EN SO 14 001,
od r. 2010 certifikatu pro systém managementu
bezpecnosti a ochrany zdravi pfi praci podle normy
CSN OHSAS 18001, v r. 2020 probéhla certifikace
na novou normu CSN IS0 45001,

« odr. 2070 - tzv. Zlatého certifikatu, ktery uvadi,
Ze nasSe spolecnost vlastni vSechny tfi zakladni sys-
témové certifikaty, tedy na oblast kvality, environmentu
i bezpecnosti a ochrany zdravi pfi praci,

« odr. 1999 certifikatl systému fizeni vyroby
na Zeleznicni a tramvajové vyhybkové a pfibuzné
konstrukce a souvisejici ovladaci a fidici zafizeni
a na valeékové stoligky G&inné na trhu Ceské republiky
a Slovenské republiky v souladu s pfislusnou narodni
legislativou, poZadavky nasich kli€ovych zakazniki
na téchto teritoriich a poZadavky vybranych EN

z oblasti Zelezni¢nich vyhybek.

VSechny procesy a ¢innosti jsou realizovany v souladu se
zavedenymi systémy, legislativnimi poZadavky a dalSimi
pozadavky zakaznik(, pokryty pfislusnymi technologicky-
mi a personalnimi certifikaty, povolenimi a zplisobilostmi.
Tuto skutecnost potvrdily i vysledky dozorovych auditl

a inspekci, které ve spolecnosti probéhly.

tional geometry of turnouts intended for use on the planned
high-speed railway lines in the Czech Republic with a speed
of 230 km per hour in the diverging direction, including
preparation for the production of a functional sample of this
turnout, which will take place in 2024.
Our company holds the following system and main product
certificates in the field of research, development, production
and assembly of railway and tramway turnouts and related
structures and related control and management equipment:
since 1995, a quality management system certificate
pursuant to the CSN EN SO 9001 standard, incl. an
attachment which also certifies the fulfilment of quality
equirements when welding pursuant to CSN EN 1SO 3834-2;
since 2007, the certificate for environmental manage-
ment system according to CSN EN 1SO 14 001,
since 2010, the certificate for the occupational health
and safety management system according to the CSN
OHSAS 18001 standard, in 2020 certification to the new
CSN IS0 45001 standard took place,
since 2010 — the so-called ,Golden Certificate”, which
states that our company owns all three basic system
certificates, i.e. for quality, environment, and occupa-
tional safety and health;
since 1999, certificates of the production management
system for railway and tramway turnouts and related
structures and related operating and control equipment
and for roller chairs effective on the market of the Czech
Republic and the Slovak Republic in accordance with
the relevant national legislation, the requirements of our
key customers in these territories and the requirements
of selected ENs in the field of railway turnouts.
All processes and activities are implemented in accor-
dance with established systems, legislative requirements
and other customer requirements, covered by relevant
technological and personnel certificates, permits and
competencies. This fact has been confirmed by the results
of supervisory audits and inspections carried out at the

company.
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Spolecenska odpovédnost firmy a sponzoring
| Corporate Social Responsibilty and Sponsorship

Nase spolecnost se dlouhodobé aktivné zapojuje

do sportovniho, kulturniho a charitativniho déni ve

svém regionu. Integrovanim socialnich a ekologickych
aspektl do naseho podnikani jsme se stali spoleGensky
odpovédnou firmou a nase aktivity tedy fidime s ohledem
na jejich socialni a environmentalni dopad na okolni
prostfedi. Takové jednani vede ke zvySeni atraktivity
firmy, pomaha budovat pevnéjsi vztahy s partnery

a vyrazné podporuje image spole¢nosti v povédomi
vefejnosti. Aktivity jako sponzoring, poskytovani
finan¢nich dar, podpora vzdélavani v regionu a Gcéast
na konferencich a vystavach jsou velmi dlleZitou
soucasti filozofie nasi spolec¢nosti, opravnéné
povaZované za stabilni a UspéSnou, s obchodnimi
aktivitami po celém svété. Zaméfujeme se predev§im na
podporu charitativnich organizaci, vzdélavacich instituci,
sportovnich klub( a kulturnich akci v nasem regionu.
Nasim zamérem je finanénimi pfispévky pomahat
predevsim charitativnim organizacim v zajistovani jejich
¢innosti a détem a mladeZi v jejich rozvoji, at uZ v oblasti
vzdélani, tak i volného ¢asu a pohybovych aktivit.

Ve sportovni oblasti jsme dlouhodobym vyznamnym
partnerem sportovniho klubu prostéjovskych drahovych
cyklistti SKC Tufo Pardus Prostéjov. V rdmci podpory

mladeze jsme podporili ¢innost mladeznického klubu

a pomohli uskutec¢nit nékolik zavodu v drahové cyklistice.

Za nasi podpory v roce 2023 také UAMK — AMK Biketrial klub
Olomouc zrealizoval ve Velké Bystfici mistrovstvi Ceské
republiky v cyklotrialu. Dale pokracujeme v dlouhodobé
finan¢éni podpofe mistnich klub(, vychovavajicich mladé
talentované sportovce, napfiklad oddilu nohejbalu

TJ Sokol | Prostéjov, oddilu krasobrusleni Prostéjov,
hokejového klubu pro déti a mladez SK Prostéjov 1913

¢i divéiho basketbalového oddilu Sportovniho klubu

Our company has long been actively involved in sports, cul-

tural and charitable events in its region. By integrating social
and environmental aspects into our business, we have be-
come a socially responsible company and therefore manage
our activities with regard to their social and environmental
impact on the surrounding environment. Such actions make
the company an increasingly attractive brand, help to build
stronger relations with partners and substantially promote
the image of the company in terms of public awareness.
Activities such as sponsorship, providing financial dona-
tions, supporting education in the region and participating

in conferences and exhibitions are an important part of the
philosophy of the company, which is rightfully considered
stable and successful, with business activities around the
entire world. We focus primarily on supporting charities,
educational institutions, sports clubs and cultural events

in our region. Our intention is to make financial contributions
to help charitable organizations in their activities and to help
children and youth in their development, both in the field

of education and leisure and physical activities.

In the sports field, we have been a long-term significant



K2 Prostéjov. Jiz potreti jsme také v lonském roce
podporili realizaci Fotbalového kempu Sportneo pro

déti a mladez.

V oblasti vzdélavani dlouhodobé spolupracujeme se
vzdélavacimi institucemi SOS pramyslova a SOU stroji-
renské Prostéjov, Sigmundova stfedni Skola strojirenska
Lutin, Stfedni primyslova skola Prerov ¢i Fakulta stavebni
VUT v Brné. Soucasti nasi podpory je nejen finanéni
podpora a moznost vykonu studijni praxe u¢nu

a studentl v naSi spolecnosti, ale napfiklad i darovani
materialu pro praktickou vyuku studentu. V roce 2023
jsme také pokracovali v nasi podpofe Nadacniho fondu
sportu, kultury a vzdélavani Prostéjov, jehoZ smyslem je
rozvijeni sportovnich, kulturnich a vzdélavacich aktivit
ve vSech vékovych kategoriich a Technologického

klubu Prostéjov, jehoz cilem je mimoskolni technické
vzdélavani déti a mladeze.

V oblasti charity a socialnich sluzeb jsme v roce 2023
prostfednictvim poskytnuti finanénich dart podpofili
fadu dobroginnych spolkd a organizaci, napf. SS, 28

a MS JISTOTA, o.p.s., ktera zajistuje vzdélavani
zdravotné hendikepovanych déti, dobro€inné organizaci
Zdravotni klaun, o.p.s., neziskové organizaci Cerebrum
— Asociace osob po ziskaném poskozeni mozku, z.s.,

Mobilnimu hospici Strom Zivota €i organizaci Linka

Bezpedi, z.s.

partner of the Prostéjov track cycling club SKC Tufo Pardus
Prostéjov. As part of our support for youth, we supported
some activities of the youth club and helped to hold several
track cycling races. With our support in 2023, UAMK - AMK
Biketrial club Olomouc also carried out the Czech Republic
Championship in cyclo trial in Velka Bystfice. We also con-
tinue to provide long-term financial support to local clubs
that nurture young talented athletes, such as the netball club
TJ Sokol | Prostéjov, the figure skating club Prostéjov, the
hockey club for children and youth SK Prostéjov 1913

or the girls’ basketball club K2 Prostéjov. For the third time,
we also supported the implementation of the Sportneo Foot-
ball Camp for children and youth last year.

