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Company basic data

o

Zakladni informace o spoleénosti;* I

DT - WWhybkarna a strojirna, a.s. (dale DT) je vyrobni spolecnost
v rukou vyhradné ceskeho kapitalu se sidlem Dolni 100, 797 11
Prostéjov, Ceska republika. Spolecnost byla zaloZena v roce
1992 pod nazvem Zelezarny D+T, spol. s ro. a zahajila vyrobni
a abchodni €innost po privatizaci ¢asti statniho podniku Zelezarny
Prosteéjov v roce 1993. V roce 1995 doslo ke zméné nazvu na B7,
whybkarna a mostarna, spol. s ro. Od 1. 1. 2004 zmenila spoléé:
nost pravni formu na akciovou spolecénost. Ke dni 2. fjna 2006
prodala spolecnost veskera aktiva zavodu mostarna - pozemky;
budovy, stroje a zarizeni - a prestala v tomto segmentu trhu pod-
nikat. V souvislosti s timto prodejem maostarny zmenila spolecnost
ke dni 1. ledna 2007 nazev na DT - VWyhybkarna a strojirna, a.s.
DT - Vyhybkarna a strojirna, a.s. je registrovana v obchodnim
rejstiiku Krajského soudu v Brné, oddil B, viozka 3936. Identi-
fikacni Cislo spolecnosti je 46962778. Zakladni kapital spolec-
nosti je 600 000 000,- K¢ a je plné splacen. Zakladni kapital
je rozdelen do 500 ks kmenovych akcii na jmeéno ve jmenavité
hodnote 1 200 000,- K&. Prevoditelnost akcii je omezena.
Dne 3. dubna 2012 byl dokonéen proces akvizice slévarny.BFM
v Bari v Itélii zaplacenim kupni ceny a prevzetim 100-% kapita-
lového podilu ve formé akcii této spolecnosti-na zaklade pode-
psané kupni smlouvy mezi DT --Viyhybkarnou a strojirnou; a.s.
a italskou firmou Lucchini.

K datu 1. dubna 2012 byla zalozena spolecnost DT GRADE -
Servisna, s.ro. v Novém Mesté nad Yahom na Slovensku, kde
ma DT - Vyhybkarna a straojirna, a.s.-50 % podil a slovenska
spolecnost TSS GRADE, a.s. rovnez 50 % podil. Spolecnost byla
zalozena za Ucelem provadeni montaznich a servisnich praci
v oblasti whybkowych-kenstrukci na Slovensku. Tim se v roce
2012 zvysil pacet spolecnosti ve skupine DT na celkovych 5.
Po rozvahovém dni 3112.2012 tj. ke-dni 1. ledna-26413 byly
slouceny 2 zavody spolecnosti zavod vyhybkarna a zavod stro-
jirna do jednoho zavodu vyhybkarna a strojirna a bylo posileno
centrum spolec¢nosti za Gcelem efektivnejsiheFizeni vSech dce-
rinych spolecnosti. Dalsi dilezitou zménou v roce 2013 bylo
prevedeni vSech 500 ks vySe uvedenych akcii-v. zaknihovaneé
podobé na listinnou podobu a to rozhodnutim valné hromady
spolecnosti.ze dne 17. ledna 2013 se zapsanim do obchodniho
rejstriku dne 6. brezna 2013.

The DT - VWyhybkarna a strojirna, a.s. (hereinafter referred to as
the DT) is a manufacturing company owned exclusively by the Czech
shareholders and the seat of which is Dolni 100, 797 11 Prostéjov,
Czech Republic. The company was established in 1992 under name
Zelezarny D+T, spol. s.ro. and it started its business after state
enterprise Zelezarny Prosteéjov partial privatization in 1993. In
1995 the company was renamed into DT VWyhybkarna a mostarna,
spol. s.ro. Since 1 January 2004 the legal status of the company
was modified into joint stock company. On 2nd Oct. 2006 the com-
pany sold all assets in connection with Plant Bridgework- land, build-
ings, machinery and equipment- and left the field of this business.
Concerning this sale, the company was renamed into Vyhybkarna
a strojirna, a.s. (Pointworks and Engineering PLC), on 1°*Jan. 2007.
The DT - Vhybkarna a strojirna, a.s. is registered in the Com-
mercial Register of the District Court, in Section B, Insert 3936.
The number 46962778 is the ID number of the company. The
registered capital of the company is worth CZK 600,000,000.00
and was paid in full. The basic capital is divided into 500 regis-
tered shares with title in nominal value of CZK 1,200,000.00
entered in books. The negotiability of shares is limited.