In the field of education, we have long been cooperating
with educational institutions such as Vocational Schools

of Industry and of Engineering in Prostéjov, Sigmundova
Secondary School of Engineering in Lutin, Secondary School
of Industry in Pferov and the Faculty of Civil Engineering of
Brno University of Technology. Our support includes not
only financial support and the opportunity for apprentices
and students to carry out study practice in our company, but
also, for example, donating materials for practical training

of students. In 2023, we also continued our support of the
Prostéjov Foundation for Sports, Culture and Education,
which aims to develop sports, cultural and educational
activities in all age categories, and the Prostéjov Technology
Club, which aims to provide after-school technical education
for children and youth.

In the area of charity and social services, in 2023 we sup-
ported a number of charitable associations and organiza-
tions through financial donations, e.g. the JISTOTA, o.p.s.
elementary, secondary and nursery school, which provides
education for handicapped children, the charitable organiza-
tion Zdravotni klaun, o.p.s. the non-profit organization
Cerebrum - Association of persons with acquired brain
injury, z.s., the Strom Zivota Mobile Hospice and the organi-

zation Linka Bezpeci, z.s.



Aktivity v oblasti pracovnépravnich vztah

| Labour Relations Activities

Vzhledem ke sniZujici se zakdzkové naplni se pocet
zaméstnancl v nasi spoleénosti v roce 2023 snizil

na 446 zaméstnancu, coZ je vyraznéjsi pokles oproti roku
2022, kdy pracovalo ve firmé 475 zaméstnancu. Zacatek
roku 2023 byl ovlivnén poklesem zakazkové napiné,
ktera vedla k rozhodnuti pfedstavenstva s uc¢innosti

od 31.1.2023 o vyhlaseni organizaéni zmény spojené

se zruSenim vybranych pracovnich pozic a tim spojenym
snizenim poctu zaméstnancu.

Personalni centrum béhem roku zajistilo dostateény
pocet kvalifikovanych pracovnikl kategorie D na zakladé
pozadavku stanovenych ze strany vyroby. V roce

2023 jsme vyuzivali agenturni pracovniky u nékterych
délnickych profesi. Nadale pokracujeme ve spolupraci
nejen se SOU, SOPSS, ale i technickymi VS, kterym
nabizime stipendijni programy pro studenty, abychom
byli schopni zajistit véasnou generacni obménu
odchazejicich zaméstnancu.

V prabéhu roku 2023 se nejen nase spolecnost i dalSi
firmy, ale pfedevsim zaméstnanci nadale potykali

s vysokymi cenami energii a vysokou mirou inflace,

ktera zplsobila zvySeni tlaku zaméstnancd na rist mezd.
0d 1.1.2023 doSlo k ploSnému navySeni mezd vSech
zaméstnancl o 3 %, dale doslo k ploSnému navysSeni
mezd od 1.7.2023 u TU 0 1100,- K&/mésiéné a u katego-
rie D o 7,- K&/hod. V mésici fijnu doSlo k opét k ploSnému
navyseni mezd u v§ech zaméstnanc(i o0 3,5 %

a dalSsi individualni mzdové Upravy u vybranych
pracovnikl byly realizovany v souvislosti s vystupem
analyzy mezd jednotlivych kategorii pracovnikd v DT

ve srovnani s primérnymi mzdami v okolnich krajich.

V prabéhu roku se vyplatily vSechny nadstandardni
pfiplatky a odmény v plné vysi, v€etné vyplaceni ¢tvrtletni

motivaéni odmény za splnéni hospodarskych vysledku

Due to the decreasing order volume, the number of employ-
ees in our company decreased to 446 employees in 2023,
which is a significant decrease from the 475 employees in
2022. The beginning of 2023 was influenced by a decrease
in order volume, which led to the decision of the Board of
Directors to announce an organizational change with effect
from 31 January 2023, involving the abolition of selected
positions and the associated reduction in the number of
employees.

During the year, the HR Centre ensured a sufficient number
of qualified category D personnel based on the requirements
set by the production. In 2023, we used agency workers for
some blue-collar occupations. We continue to cooperate
not only with SOU and SOPSS (local vocational schools), but
also with technical universities, to whom we offer a scholar-
ship programme for students in order to be able to prepare
in time for the generational change of outgoing employees.
During 2023, not only our company and other businesses,
but more importantly our employees continued to face high
energy prices and high inflation rates, which caused
increased pressure from employees to increase wages.

As of 1 January 2023, there was an across-the-board
increase in wages for all employees by 3%, and as of 1 July
2023, there was an across-the-board increase in wages

by CZK 1,100 per month for the TU and CZK 7 per hour for

D category. In October, there was again an across-the-
board wage increase of 3.5% for all employees, and further
individual wage adjustments for selected employees were
implemented in connection with the outcome of the analysis
of the wages of individual categories of employees in DT
compared to average wages in the surrounding regions.
During the year, all above-standard bonuses and remunera-
tion were paid in full, including the payment of a quarterly

incentive bonus for meeting the economic results set by the



stanovenych hospodarskym planem, coZ zvysilo

pramérnou hrubou mzdu zaméstnancu ve spole¢nosti
na 48 957,- K¢.

V oblasti vzdélavani jsme se zaméfili na poéitaCovou
kyberbezpecnost formou on-line vzdélavani nasich
zaméstnancu s podminkou uspésného ukonceni Ctyf
okruhu vZdy se zavérecnym testem. V Podnikové
univerzité se uskutecnilo celkem 9 vzdélavacich
seminard pro 75 nasSich zaméstnanc(. Nejvice se zapojili
mistfi a na zakladé jejich poZadavk( probéhl jarni

a podzimni seminafr na téma kvalita vyroby.

Personalni centrum se v roce 2023 setkavalo se
zaméstnanci na urovni HR mitinku, feSily se jejich
pozadavky, naméty a podnéty na zlepSeni, které se
nasledné projednavaly na poradé vedeni spole¢nosti.
Souéasné probéhlo letni a zimni setkani GR spole&nosti
se zaméstnanci, kde byly sdéleny informace o plnéni

a objemu zakazkové naplné a vyhledu na nasledujici
rok, dale o vystavbé nové lisovny v aredlu materské
spole€nosti a podminkach zachovani zaméstnanosti

v budoucich letech.

economic plan, which increased the average gross salary
of the company’'s employees to CZK 48,957.

In the area of training, we focused on cyber security in the
form of online training for our employees with the condi-
tion of successful completion of four courses always with
a final test. A total of 9 training courses were held at the
Corporate University for 75 of our employees. The fore-
men were the most involved and based on their requests,
a course on production quality was held in spring and
autumn.

In 2023, the HR Centre met with employees at the level

of HR meetings to address their requests, suggestions
and initiatives for improvement, which were then discussed
at the management meeting. At the same time, a summer
and winter meeting was held between the company's
General Manager and employees, where information was
provided on the performance and volume of the order
intake and the outlook for the following year, as well as on
the construction of a new moulding plant on the premises
of the parent company and the conditions for maintaining

employment in future years.



Dcerina spolecnost DT — Slovenska vyhybkaren, s.r.o.
| Subsidiary — DT — Slovenska vyhybkaren, s.r.o.

V roce 2023 byly do sité Zeleznic Slovenské republiky
(dale jen ZSR) dodavany vyhybky a vyhybkové kon-
strukce soustavy 60E2 a 49E1 pro uzel Zilina, Zst. Svit,
Zst. KoSice — Barca, Technicko-hygienické uUstfedny
(dale jen THU) Nové Zamky a THU Zvolen a Zst. Krom-
pachy. V rdamci koridorovych akci uréenych pro Spravu
Zeleznic (dale jen SZ) byly v uplynulém roce uskuteénény
dodavky vsech vyhybek a vyhybkovych konstrukci pfimo
z matefské spolecnosti bez potfeby nasi vypomoci.

Pro SZ byly v roce 2023 dodavany vyhybkové konstrukce
a vyhybky 1. generace do zst. Bohosudov, Praha, Bakov
nad Jizerou, Teplice nad Metuji a Kladno. Konstrukce
jsme dodavali véetné montaze na dfevéné prazce.
Vyroba vyhybek a vyhybkovych konstrukci byla stejné
jako v pfedchozich letech doplnéna o dodavky pro viecky
U.S. Steel, Liberty a Tfinecké Zelezarny. Navic byly
dodany vyhybky také pro vle¢ky Precheza, Z0S Trnava,
Elektrarnu Prunéfov a Teplarnu Ceské Bud&jovice.
Vyhybkové konstrukce byly vyrabéné z profilu 49E1

a R65.

Kromé dodavek vyhybek a vyhybkovych konstrukei

pro uvedené stavebni projekty byla zajisténa dodavka
nahradnich dilt do vyhybek a vyhybkovych konstrukci
ve spravé ZSR v nadprdmérném mnoZstvi ve srovnani

s predchozimi roky. Kromé vyjimek v ramci pozadavki
ZSR jsme uZ srdcovky I. generace dodavali standardné
v provedeni s kovanym klinem. Z matefské spole¢nosti
jsou ndm nadale dodavany pouze komponenty vyhybek,
které si vyZaduji specialni vyrobni technologie

a zafizeni, jako jsou srdcovky ZPT a ZMB3, polotovary
jazykQ, hotové jazyky a opornice pro vyhybky od R760,
perlitizované dily a Zlabové praZce. Rok 2023 byl tfetim
rokem za 22-letou historii spoleénosti DT-Slovenska

vyhybaren, s.r.o, kdy byly realizovany roéni trzby nad

In 2023, turnouts and turnout structures of the 60E2 and
49E1 system were delivered to the network of the Slovak
Railways (hereinafter referred to as ZSR) for the Zilina
junction, railway st. in Svit, railway st. in KoSice - Barca,
the Technical and Hygienic Central Units (hereinafter
referred to as THU) Nové Zamky and THU Zvolen and

the railway st. in Krompachy. Within the corridor actions
intended for the Sprava Zeleznic (Railway Admini-
stration, hereinafter referred to as SZ7), all turnouts and
turnout structures were delivered directly from the parent
company without the need for our assistance. In 2023,
turnout structures and turnouts of the 1st generation were
delivered to the railway st. in Bohosudov, Prague, Bakov
nad Jizerou, Teplice nad Metuji and Kladno. The structures
were delivered including mounting on wooden sleepers.
As in previous years, the production of turnouts and
turnout structures was supplemented by deliveries for
U.S. Steel, Liberty and Trinecké Zelezarny branch tracks.
In addition, turnouts were also delivered for the Precheza
branch tracks, Z0S Trnava, Prunéfov Power Plant and
Ceské Budéjovice Heating Pant. The turnout structures
were made of 49E1 and R65 profiles.

In addition to deliveries of turnouts and turnout structures
for the above mentioned construction projects, spare parts
for turnouts and turnout structures managed by ZSR were
delivered in above-average quantities compared to previ-
ous years. Except for exceptions within the requirements
of ZSR, we have already supplied the I. generation common
crossings with a forged wedge as standard. Only those
turnout components are being supplied from the parent
company that require special manufacturing technologies
and equipment such as ZPT and ZMB3 crossings, semi-
products of switch blades, finished switch blades and

stock rails for turnouts from R760, heat treated parts,



22 mil. €. Zacatkem roku vSak byly vyhledy spiSe opacné

a ocekavali jsme vyrazny pokles v zakazkové naplni.
Rok 2023 byl rokem rekonstrukce trafostanice. Tato
rekonstrukce byla dileZitd z divodu potfeby zalohy pro
pfipad vypadku plivodniho starého transformatoru.
Trafostanice byla proto vybavena druhym transfor-
matorem. Tento slouZi jako zalozni v pfipadé vypadku
soucasného, ¢imz se zabezpecuje minimalni preruseni
pracovni doby z divodu odstavky. Na zakladé této
zmény bylo nutné pfistoupit i ke kompletni rekonstrukci
trafostanice, a to konkrétné NN (nizké napéti).

V ramci stavebnich projekt( doslo k rekonstrukci podlah

ve vyrobni hale a dale vybudovani dvou kolejovych

and modular sleepers. 2023 was the third year in the
22-year history of DT-Slovenska vyhybaren, s.r.o., when
annual revenues above EUR 22 million were carried out.

At the beginning of the year, however, the outlook was
rather the opposite and we expected a significant decline
in order volume.

The year 2023 was the year of reconstruction of the trans-
former station. This reconstruction was important because
of the need for backup in case of failure of the original

old transformer. The transformer station was therefore
equipped with a second transformer. This serves as

a backup in case of failure of the current one, thus ensuring

minimal interruption of working hours due to downtime.
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drazek. Tyto drazky vyrazné zlepsi dopravu materidlu
mezi jednotlivymi lodémi a urychli logistiku materialu
mezi vyrobnimi a skladovacimi halami.

Na zakladé vySe uvedeného bylo nutné zakoupeni
manipulacni techniky a manipulacnich vozika.

V rdmci projednani se zastupci materské spolecnosti
bylo v druhé poloviné roku 2023 rozhodnuto o strate-
gickém nakupu laserového paliciho centra, které bude
umisténé v 1. lodi vyrobni haly. Na zakladé tohoto
rozhodnuti omezi nase spole¢nost kooperace v ramci
déleni materialt z plechd. Stroj byl v roce 2023 objednan
a byly zaplaceny zalohy z diivodu zadani stroje

do vyroby.

Prabézné dochazelo k obménam dlouhodobého
hmotného majetku, a to ve vysi 60 000,- EUR. Diky
témto obménam dochazi ke zkvalitnéni a zefektivnéni
vyrabénych dilt pro vyhybky a vyhybkové konstrukce.
Na zakladé pozadavkl hygienické stanice byl dokoncen
pristavek s dennimi mistnostmi pro pracovniky kategorie
D a tim byl dodrzen standard skupiny DT v rdmci stra-
vovani a odpocinku.

Systém QMS, EMS a BOZP je zajistén pozici ,systémovy
specialista", na kterém za smutnych okolnosti probéhla
v roce 2022 personalni zména. V roce 2023 se
pokracovalo v zavedeném systému auditt. Ve dnech

18. - 19. 7. 2023 byl pracovniky matefské spole¢nosti
ve spolupraci s nasim systémovym specialistou pro-
veden kombinovany interni audit QMS, EMS a BOZP,
pricemz nebyly zjistény neshody.

Ve dnech 5. — 6. 10. 2023 byl pracovniky VUPS Praha ve
spole€nosti proveden kombinovany audit systém kvality
a ochrany Zivotniho prostfedi. Pfi auditu nebyly zjiStény

Zadné neshody.

On the basis of this change, it was necessary to proceed
to a complete reconstruction of the transformer station,
namely LV (low voltage).

As part of the construction projects, the floors in the pro-
duction hall were reconstructed and two rail grooves were
built. These grooves will significantly improve the transport
of material

between individual sections and speed up the logistics

of material between production and storage halls.

Based on the above, the purchase of handling equipment
and handling trolleys was necessary.

In discussions with representatives of the parent company,
it was decided to make a strategic purchase of a laser
burning centre in the second half of 2023, which will be
located in the 1st section of the production hall. As a result
of this decision, our company will limit its cooperation
within the division of sheet metal materials. The machine
was ordered in 2023 and deposits were paid due to enter-
ing the machine into production.

Fixed tangible assets were replaced on an ongoing basis,
amounting to EUR 60,000. Thanks to these replace-
ments, the quality and efficiency of manufactured parts

for turnouts and turnout structures is improved. Based

on the requirements of the hygiene station, an annex with
day rooms for D category workers was completed, thus
meeting the DT group standard for catering and rest. The
QMS, EMS and OHS systems are secured by the position
of “System Specialist”, which, under unfortunate circum-
stances, underwent a personnel change in 2022. In 2023,
the established system of audits was continued. On 18-19
July 2023, a combined internal audit of QMS, EMS and OHS
was carried out by the parent company's staff in cooperation

with our systems specialist and no discrepancies were found.
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Z aktualizace zakona 364/2004 Z.z. vyplynula

potfeba vypracovani havarijniho planu pro nas pro-

voz a zabezpec&eni pozice vodohospodare. Do pozice
vodohospodare byl jmenovan zkuSeny vodohospodar

z materské spolecnosti, ktery nasledné vypracoval
havarijni plan s datem vydani 4. 9. 2023. Aktualnost
havarijniho planu byla ovéfena Inspektoratem Zivotniho
prostfedi Zilina dne 18. 10. 2023 a nasledné& byl schvalen
23.10. 2023 pod cislem rozhodnuti 10696/72/2023-
38887/2023. VSichni pracovnici absolvovali k havari-
jnimu planu Skoleni a zaroven byl havarijni plan umistén
na mistech pfistupnych pracovnikim vyroby.