On date of 3™ April 2012 the process of acquisition of BFM
foundry in Bari, Italy was finalized by the purchase price pay-
ment and the one hundred per cent of the capital was taken
over in the form of this company shares on basis of signed pur-
chase agreement between DT Vyhybkarna a strojirna, a.s. and
between Lucchini of Italy.
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AsmiI#April 2012 the DT GRADE - Servisng, s.rg. was established
inNove Mesto nad Vahom, inf(which both compariigs. DT Vyhybkarna
a strojirna, a.s. and the Slovakian company TS8 GRADE have their
fifty per cent share. To provide) installation and service-work on the
field of the glrnout trackwork inSlovakiais’the ainTof this new estab-
lishment. It means the DRgroup consists-of-fivexcompanies in 2012.
After thefday of the-Balénce Sheef{ i.e. after/31° Dec. 2012 the
company opganjzing_structure was.modified, when two plants
Plaht Pointworks and Plant Engifeering were{gmalgamated into
singlePlant Pointwogks (and Engineepring and this way the com-
pamy Headquarter sgrengthen [ts_powepwith &im ‘€arry out the
rore gffective control of all suldsidiary companies. Thesanother
ifpoetapit’ fpodjfication in 2018-was the gransfer of al~500
shargsgstated abéve sofar registered in the book into the dorm
ofapens, wtheh deed was carried out g basis of the stockhald-
'S meeting decision on 17 January 2093. The registratiord into
Commereial Register was carried out o 6th March-2813:




Uvodni slovo piredsedy piedstavenstva

Chairman of the Board of Directors address

Vazeni zakaznici, vazeni partneri, damy
a panove.

Rok 2012 byl jiz devatym rokem ¢in-
nosti v podobé akciové spolecnosti. Do-
sazenim celkového objemu trzeb za pro-
dej vlastnich vyrobkd a sluzeb ve vysi
792,8 mil. KE doslo ke snizeni oproti
roku 2011 o 1,84 % z davodu dopadu
pokracujici finanéni a hospodarskeé krize
a nevyvazeneé statni politiky v oblasti ze-
leznicni dopravni infrastruktury. Diky
opatfenim v produktivité prace, opatifenim finanéniho, orga-
nizacniho a personalniho charakteru a usporam nakladd se
i v techto podminkach podarilo optimalizovat hospodarsky vy-
sledek spolecnosti.

V roce 2012 byly obchodni aktivity zavodu vyhybkarna zame-
reny na tradicni obchodni partnery v Ceske a Slovenské repub-
lice. Naproti tomu v zahranici byli mimo tradicnich odbératell
ziskani i dalsi zakaznici.

V tuzemskych zakazkach predstavovaly rozhodujici podil do-
davky vyhybkovych konstrukci tzv. ,koridorového typu® v sousta-
vach UICB0 a S48 |I. generace pro investicni akce spolecnosti
Sprava zelezni¢ni dopravni cesty, s.0., které byly financne po-
kryty z prostiredkd Statniho fondu dopravni infrastruktury a ev-
ropskych fondd. Dodavky vyhybkovych konstrukcei ,karidorového
typu“ byly realizavany pro vystavbu ., lll. a IV. Zelezni¢niho ko-
ridoru (Zeleznicni stanice Praha HoleSovice, Plzen - prujezd,
Zbirch - nakladiste, Olbramovice, Ceské Budgjovice). Rekaon-
strukci Zelezniéni stanice Prerov pokracovala rovnéz pre-
stavba Zelezni¢nich uzlt v Ceské republice.