Ve dnech 6. — 7. 9. 2023 byl pracovniky VUPS Praha

za Ucasti jejich kontrolniho orgdnu SNAS BA

ve spole¢nosti proveden dozorovy audit bezpecnosti

a ochrany zdravi pfi praci. Pfi auditu nebyly zjistény
Zadné neshody, auditofi byli se zavedenym systémem

velmi spokojeni.

ESTABLISHED IN 2002 |

DT SLOVAKIA ®)

On 5 - 6 October 2023, a combined audit of the quality
and environmental protection systems was carried out by
VUPS Prague staff. No discrepancies were found during
the audit.

The need to develop an emergency plan for our operation
and to secure the position of water manager arose from
the update of Act 364/2004 Coll. An experienced water
manager from the parent company was appointed to the
position of water manager and subsequently prepared an
emergency plan with an issue date of 4 September 2023.
The topicality of the emergency plan was verified by the
Environmental Inspectorate Zilina on 18 October 2023 and
subsequently approved on 23 October 2023 under decision
number 10696/72/2023-38887/2023. All staff received
training on the emergency plan and at the same time the
emergency plan was placed in places accessible to pro-
duction staff.

On 6 - 7 September 2023, VUPS Praha staff, with the par-
ticipation of their controlling body of SNAS BA, conducted
a supervisory audit of occupational health and safety

in the company. No discrepancies were found during the
audit and the auditors were very satisfied with the system

in place.
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Zivotni prostiedi | Environment

DT - Vyhybkarna a strojirna, a.s., je drZitelem certifikatu
CSN EN ISO 14001 od roku 2007. Dozorovy audit probéhl
v roce 2023 Gspésné, nebyly vystaveny neshody a byla
potvrzena funkénost systému. Cinnosti souvisejici

s fizenim a realizaci procest majicich dopad do EMS
byly zajistovany vlastnimi silami, pracovniky s odbornou
kvalifikaci pro tuto ¢innost. O funkénosti zavedeného
systému dodrzovani EMS svéd¢i i fakt, Ze v uplynulych
letech nebyly spoleénostem skupiny DT udéleny sankce
za nedodrZeni standard(l na Useku EMS ani nebyly
zaznamenany stiZznosti tfetich (zainteresovanych) stran
ve smyslu ISO 14001.

Environmentalni profil spole¢nosti vychazi z méfreni
hodnot jejich environmentalnich aspektd, tj. spotfeby
materialu a zejména médii jako zemniho plynu, elektrické
energie, pitné vody, technickych plyn( a ostatnich che-
mickych latek, jako jsou natérové hmoty, fedidla, lepidla,
maziva a PHM. Zahrnuje také stav zelené a vysadby

v arealu spolecnosti a naklady na udrzbu zelené. Vystu-
pem z environmentalniho hlediska jsou produkované
emise, odpadni vody, odpady nebezpecné a ostatni

a stav zelené. Ze stejného hlediska je posuzovan

a vyvijen i vyrobek uvadény na trh. Lze konstatovat,

Ze environmentalni profil spole¢nosti se v roce 2023
nezménil a dlouhodobé je stabilni.

V portfoliu ¢innosti spole¢nosti je za¢lenéna i ¢innost
provozovani vodovodu a kanalizace pro vefejnou
potfebu v primyslovém arealu. V rdmci téchto Cinnosti
spoleénost vyviji tlak na kvalitu dodavané pitné vody

a zejména na kvalitu odvadénych odpadnich vod od jed-
notlivych uzivatell pfedavanych do provozné souvisejici
kanalizace.

Ve spole¢nosti je pravidelné sledovan vyvoj legislativy

v oblasti environmentu, na novelizace pravnich predpist

DT — Vyhybkarna a strojitna, a.s., has been a holder of the CSN
EN ISO 14001 certificate since 2007. The surveillance audit
was successful in 2023, no discrepancies were issued and the
functionality of the system was confirmed. Activities related to
the management and implementation of processes impacting
the EMS were provided by our own labor forces, by staff with
professional qualifications for this activity. The functionality of
the implemented EMS compliance system is also evidenced by
the fact that in recent years companies of the DT group have
not been sanctioned for non-compliance with the standards

in the EMS section, nor have any third (interested) party com-
plaints been recorded within the meaning of ISO 14 001.

The company's environmental profile is based on the mea-
surement of its environmental aspects, i.e. the consumption

of materials and in particular of media such as natural gas,
electricity, drinking water, industrial gases and other chemicals
such as paints, thinners, adhesives, lubricants and fuel. It also
includes the state of greenery and planting on the premises of
the company, and the costs for the maintenance of greenery.
From an environmental point of view, the outputs are the emis-
sions produced, wastewater, hazardous and other waste, and
the state of greenery. Products introduced to the market are
assessed and developed from the same perspective. It can be
concluded that the environmental profile of the company was
not changed in 2023 and has been stable in the long term.

The company’s portfolio of activities also includes the opera-
tion of water and sewage systems for public use in the indus-
trial area. Within the framework of these activities, the company
exerts pressure on the quality of the drinking water supplied
and, in particular, on the quality of the wastewater discharged
from individual users transferred into the operationally related
sewerage system.

The development of environmental legislation is regularly

monitored in the company, and amendments to legal regula-



je operativné reagovano. Vedouci pracovnici jsou
prubézné informovani o pozadavcich a zménach legisla-
tivy prostrednictvim pracovniki odpovédnych za €innosti
v oblasti BOZP a EMS.

Spolecnost trvale a soustavné vyviji aktivity ke
zmirfovani dopad( své ¢innosti na pracovni prostredi
zlepSujicich pracovni a zivotni prostfedi, jako jsou
Setrné myci stoly, tryskaci zafizeni a odlucovace

a nové, méné energeticky narocné technologie.
Spolecnost se Ucastni projektu Zodpovédna firma,

kam patfi fada dalSich nejvyznamnéjSich podnikatel-
skych subjekt CR ze vSech oblasti podnikani.
Zarazenim do tohoto projektu se spole¢nost verejné
hlasi k odpovédnému tfidéni odpadl a zaroven vyuziva
podpory a namétl projektu pro zlepsSeni tfidéni odpadu

uvnitf spolecnosti.

tions are operatively responded to. Executive staff is kept

informed of requirements and changes in legislation through
the staff responsible for OSH and EMS activities.

The company is constantly and systematically taking the
initiative to mitigate the impacts of its activities on the working
environment as well as the external environment; the com-
pany invests in equipment that improves the working and living
environment, such as environmentally-friendly washing
tables, blasting equipment and separators, and new, less
energy-intensive technologies.

The company participates in the Responsible Company
project, which includes a number of other major Czech busi-
ness entities from all business areas. By joining this project,
the company publicly declares its commitment to responsible
waste sorting and at the same time uses the support and
themes of the project to improve waste sorting within the

company.



Bezpecnost a ochrana zdravi pri praci (BOZP)
| Occupational Safety and Health (OSH)
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Hlavnimi tkoly v oblasti BOZP byly v roce 2023 pfiprava The main tasks in the area of occupational health and safety

na recertifikacni audit zavedeného systému podle in 2023 were preparation for the recertification audit

normy I1SO 45001 a zlepSeni vyvoje pracovni Urazovosti. of the established system in accordance with 1ISO 45001
Pripravou k recertifikacnimu auditu byl interni audit and improvement of the development of the occupational
na vSech pracovistich spole€nosti a jeden systémovy accident rate. Preparation for the recertification audit
interni audit, ktery proved| nezavisly externi auditor. included an internal audit of all company sites and one
Holdingovy audit v dcefiné spole¢nosti DT — Sloven- system internal audit conducted by an independent

ska vyhybkaren, s.r.o., v roce 2023 neprobéhl. Stabilitu external auditor. The holding audit of the subsidiary
zavedeného systému BOZP a jeho soulad s poZadavky DT - Slovenska vyhybkaren, s.r.o. was not carried out

ISO 45001 potvrdila certifikujici organizace VUPS — in 2023. The stability of the established OSH system
Certifikacni spolecnost, s.r.o., Praha. Pro rok 2024 je and its compliance with the requirements of ISO 45001 was
hlavnim ukolem pfiprava na opakovany dozorovy confirmed by the certifying organization VUPS - Certifika&ni
audit podle normy ISO 45001. spole€nost, s.r.o., Prague. The main task for 2024 is



V roce 2023 neprobéhla Zadna kontrola ze strany KHS

ani OIP dle zakona ¢. 251/2005 Sb.