Pro mimokoridorové traté byly realizovany dodavky pro Zst.
Stara Paka, Bylnice, BartosSovice a Frydlant nad Ostravici. Pro
trate regionalniho charakteru byly dodavany vyhybkove kon-
strukce v soustavach S48 |. generace a R65. VVyznamny podil
objemu trzeb zavodu vyhybkarna v roce 2012 take predsta-
vovaly dodavky nahradnich dild realizovanych pro spolecnost
Sprava Zelezniéni dopravni cesty, s.0. Mimo tohoto dominant-
niho zakaznika patrily v roce 2012 mezi nejvyznamnejsi odbe-
ratele produktd zeleznicnich vyhybkovych konstrukei predni re-
nomovane stavebni firmy plsobici na trhu v Ceské republice.
Obdobne jako v Ceske republice, byly i ve Slovenske republice do-
davky vyhybkawvych konstrukci realizovany zejména za Gucelem mo-
dernizace a vystavby novych koridorovych trati (stanice Ladce,
Trencianské Bohuslavice, Trencianska Tepla, Dubnice, Cierna nad
Tisou). Produkty na toto teritorium byly dodavany z dceriné spolec-
nosti DT - Slovenska vyhybkaren, a.s. se sidlem v Novém Mesté
nad Vahom. U této spolecnosti doslo ke dni 19. 6. 2012 ke zméene
pravni formy subjektivity na spoleénost s ruc¢enim omezenym.

V pribéehu roku doslo, v souladu s prijatou strategii, k dal-
simu rozsireni podilu slovenské dceriné spoleénosti na vlast-
nim konecném produktu. Z DT Prostejov byly dodavany pouze
komponenty whybek vyzadujici specialni technologie, jako jsou
zejmeéna srdcovky, jazyky, opornice a zlabove prazce pro korido-
rové vyhybky. Tento proces rozsitovani vyroby dilt na Slovensku
bude pokracovat i v nasledujicich letech. S ohledem na Uspés-
nou certifikaci z roku 2007 jsou realizovany dodavky vyhybko-
vych konstrukci 1. generace do sité SZDC s.o. a vlecek v CR. Sa-
mozrejmosti je moznost dodavek koridorovych vyhybek do CR
i zahraniCi v pripadé potreby optimalizace kapacit.

Na Slovensku byla v roce 2012 zalozena spolecnost DT Grade
- Servisna, s.ro. jako dcerind spolecnost DT - Vlyhybkarna
a strojirna., a.s., ktera vlastni 50 % akcii. Firma zajistuje vy-
brané sluzby v oblasti servisnich a udrzbovych praci na zelez-
niénim svrsku.

V exportu zeleznicnich wyhybek jsme se opét prosadili na za-

Ladies and gentlemen, dear customers and partners.

The year 2012 was just the ninth year of our activity as a PLC
company. We attained the total revenues from our products
and services sold worth CZK 792,8 M, which was year on year
reduction by 1,84 per cent. The continuing financial and eco-
nomic depression and non-balanced state policy in the field of the
railway transport infrastructure is on the blame. Thanks to the
remedies of the financial, organizing and the personnel nature
and to the expenses savings applied, the company net income
was successfully optimized.

In 2012 the business activities of the Plant Pointworks were
aimed at the traditional customers from the Czech and Slovak
Republic. By contrast besides the traditional customers abroad
the further customers were acquired as well.

As to inland jobs, the decisive part of the turnout trackwork deliv-
eries were the structures of so-called “corridor type” in system
UICB0 and 5489 of the 2nd generation for investing projects of the
Sprava zeleznicni dopravni cesty, s.0. (Management for the Rail-
way Transport Route), which were financially covered by the State
Fund for the Transporting Infrastructure (Statni fond dopravni
infrastruktury) and by the European Fund. Supplies of the “cor-
ridor type” turnout trackwork were delivered for the building of
the 1%, 3™and the 4™ railway corridor (Railway Stations Prague
HoleSovice, Pilsen - transit, Zbiroh - freight platform, Olbramov-
ice, Ceske Budgjovice). The Prerov Railway Station reconstruc-
tion was one of many Railway junction reconstructions so far car-
ried on in the Czech Republic.

As to off-corridor tracks, the supplies for Railway Stations Stara
Paka, Bylnice, Bartosovice and Frydlant nad Ostravici were car-
ried out. The turnout trackwork in system S48 of the 1° gen-
eration and R65 were supplied for the regional railway tracks.
The important share of the Plant Pointworks revenues is coming
from the spare parts supplies carried out for Sprava zeleznicni
dopravni cesty, s.0. Besides this dominant customer, many
renowned building companies who operate on the Czech Repub-
lic market were our important customers in 2012 as well.
Similarly just like in the Czech Republic, turnout trackwork deliv-
eries in Slovakia were carried out with aim to upgrade and build
a new corridor tracks (Railway Stations Ladce, Trencianske
Bohuslavice, Trencianska Tepla, Dubnica, Cierna nad Tisou). The
products for this territory were supplied by means of DT subsidi-
ary company DT - Slovenska vyhybkaren, a. s. the seat of which
is Nové Mesto nad Vahom, Slovakia. This company changed its
form of the legal subjectivity into limited company.

Within the course of the year, in conformance with adopted strat-
egy, the Slovakian subsidiary company extended its share on its
own final product. The DT Prostejov delivered just turnout com-
ponents demanding the special technology application. Those are
the crossings, switch rails, stock rails and modular sleepers for
the corridor turnouts. The stated process to extend the produc-
tion portfolio in Slovakia will go on in following years as well. \With
respect to the successful certification in 2007, the deliveries of
the turnout structures of the 1°°generation into SZDC s.o. net-
work and for sidings in the Czech Republic are carried out. In
case the occurrence of necessity to optimize the capacities is
found, the possibility to supply corridor turnouts for the Czech
Republic and abroad as well is obvious.

In Slovakia the company DT Grade - Servisna, s.r.o. was estab-
lished in 2012 as a subsidiary company to DT - Vyhybkarna
a strojirna, a.s. who is the owner of the fifty per cent shares. The
company provides the given services in the field of service and
maintenance activities concerning the railway superstructure.
As to railway turnouts export we were again successful on already
known territories just like Canada, Australia, Turkey, Poland, Italy,
Argentina, Monte Negro, Indonesia and Norway. The first supplies
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vedenych teritoriich jako Kanada, Australie, Turecko, Polsko,
Italie, Argentina, Cerna Hora, Indonésie, Norsko. Prvni dodavky
jsme realizovali do Svédska. VySe exportnich trzeb v ablasti ze-
lezniénich vwyhybek a ND dosahla objemu 147,2 mil. K&.
V roce 2012 doslo ke stabilizaci trzeb v komaodité zlabkovych vy-
hybek. Mirny pokles exportni cinnosti byl vyvazen nardstem trzeb
v tuzemsku. Nejvyznamneéjsimi obchodnimi partnery v CR a SR
byly stejné jako v predchozich letech dopravni podniky Ostrava
a Brno, nase vyrobky si vSak nasly cestu i k dalsi dlouhodobym
zakaznikam, jimiz jsou DP Olomouc, Plzen, Bratislava a Kosice.
V exportni €innosti jsme Uspésné navazali na lofské dodavky
do Austraélie, Belgie, Chorvatska, Svedska a Svycarska a take za-
znamenali prvni Uspéchy v Holandsku. Po nekolika letech jsme
opéet obnovili dodavky do Nemecka. Zahranicni trzby v komaodité
Zlabkovych vyhybek dosahly v . 2012 objemu 65,4 mil. KE.
V souladu s akviziéni strategii firmy jsme se stali v dubnu
2012 100 % vlastniky italské spolecnosti BARI FONDERIE
MERIDIONALI SpA. Predmetem cinnosti teto firmy je vyroba
odlitkd pro zeleznicni primysl, energetiku, petrochemii, lodni
primysl| a strojirenstvi.
Z hlediska novych investic pokracovala spolecnost v roce 2012
v realizaci rozsahlého projektu ,Energeticka transformace
a dalSi dostavba arealu®. Uspesné pokracovaly prace na ob-
vodovem plasti zavodu vyhybkarna. Rovnéz probihala vystavba
nového administrativné-spravniho centra. Generalni opravy
a opravy stredniho charakteru byly provedeny na nékolika dale-
Zitych strojnich technologiich.
Dulezitym pocinem v oblasti vlastniho vyzkumu a vyvoje spolec-
nosti byl navrh, zpracovani wykresové dokumentace, techno-
logie a vyroba vzorku vysokorychlostni vyhybky JEOE2 1:33,5
- 8000 ,/4000. Tento produkt byl predstaven vr‘cholovym za-
stupctim SZDC s. 0., ZSR a.s., projekénim organlzamm vysokym
skolam a predstavitelim Olomouckého kraje v ramci odborné
konference, kterou poradala nase spolecnost dne 26.9.2012.
Nasledovat bude vloZzeni této whybky do realné trati v CR.
Vysoka mira investic a to jak stavebnich tak i strojnich, bude po-
kracovat i v roce 2013 a nasledujicich letech s cilem neustalého
zvySovani vyrobnich kapacit a zkvalithovani vyrabénée produkce
a v neposledni rade i s cilem snizovani energetickych nakladd.
V roce 2012 se opét dale rozvinula ¢innost dceriné spolec-
nosti DTPV - Servisni, s.ro., ktera zajistuje nejen portfolio slu-
zeb pro matefskou spolecnost, ale postupné Uspésné rozsi-
ruje sve dalsi externi aktivity.
Zaverem bych chtel konstatovat, Ze nase firma nejen Ze v lon-
skem roce splnila vSechny pozadavky zakaznikd, ale soucasné
se velice intenzivne vénaovala i péci o zivotni prostredi v ramci
certifikatu pro systém environmentalniho managementu po-
dle pozadavkd normy CSN EN ISO 14001 pro oblast vyzkumu,
vyvoje, vyroby a montaze vyhybkovych a pribuznych konstrukci
a souvisejicich ovladacich a ridicich zarizeni.
V ramci strategie na roky 2012 - 2019 bude polozen ddraz
na budovani holdingoveé struktury, zvyseni produkénich schop-
nosti firmy, zvySovani produktivity prace a vyrazny rust zahra-
nicnich trzeb.
Za spolupraci, ktere si velmi vazime, bych réad podekoval vsem
nasim zakaznikdm a dalSim obchodnim partnerim. VErim, ze
budeme i nadale prinaset vSem nasim zakaznikim a uZivate-
|IGm pInou spokojenost s dodavanymi vyrobky a sluzbami.