V oblasti pracovni Urazovosti byla v roce 2023 pfijata
fada opatreni, kterad byla zamérena na udrZeni nizkého
poctu pracovnich drazd. Oproti minulému roku doslo

ke zlepSeni u vSech tfi sledovanych ukazatel(. Pocet
pracovnich urazl poklesl z 15 na 10, pocet zameSkanych
kalendarnich dni klesl z1 111 na 603 a ukazatel Cetnosti
pracovnich urazt klesl z 3,19 na 2,20. DalSim pozitivhim
vysledkem je skute¢nost, Ze nedoslo k Zadnému
pracovnimu Urazu s hospitalizaci delSi nez 5 dni.

Z analyzy pracovnich uraz( vyplyva, Ze manipulace

s materialem zlstava nejcastéjSim zdrojem urazu.
Nejéastéjsi pficinou je b&Zné riziko pfi praci. Uginnym
opatfenim vedoucim ke sniZeni moznosti vzniku
pracovniho Urazu je vyhledavani rizik a incidentq,

jejich evidence a pfijimani napravnych a preventivnich
opatreni k jejich eliminaci.

V roce 2024 chce firma pokracovat ve snaze zlepSovat
pracovni podminky na pracovistich a pfedchazet tak

vzniku pracovnich urazu.

Pracovni skupina BOZP, ktera pracuje jiZ patnactym
rokem, je u€innym nastrojem k naplfiovani globalni stra-
tegie firmy v oblasti BOZP. Pracovni skupina v roce 2023
projednavala na kontrolnich dnech problematiku tykajici
se oblasti BOZP a provadéla fyzickou kontrolu vybranych
pracovist. Ze zjiSténych nedostatk( byly ukladany ukoly
s terminy a odpovédnosti za jejich splnéni. Standardni
program kontrolnich dnt pracovni skupiny byl doplfiovan
o aktualni problémy v oblasti BOZP. Detailné byly
projednavany vSechny pracovni Urazy a opatreni k zame-
zeni opakovani Urazll z obdobnych pfi¢in. Kontrolni dny

probihaly za Ucasti zastupcu odborové organizace.

to prepare for a repeated surveillance audit according to

SO 45001.

In 2023, there was no inspection by the KHS or the OIP
according to Act No. 251/2005 Coll.

In the area of occupational injuries, a number of measures
were taken in 2023 to keep the number of occupational
injuries low. Compared to the previous year, all the three
indicators monitored improved. The number of accidents

at work fell from 15 to 10, the number of calendar days
missed fell from 1,111 to 603 and the indicator of the
frequency of accidents at work fell from 3.19 to 2.20.

Another positive result is that there were no work-related
injuries with a hospital stay of more than 5 days. The analysis
of occupational accidents reveals that material handling
remains the most frequent source of accidents. The most
common cause is everyday risk at work. An effective measure
to reduce the possibility of workplace accidents is to iden-
tify risks and incidents, record them and take corrective and
preventive measures to eliminate them. In 2024, the company
wants to continue its efforts to improve working conditions

at the workplace and prevent workplace accidents.

Now in its fifteenth year, the OHS Working Group is an effec-
tive tool for implementing the company's global OHS strategy.
In 2023, the working group discussed OSH-related issues

at inspection days and carried out physical inspections

of selected workplaces. From the identified deficiencies,
tasks were imposed with deadlines and responsibility for their
completion. The standard programme of the working group's
inspection days was supplemented with current OSH issues.
All accidents at work and measures to prevent recurrence

of accidents from similar causes were discussed in detail.
The inspection days were held in the presence of trade union

representatives.



Udalosti po rozvahovém dni | Post-Balance Sheet Events

Vedeni spolecnosti deklaruje, Ze mu nejsou znamy
zadné udalosti po rozvahovém dni majici vyznamny vliv

na ucetni zavérku spolecnosti k 31. 12. 2023.



Zprava o vztazich | Report on Relations

Zprava o vztazich

zpracovand podle § 82-88 zdkona & 90/2012 Sh., o ebchodnich korporacich

Obsah: Zprdva o vztazich mezi ovlidajici a ovlddanou osobou a o vztazich mezi
ovladanou osobou a ostatnimi osebami ovladanymi stejnou ovlddajici osobou
zpracovani ve smyslu § 82-86 zakona & 90/2012 Sb., o obchodnich korporacich
za rok 2023

Zpracovatel: Statutdrni orgdn spoletnosti DT ~ Vyhybkdrna a strojirna, a.s., se sidlem
v Prostéjové, ICO 46962778

Ovlddajici osoba (§ 74-78 zdkona ¢. 9012012 Sb., o obchodnich korporacich):

Petr Té¢hnik
Jifi Téhnik

Ing. Vit Svoboda, CSc.
Bc. Piemysl Svoboda
MUDr. Bohdana Snajdrové

Ovlddand osoba (§ 74-78 zdkona é. 90/2012 Sb., 0 obchodnich korporacich):
Spolenost DT — Vyhybkérna a strojirna, a.s., se sidlem v Prostéjové, 1CO 46962778
Ostatni osoby ovlddané stejnou ovlddajici osobou: nejsou

Ovl4dajicimi osobami spole¢nosti DT - Vyhybkérna a strojirna, a.s. byly v roce 2023
podle § 74-78 zakona & 90/2012 Sb., o obchodnich korporacich osoby blizké, které se
povazuji za osoby jednajici ve shodé a disponuji alesport 40 % hlasovacich prav. Témto
ustanovenim zdkona odpovidajf osoby jednajici ve shodé Ing. Vit Svoboda, CSc., Bc. Premysl
Svoboda a MUDr. Bohdana Snajdrovi, ktefi jako osoby blizké disponuji celkem 41 %
hlasovacich prav a dile osoby jednajici ve shodé Petr Téhnik a Jiff Teéhnik, ktefi jako osoby
blizké disponuji rovnéZz 41% hlasovacich prév.

Tito akcionati (ovl4dajici osoby) nemeli v prib&hu roku 2023 se spoledposti
DT - Vyhybkérna a strojirna, a.s. (ovl4dancu osobou) uzaviené Z4dné smlouvy, ze kterych by
mohla ovl4dané spole¢nosti vzniknout majetkova djma. Viechny poskytované siuzby témta
ovlddajicim osobdm se Fdily obecné platnymi principy stanovenymi ve spoletnosti.

tak¥e nevstupovali do vztahti mezi propojenymi osobami a neovliviiovali jejich prévni fikony
ani plnéni.

V Prostéjovi dpk 1.2.12024

Za statugérni grgan spiglednosti: S
|

_ .J!\'J :

Ing. Petr Navpatil Ing. Marck Smolka, MBA
predseda predstavenstva migfopiedseda predstavenstva

i

Report on Relations

prepared pursuant to Sections 82 to 88 of Act number
90/2012 Coll., on Commercial Companies and Cooperatives

Scope: Report on Relations between the controlling person(s)
and the controlled legal entity and between the controlled le-
gal entity and other entities controlled by the same control-
ling person(s), as prepared within the meaning of Sections
82 to 86 of Act number 90/2012 Coll., on Commercial Com-
panies and Cooperatives, for the year 2023

Prepared by: The statutory body of DT — Vyhybkarna a stro-
jima, a.s., having its registered seat in Prostéjov, company
registration number 46962778

Controlling person(s) (Sections 74 to 78 of Act number
90/2012 Coll., on Commercial Companies and Cooperatives):

Petr Tehnik
Jifi Téhnik

Ing. Vit Svoboda, CSc.
Bc. Pfemysl Svoboda
MUDr. Bohdana Snajdrova

Controlled legal entity (Sections 74 to 78 of Act number
90/2012 Coll., on Commercial Companies and Cooperatives):

DT - Vyhybkarna a strojirna, a.s., having its registered seat
in Prostéjov, company registration number 46962778

Other entities controlled by the same controlling person(s):
none

Pursuant to Sections 74 to 78 of Act number 90/2012 Coll.,
on Commercial Companies and Cooperatives, the controlling

persons in DT — Vyhybkarna a strojirna, a.s. in 2023 were close persons who are deemed to be acting in coordination and have at their disposal
at least 40% of voting rights. These provisions of the aforementioned act apply to persons acting in coordination, namely Ing. Vit Svoboda, CSc.,
Bc. Pfemysl Svoboda and MUDr. Bohdana Snajdrova, who, being close persons, have at their disposal a total of 41% of voting rights, and persons
acting in coordination, namely Petr Téhnik and Jifi Téhnik, who, being close persons, also have at their disposal a total of 41% of voting rights.

During 2023, these shareholders (controlling persons) did not have any contracts concluded with DT — Vyhybkarna a strojirna, a.s. (controlled legal
entity) which could cause any property damage to the controlled legal entity. All services provided to these controlling persons were governed by

the generally applicable principles adopted by the company.

Additionally, in 2023 these shareholders were not controlling persons in any other company, i.e. they did not establish any relations among related
persons, nor did they influence their legal acts or performance.

Prostéjov, 1 February 2024

On behalf of the statutory body of the company:

Ing. Petr Navratil
Chairman of the Board of Directors

Ing. Marek Smolka, MBA
Deputy Chairman of the Board of Directors



Zprava dozorci rady o prezkoumani Zpravy o vztazich
| Supervisory Board Report on the Review of the Report on Relations

ZPRAVA DOZORCI RADY

o piezkoumani Zpravy o vztazich sestavené ovlidanou osobou -
statutdrnim orgdnem spole¢nosti DT - Vyhybkarna a strojirna,
a.s., se sidlem v Prostéjové, 1CO 46962778, za rok 2023 ze dne
1.2.2024

Po pfezkoumdni Zpravy o vztazich mezi ovlddajicimi osobami
Ing. Vitem Svobodou, CSc., Be. Piemyslem Svobodou a MUDr. Bohdanou
Snajdrovou  (=osoby blizké) a dile Petrem Téhnikem a Jiffm T&hnikem
(=0soby blizké) a ovlddanou osobou DT - Vyhybkdrnou a strojirnou, a.s., se
sidlem v Prostéjové, 1CO 46962778, sestavené ovlddanou osobou - statutdrnim
orgdnem spoletnosti DT - Vyhybkérna a strojfrna, a.s. za rok 2023 ze dne
1. 2. 2024 konstatujeme, %e jsme neshledali nedostatkll ve skuteénostech
uvedenych v této zprdvé ani nedostatki v tplnosti této zprdvy.

Datum: 102, 202y z
-
f
. |
"Ing. Roman Slézar, MBA Pete Téhnik

piedseda dozordf rady ¢len dozor¢f rady

Bce. Piemysl Svoboda
&len dozoréi rady

Supervisory Board Report

on the review of the Report on Relations prepared by the controlled
legal entity — the statutory body of DT — Vyhybkama a strojima, a.s.,
having its registered seat in Prostéjov, company registration number
46962778, for the year 2023 dated 1 February 2024

Having reviewed the Report on Relations between the control-
ling persons, Ing. Vit Svoboda, CSc., Bc. Premysl Svoboda and
MUDr. Bohdana Snajdrova (=close persons), as well as Petr Téhnik
and Jifi Téhnik (=close persons), and the controlled legal entity,
DT - Vyhybkarna a strojirna, a.s., having its registered seat in
Prostéjov, company registration number 46962778, as prepared
by the controlled person — the statutory body of DT — Vyhybkarna
a strojirna, a.s., ffor the year 2023, dated 1 February 2024, we hereby
declare that we have not discovered any discrepancies with
respect to the facts mentioned in this report or with regard to the com-
pleteness of the report.

Date: 12 February 2024
On behalf of the Supevisory Board:

Ing. Roman Slézar, MBA
Chairman of the Supervisory Board

Petr Téhnik
Member of the Supervisory Board

Bc. Pfemysl Svoboda
Member of the Supervisory Board



Zprava auditora o ovéreni Zpravy o vztazich
| Auditor's Opinion on the Report on Relations

Ovlidana osoba: DT — Vyhybkarna a strojirna, 2. 5., Prost&jov
ICO 46962778

Ovladajici osoba: Ing. Svoboda, CSc.
Bc. Piemysl Svoboda
MUDr. Bohdana Snajdrova
Petr Téhnik,
Jiti Tehntk

Ostatni osoby ovlddané stejnou ovladajici osobou: nejsou
Ovéfované obdobi: 1.1.2023 - 31.12.2023
Vymezeni odpovédnosti za zprévn o vztazich, popis rozsahu ovéfeni:

Oveéfoval jsem vécnou spravnost tdaji uvedenych ve zpravé o vztazich spoletnosti
DT — Vyhybkarna a strojirna, a. s., Prost&jov za rok koncici 31.12.2023. Za sestaveni této
Zpravy o vztazich je odpovidny statutérni organ spoleénosti DT — Vyhybkéma a strojirna,
a. s., Prostéjov. Mym Gkolem je vydat na zékladé provedeného ovéfeni stanovisko k této
zpravé o vztazich.

Ovéfeni jsem proved! v souladu s auditorskym standardem ¢. 56 Komory auditori Ceské
republiky. Tento standard vyZaduje, abych planoval a proved! ovéfeni scilem ziskat
omezenou jistoty, Ze zprava o vatazich neobsahuje vyznamné vécné nespravnosti. Ovéfeni je
omezeno predevdim na dotazovani pracovniki spoleCnosti a na analylické postupy a
vybérovym zptsobem provedené provéfeni v&cné spravnosti adaji. Proto toto ovéfent
poskytuje niZi stuper jistoty neZ audit.

Zavér:
Na zékladé mého ovéfen jsem nezjistil Zadné skute¢nosti, které by mne vedly k domnénce, Ze

zprdva o vztazich spole¢nosti DT-Vyhybkdrna a strojirna, a. s., Prostéjov za rok konéici
31. 12. 2023 obsahuje vyznamné vécné nespravnosti.

Pfiloha: Zpréva o vztazich
Stanovisko dozor&iho organu

Ing. Jaroslav Daitha

¢islo auditorského opravngni: 131

Jasanova 9, Prost&jov

Prostéjov 26. tnora 2024

Projednano dne: .G % o1

Statutirni organ ovlidané osoby:

Conclusion:

Controlled legal entity:
DT - Vyhybkarna a strojirna, a.s., Prostéjov
Company registration number 46962778

Ing. Vit Svoboda, CSc.

Bc. Pfemysl Svoboda
MUDr. Bohdana Snajdrova
Petr Téhnik

Jifi Téhnik

Controlling person(s):

Other entities controlled by the same controlling person(s): none
Period under review: 1 January 2023 to 31 December 2023

Limitation of liability for the Report on Relations,
description of the scope of review:

| have reviewed the factual relevance of the data contained in the Report
on Relations of DT — Vyhybkarna a strojirna, a.s., Prostéjov, for the year
ending on 31 December 2023. The responsibility for the preparation of
said Report on Relations rests with the statutory body of DT — Vyhyb-
karna a strojirna, a.s., Prostéjov. My task is to issue a statement on this
Report on Relations based on the review.

I have carried out the review in accordance with the standard of auditing
number 56 of the Chamber of Auditors of the Czech Republic. This stan-
dard stipulates that | plan and carry out the review on order to obtain
limited assurance that the Report on Relations is free from significant
inaccuracies. The review is limited in particular to interviewing employ-
ees of the company and analytical procedures and selected checks of
the factual relevance of data. This form of review offers a lower level of
assurance as compared with an audit.

Based on my review, | have not discovered any facts that would lead to the conclusion that the Report on Relations of DT — Vyhybkarna a strojirna,
a.s. Prostéjov for the year ending on 31 December 2023 contains significant factual inaccuracies.