Prostéjov, duben 2013
Prostejov, April 2013

were sent to Sweden. The volume of export revenues concerning
the railway turnouts and spare parts was worth CZK 147.2 M.
The revenues with respect to the grooved turnout commaodity
were stabilized in 2012. The moderate decrease in the export
activity was replaced by the inland revenues increase. The most
important customers in the Czech and Slovakian Republic were
the city transport facilities in Ostrava and Brno, just like within
the previous years. We were successful to acquire other cus-
tomers for our products as well. Those were transport facili-
ties in Olomouc, Pilsen, Bratislava and KosSice. As to export, we
successfully supplied to Australia, Belgium, Croatia, Sweden and
Switzerland. The first success we achieved in Netherlands. After
some years we re-supply our products in Germany. The revenues
from abroad with respect to the grooved turnouts achieved in
2012 the volume worth CZK 65.4 M.

In harmony with company acquisition strategy we became in
April 2012 a hundred per cent owner of the BARI FONDERIE
MERIDIONALI SpA. The company deals in manufacture of cast-
ings for the railway industry, power, petrochemistry, shipbuilding
industry and engineering.

From a new investment point of view the company progressed in the
realization of the vast project “Energetic transformation and further
completion of the area” in 2012. Successfully progressed the activ-
ity concerning the Plant Pointworks building peripheral skin renova-
tion. The building of a new administrative-executive Headquarters
was underway as well. The general overhauls and moderate repairs
on some significant machine plants were carried out.

In the field of our own research and development was a proposal
to process the high-speed turnout JBOE2 1:33,5 - 8000 /4000
drawing documentation and the sample technology and manufac-
ture. This product was introduced to the SZDC s.o. top represent-
atives. Moreover another organizations took part as well: ZSR a.s.,
projection rooms technicians, technical universities and Olomouc
District representatives within the framework of the expert con-
ference, which was held on 26% September 2012. The further
step will be the installation in situ in the Czech Republic.

The high level of building and machinery investing shall continue in
2013 and in the coming years as well to increase persistently our
manufacturing capacities with focus to make our product quality
even higher and decrease the cost of energy consumption.

In 2012 the full development of subsidiary company DTPV -
Servisni, s.ro. was attained. This company secures not only the
service portfolio for parental organisation, but gradually success-
fully extends its further external activities as well.

In the end | have to note that our company met not only all require-
ments of our customers, but we took care with respect to the
environment within the framework of certificate according to the
system of environmental management pursuant to CSN EN ISO
14001 standard, designed for branch of turnout and related rail-
way structures research, development, manufacture and instal-
lation and for related operating and controlling equipment.