Appendix: Report on Relations
Statement of the supervisory body

Ing. Jaroslav Daitha
Auditor's license number: 131
Jasanova 9, Prostéjov
stamp-signature

Prostéjov, 26 Ferbruary 2024

Discussed on: 26 February 2024

Statutory body of the controlled legal entity:
signatures

Ing. Petr Navratil

Chairman of the Board of Directors

Ing. Marek Smolka, MBA
Deputy Chairman of the Board of Directors



Zprava auditora o ovéreni ucetni zaverky
| Auditor's Report on the Verification of the Financial Statements

ZPRAVA NEZAVISLEHO AUDITORA

Akcionatim spoletnosti DT — Vyhybkérna a strojirna, a. s., Kejetinska 4750/6, 796 01
Prostéjov, IC 46962778

Virok auditora

Proved] jsem audit pfiloZené icetni zavérky spolecnosti DT — Vyhybkarna a strojima, a. s.,
Prost&jov (,,Spolecnost™) sestavené na zaklade deskych Gletnich predpist, kterd se sklad
zrozvahy k 31. 12. 2023, vykazu zisku a ztréty a pfehledu o pendznich tocich za rok kondict
31. 12, 2023 a prilohy této Gletni zavérky, ktera obsahuje popis pouzitych podstatnych
tetnich metod a dalsf vysvétlujici informace a jejiZ sougasti je i ptehled o zménédch vlastniho
kapitélu. Udaje o Spolesnosti jsou uvedeny v piiloze této acetni zavérky.

Podle mého nazoru Wetni zavérka podavéd vémny a poctivy obraz aktiv a pasiv Spoletnosti k
31. 12. 2023 a nakladd a vynost a vysledku jejiho hospodatenf a penéZnich tokd za rok
kongici 31. 12. 2023 v souladu s Seskymi tiéetnimi pfedpisy.

Zikiad pro vyrok

Audit jsem proved] v souladu se zakonem o auditorech a standardy Komory auditorii Ceské
republiky (KA CR) pro audit, kterymi jsou mezindrodni standardy pro audit (ISA) pipadné
doplngné a upravené souvisejicimi aplikaénimi dolozkami. Moje odpovédnost stanovensd
t€mito ptedpisy je podrobngji popsana v oddilu Odpovédnost auditora za audit tdetni zivérky.
V souladu se zakonem o auditorech a Etickym kodexem pfijatym Komorou auditori Ceské
republiky jsem na Spolednosti nezavisly a spinil jsem i dalsf etické povinnosti vyplyvajici z
uvedenych ptedpisti. Domnivam se, Ze ditkazni informace, které jsem shromazdil, poskytuji
dostateény a vhodny zéklad pro vyjadteni mého vyroku.

Ostatni informace uvedené ve vyrodni pravé

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zdkona o auditorech informace uvedené
ve vyrotni zpravé mimo Ucetn{ zdvérku a moji zprévu auditora. Za ostatni informace
odpovidd pfedstavenstvo Spolegnosti.

Mtj vyrok k dcetni zévérce se k ostatnim informacim nevztahuje. Presto je viak soudésti
mych povinnost! souvisejicich s ovéfenim uletni zdvérky sezndmeni se s ostatnimi
informacemi a posouzeni, zda ostatni informace nejsou ve vyznamném (materiglnim)
nesouladu s ietni 7Avérkou &i s mymi znalostmi o Udetni jednotce ziskanymi b&hem
ovéfovéni uletni zdvérky nebo zda se jinak tyto informace nejevi jako vyznamné (materialn&)
nespravné. Také posuzuji, zda ostatn{ informace byly ve viech vyznamnych (materialnich}
chledech vypracovény v souladu s pHisluinymi pravnimi predpisy. Timto posouzenim se
rozumi, zda ostatni informace splfiuji poZadavky pravnich predpisti na formalnf néleZitosti a
postup vypracovani ostatnich informaci v kontextu vyznamnosti {materiality), tj. zda ptipadné
nedodrZeni uvedenych poZadavkd by bylo zpfisobilé ovlivnit visudek ¢inény na zéklad
ostatnich informaci.

Na zakladé provedenych postupti, do miry, jez dokaZi posoudit, uvadim, Ze
* ostatni informace, které popisuji skutenosti, jeZ jsou té% predméterm zobrazeni
v ietni zdvérce, jsou ve viech vyznamnych (materidlnich) ohledech v souladu s
ugetnf zévérkou a

Independent Auditor's Report

for the shareholders of DT — Vyhybkarna a strojirna, a.s., Kojetin-
ska 4750/6, Prosteéjov, Postal Code 796 01, company registration
number 46962778

Auditor's opinion

| have carried out an audit of the financial statements of DT —
Vyhybkarna a strojirna, a.s., Prostéjov (the “company”) prepared
in accordance with the Czech accounting standards, containing
the balance sheet as at 31 December 2023, profit and loss
statement and cash flow statement for the year ending on

31 December 2023, as well as the appendices to these financial
statements containing the description of key accounting methods
used and other explanations, which also includes the description
of changes in equity. The data on the company is listed in the

appendix to these financial statements.

In my opinion, the financial statement presents fairly and accu-
rately the assets and liabilities of the company as at 31 December
2023 and the costs and revenue and the financial performance
and cash flow for the year ending on 31 December 2023

in accordance with the Czech accounting standards.

Basis for the opinion

I have carried out the audit in accordance with the act on auditors
and the standards of the Chamber of Auditors of the Czech
Republic (KA CR) for audits, i.e. the International Standards of
Auditing (ISA), within the meaning of amendments and changes

via implementation clauses, if any. My liability stipulated by these regulations is described in greater detail in the section “Auditor’s liability

for the audit of financial statements”. In accordance with the act on auditors and the Code of Ethics of the Chamber of Auditors of the Czech

Republic, | have no relations to the company and | have complied with other ethical obligations arising from the aforementioned regulations.

In my opinion, the evidence collected offer sufficient and suitable basis for the opinion.

Other information in the annual report

Pursuant to the provisions of Section 2 Letter b) of the act on auditors, other information refers to information in the annual report outside

of the financial statement and my auditor's report. The board of directors of the company is responsible for this other information.

My opinion on the financial statements does not address this other information. That being said, my obligations vis-a-vis the review of the

financial statements include familiarising oneself with this other information and evaluating as to whether this other information does not

represent a material misstatement compared with the financial statements or my information on the accounting entity obtained in the process

of review of the financial statements, or whether this information is materially inaccurate or not. | shall also evaluate whether this other

information is, in all material aspects, prepared in accordance with the relevant legal regulations, i.e. whether this other information meets the

legal criteria vis-a-vis formal issues and the procedure of preparing of other information in the context of materiality, i.e. whether any failure to

abide by these requirements could influence the judgment made based on other information.



e ostatni informace byly vypracovany v souladu s prévnimi ptedpisy.

Dale jsem povinen uvést, zda na zdkladé poznmatkt a povédomi o Spole¢nesti, k nim2 jsem
dospél pfi providéni auditu, ostatni informace neobszhuji vyznamné (materidlni) vécné
nespravnosti. V ramci uvedenych postupli jsem v obdrzenych ostatnich informacich Z4dné
vyznamné (materialni) vécné nespravnosti nezjistil.

Odpovédnost predstavenstva a dozoréi rady Spolednosti za ticetni zdvérku

Predstavenstvo § ¢nosti odpovida za sestaveni Gdetni zavérky podévajici vemy a poctivy
obraz v souladu s eskymi GZetnimi predpisy a za takovy wvnitini kontrolni systém, ktery
povaZuje za nezbytny pro sestaveni wdetni zévirky tak, aby ncobsahovala vyznamné
materialni) nesprdvnosti zptisobené podvodem nebo chybou.

Pri sestavovani Gletni zdvérky je predstavenstvo Spoletnosti povinno posoudit, zda je
Spole¢nost schopna nepfetritd trvat, a pokud je to relevantni, popsat v pfiloze tetni zavérky
zéleZitosti tykajici se jejtho nepretrzitého trvani a pouziti pfedpokladu nepretrzitého trvani pii
sestaveni O€etni zavérky, s vyjimkou p¥padi, kdy pfedstavenstvo planuje zruSeni Spolegnosti
nebo ukonéent jeji éinnosti, resp. kdy nema jinou redlnou moZnost, ne% tak u&init.

Za dohled nad procesem ugetniho vykaznictvi ve Spoletnosti odpovidé dozordi rada.

Odpovédnost auditora za audit ucetni zdvérky

Mym cilem je ziskat ptim&fenou jistotu, Ze GCetni zdvérka jako celek neobsahuje vyznamnou
(materiélni) nespravnost zplisobenou podvodem nebo chybou a vydat zprévu auditora
obsahujici mtij vyrok. Pfimé&fena mira jistoty je velk4 mira jistoty, nicméné nenf zarukou, e
audit provedeny v souladu s vy3e uvedenymi predpisy ve viech ptipadech v tetni zavérce
odhalf ptipadnou existujici vyznamnou (materidlni) nespravnost. Nespravnosti mohou vznikat
v disledku podvodt nebo chyb a povasuji se za vyznamné (materidlni), pokud lze realng
pfedpokladat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomické rozhodnuti, ktera
uzivatelé Géetni zavérky na jejim zakladé piijmou.

Pii provadéni auditu v souladu s vySe uvedenymi predpisy je moji povinnosti uplatiiovat
bthem celého auditu odbomy Gsudek a zachovavat profesni skepticismus. Déle je moji
povinnosti:

* Identifikovat a vyhodnotit rizika vyznamné (materidlni) nespravnosti Géetni zavérky
zplisobené podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici na tato
rizika a ziskat dostatetné a vhodné dikazni informace, abych na jejich zakladé mohl vyjadit
vyrok. Riziko, Ze neodhalim vyznamnou (materidln{) nespravnost, k niz doslo v disledku
podvodu, je vétsi neZ riziko neodhaleni vyznamné (materidlni) nespravnosti zpiisobené
chybou, protoze sou¢asti podvodu mohou byt tajné dohody, falSovani, tmyslng opomenuti,
nepravdiva prohlaSeni nebo obchézeni vnitinich kontrol pfedstavenstvem.

* Seznamit se s vnitinim kontrolnim systémem Spolegnosti relevantnim pro audit v takovém
rozsahu, abych mohl navrhnout auditorské postupy vhodné s ohledem na dané okolnosti,
nikoli abych mohl vyjadfit nézor na téinnost vnitiniho kontrolniho systému.

option but doing so.

Auditor’s liability with respect to the audit of financial statements
My goal is to obtain reasonable assurance about whether the financial statements as a whole are free of material misstatements due to

and maintain professional scepticism. Furthermore, | am obliged to:

Based on the procedures carried out, to the extent allowing
for the assessment, | shall state that:

* the other information describing the matters contained in
the financial statements is, in all material aspects, in accor-
dance with the financial statements; and

* the other information was prepared in accordance with the

applicable legal regulations.

Furthermore, | am obliged to state whether, based on the
information and knowledge about the company obtained in
the course of the audit, the other information does not con-
tain factual material inaccuracies. The procedures described
did not reveal any factual material inaccuracies in this other

information.

Liability of the board of directors and the supervisory board
for the financial statements

The board of directors of the company is responsible for the
preparation of financial statements that present, fairly and
accurately, the financial position of the company in accordance
with the Czech accounting regulations, as well as for the
internal regulation system which the company finds suitable
for the preparation of the financial statements, in order to

avoid material misstatements, whether due to fraud or error.

When preparing the financial statements, the board of
directors of the company is obliged to assess whether the
company is able to meet the going concern principle, and

where relevant, describe in the appendix to the financial

statements the matters related to the going concern issue and apply the same in preparing the financial statements, with the exception

of cases when the board of directors is planning the dissolution of the company or the termination of business, or when there is no other

The obligation with respect to the monitoring of financial reporting rests with the supervisory board.

fraud or error, and to issue an auditor's report with my opinion. A reasonable level of assurance is a big enough level of assurance, but
does not guarantee that the audit carried out in accordance with the aforementioned regulations reveals all material misstatements,

if any. Misstatements can occur as a result of fraud or error and they shall be deemed material as long as it is reasonable to expect that
they can, individually or all together, affect economic decisions made by the users of the financial statements based on it.

In performing the audit in accordance with the aforementioned regulations, it is my obligation to apply professional judgment

+ To identify and evaluate risks of material misstatements in the financial statements due to fraud or error; to propose and carry out
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« Posoudit vhodnost pouZitych Ggetnich pravidel, pfim&fenost provedenych udetnich odhadi a
informace, které v této souvislosti predstavenstvo Spolefnosti uvedlo v pfiloze Gdetni
zévérky.

» Posoudit vhodnost pouZiti pfedpokladu nepfetrZitého trvani pii sestaveni adetni zavérky
piedstavenstvem a to, zda s ohledem na shroma?dé&né ditkazni informace existuje vyznamna
{materidlni) nejistota vyplyvajici z udélosti nebo podminek, které mohou vyznamné
zpochybnit schopnost Spoletnosti trvat nepretrits. Jestlife dojdu k zdvéru, e takova
vyznamna {materidlnf) nejistota existuje, je moji povinnosti upozornit v moji zpravé na
informace uvedené v této souvislosti v pifloze ugetni zdvérky, a pokud tyto informace nejsou
d ¢né, vyjadiit modifik y vyrok. Moje zavéry tykajici se schopnosti Spolecnosti trvat

auditing procedures in response to these risks, and to obtain
sufficient and relevant evidence for my opinion. The risk that
| shall fail to reveal a material misstatement due to fraud is
greater than the risk of failing to reveal a material misstate-
ment due to error, as fraud may involve secret agreements,
forgery, intentional omissions, false statements or attempts
to circumvent internal control measures by the board of

directors.

nepfetrzité vychazeji z dikaznich informaci, které jsem ziskal do data moji zpravy. Nicméng
budouci udalosti nebo podminky mohou vést k tomu, Ze Spoleénost ztrati schopnost trvat
nepietrzité,

* Vyhodnotit celkovou prezentaci, ¢lenéni a obsah G&etni zavérky, vdetné piflohy, a déle to,
zda uéetni zavérka zobrazuje podkladové transakce a udélosti zpisobem, ktery vede k
vérnému zobrazeni.

+ To make myself familiar with the internal control mecha-

nisms in the company which are relevant to the audit in
Moji povinnosti je informovat pfedstavenstvo a dozoréi radu mimo jiné o plénovaném
rozsahu a nadasovani auditu a o vyznamnych zji§ténich, ktera jsem v jeho priib&hu uginil,
véetné zjisténych vyznamnych nedostatkd ve vnitfnim kontrolnim systému.

order to allow me to propose auditing procedures suitable
for the circumstances, not to allow me to opine on the ef-
fectiveness of the internal control mechanisms.

Ing. Jaroslav Datiha

Jasanova 9, Prostéjov
evidenéni &islo opravnéni auditora 131

—T” + To assess the appropriateness of accounting principles

Prostéjov 29, dubna 2004 and the reasonableness of accounting estimates and infor-

mation provided by the board of directors of the company in

the appendices to the financial statements for this purpose.
Statutdmni organ:

* To assess the appropriateness of using the going concern
s principle in preparing the financial statements by the board

of directors, and whether, based on the evidence collected,
material uncertainty exists arising from the events or condi-
tions which may pose risks to the existence of the company.
Shall I reach the conclusion that such material uncertainty
indeed exists, it is my obligation to point out in my report
the fact mentioned for this purpose in the appendices of the
financial statements, and where such information is not suf-

ficient, to offer a modified opinion. My conclusions regarding the going concern aspect are based on the evidence obtained up until the

date of my report. However, future events or conditions may pose risks for the future existence of the company.

* To evaluate the overall presentation, structure and contents of the financial statements, including appendices, and the fact whether

they contain underlying transactions and events in a manner allowing for fair presentation.

It is my obligation to inform the board of directors and the supervisory board about the planned scope and timeline of the audit and on

key findings made in the course of the audit, including material discrepancies in the internal control system.

Ing. Jaroslav Dainha The statutory body:  Ing. Petr Navratil

. .. Chairman of the Board of Directors
Jasanova 9, Prostéjov

Auditor's license number: 131 Ing. Marek Smolka, MBA

stamp-signature Vice Chairman of the Board of Directors

Prostéjov, 29 April 2024 signatures
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