From the framework of strategy for period 2012 till 2019 we
emphasize to build the holding structure and to extend the pro-
duction abilities of the company and follow the prominent rise of
revenues from abroad.

| would like to express my thanks to our customers and to our
business partners for their cooperation, which we highly appreci-
ate. | believe we will bring the full satisfaction with our products
and services to all our customers in the future as well.

i

. Ing. Grulich Bedrich
/}\{( predseda prredstavenstva
* Chairman of the Board of Directors



Organy spolecnosti

Bodies of the Company

V roce 2012 pracovaly vrcholové organy akciové spolecnosti v nasledujicim slozent:
In 2012 the supreme bodies of the company were working in configuration as follows:

Predstavenstvo spolecnosti
Board of Directors

Predseda
Chairman

Ing. Bedrich Grulich

Mistopredsedove
Vice-Chairmen

Bc. Premysl Svoboda
Petr Tehnik

Ing. Petr Cerny
Ing. Libor Chmelar

Clenové
Members

Dozoréi rada
Supervisory Board

Predseda Ing. Vit Svoboda, CSc.
Chairman
Mistopredseda Ing. Zdenék Snajdr

Vice-Chairman

Clen Ing. Jifi Zatloukal
Member

Spoleénost neméla a nema zadnou organizacni slozku v zahranici.

Vedeni spolecnosti
Company Management

Generalni reditel

Director General

Inspektor spolecnaosti
Company Inspector

Inspektor spolecnosti
Company Inspector

Reditel pro strategii

Director for Strategy
Predstavitel vedeni pro jakost
Company Manager for Quality
Manazer investic a oprav
Manager for Investing and Repairs
Hlavni ekonom

Chief Financial Manager
Zastupce hlavniho ekonoma
Deputy Financial Manager
Reditel centra planovani, procest
a informatiky

Centre for Planning, Processes
and IT Director

Reditel zavodu whybkarna
Plant Pointworks Director
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VVyrobni program

Manufacturing program

Predmétem podnikani spolecnosti je vyvoj, konstrukce, vyroba The company line of business is the railway and tramway turnout
a montaz Zeleznicnich a tramvajovych vyhybek a zajistovani  development, design and production and provision of installation
montaznich a servisnich praci v téchto oborech vcetné doda- and servicing in these branches, the spare parts supply as well.
vek nahradnich dild.

In the abstract from the Commercial Register of the District
Ve vypisu z obchodniho rejstriku, vedeneho Krajskym soudem  Court in Brno, Section B, Insert 3936 are in detail stated the
v Brné, oddil B, viozka 3936 jsou uvedeny podrobné nasledujici  activities as follow:
¢innosti:

vyroba a rozvod elektriny

vyraoba a rozvod tepla

projektova cinnost ve vystavbe

podnikani v oblasti nakladani s nebezpecnymi odpady

montaz, opravy, revize a zkousky plynovych zafizeni a plnéni

nadab plyny

montaz, opravy, revize a zkousky zdvihacich zarizeni

montaz, opravy, revize a zkousky elektrickych zafizeni

vyroba, obchod a sluzby neuvedene v prilohach 1 az 3 ziv-

nostenského zakona

Obory ¢innosti:

* vyroba a hutni zpracovani Zeleza, drahych a nezeleznych
kovu a jejich slitin

* vyraoba kovowych konstrukei a kovodélnych vyrobku

* povrchove Upravy a svarovani kovd a dalSich materiald

* wyraoba elektronickych soucastek, elektrickych zarizeni
a vyroba a opravy elektrickych strojd, pristroji a elektro-
nickych zarizeni pracujicich na malém napeti

¢ vyraoba stroji a zarizeni

* pripravné a dokon€ovaci stavebni prace, specializované
stavebni ¢innosti

* velkoobchod a maloobchod

» skladovani, baleni zbozi, manipulace s nakladem a tech-
nické ¢innosti v doprave

* poskytovani software, poradenstvi v oblasti informacnich
technologii, zpracovani dat, hostingové a souvisejici €in-
nosti a webove portaly

* pronajem a pujcovani veci movitych

» poradenska a konzultaéni ¢innost, zpracovani odbornych
studii a posudk

e priprava a vypracovani technickych navrhl, grafické
a kreslicské prace

» projektovani elektrickych zarizeni

* vyzkum, vyvoj v oblasti prirodnich a technickych ved nebo
spolecenskych ved

* testovani, méreni, analyzy a kontraly

e sluzby v oblasti administrativni spravy a sluzby organi-
zacné hospodarskeé povahy

* mimoskalni vychova a vzdélavani, poradani kurzd, Skoleni,
vcetne lektorske cinnosti

montaz, opravy, revize a zkousky tlakovych zarizeni a nadob

na plyny

kovarstvi, podkovarstvi

obrabecstvi

zamecnictvi, nastrojarstvi

vodoinstalatérstvi, topenarstvi

vyroba, instalace, opravy elektrickych strojd a pristrojd, elek-

tronickych a telekomunikacnich zarizeni

lakyrnictvi, natéracstvi

- electricity production and distribution
- heat production and distribution
- civil engineering design
- business with hazardous waste treatment
- reserved gas equipment assembly, revisions and testing,
gas bottle charging
- reserved lifting equipment assembly, general overhauls
and revision testing
- electric equipment assembly, repairs, maintenance and
revisions
- manufacture, trade and service not stated within the
annexes 1 till 3 of the Trade Code
Branches of activity:
e production and metallurgical processing of iron, pre-
cious and nonferrous metals and corresponding alloys
* manufacture of steel structures and products made of metal
 surface treatments and welding of different metals
* electronic parts, electric equipment, electric machines,
devices and low-voltage electronic equipment production
and repairs
* machines and appliances production
 preliminary activities and finalization of constructional
work, special building activities
* wholesale and retail trade
e goods storage and packing, cargo handling and the
transport technical activities
* software provision, counseling in the field of [T, the data pro-
cessing, hosting and related activities and the web portals
* movables lease and loans
* counseling and consultancy activity, processing of pro-
fessional surveys and reviews
* technical designs preparations and processing, graphic
and designer work
* electrical appliances projection and design
* research and development in the field of natural, techni-
cal or social sciences
e testing, checking, analyses and inspections
* services concerning the administration and the organ-
ize-economic service
 after-school education and training, classes organiza-
tion, instructor activity including.
- pressurized vessels and gas bottles assembly, repairs, revi-
sions and testing
- black smith and farrier trade
- metal machining
- locksmith and tool trade
- plumber and heating appliances trade
- electric machines and appliances, electronic and telecommu-
nication equipment manufacture, installation and repairs
- coating and painting



Zavod vyhybkarna

Plant Pointworks

Cilem obchodnich aktivit zavodu vyhybkarna bylo v roce 2012 udr-
zet trzni podil va&i svym tradiénim vyznamnym partnerdm v Ceské
republice a na Slovensku. Mimo to bylo snahou udrzet ziskana
exportni teritoria, podil trzeb z exportu navysit a vytvorit podminky
pro dalsi rast spolecnaosti.

V tuzemskych zakazkach predstavovaly rozhodujici podil do-
davky wyhybkowych konstrukei tzv. ,koridorového typu® v sou-
stavach UICB0 a S49 Il. generace pro investicni akce spravo-
vane spolecnosti Sprava zeleznicni dopravni cesty, s.o0. (dale jen
SZDC, s. 0.), ktere byly financovany z prostredkd Statniho fondu
dopravni infrastruktury a evropskych fondd. Dodavky vyhybko-
vych konstrukei byly realizovany pro vystavbu V. Zeleznicniho
koridoru (zeleznicni stanice Olbramovice a Ceské Budgjovice).
Pokracovala téz prestavba Zeleznicnich uzlt v Ceské republice
(Prerov, zapocat byl Gsek Holesovice-Bubenec v prazském uzlu
a stavbou ,Prujezd uzlem Plzen“ byla zahajena giganticka pre-
stavba celého Plzeriskeho uzlu).

Pro mimokoridorove traté byly realizovany dodavky pro Zeleznicni
stanice Stara Paka, Bylnice, vwhybnu Bartosovice a Frydlant nad
Ostravici. Pro traté regionalniho charakteru byly dodavany vyhyb-
koveé konstrukce v soustavach S49 |. generace a R65. Vyznamny
podil objemu trZzeb zavodu vyhybkarna v roce 2012 take predsta-
vovaly dodavky nahradnich dild pro Spolecnost SZDC, s.0. Mimo
SZDC, s. o. patfily v roce 2012 mezi nejvyznamnéjsi odbératele
zeleznicnich vyhybkovych konstrukci predni renomované stavebni
firmy pusobici na trhu v Ceské republice.

Obdobné jako v Ceské republice, byly i ve Slovenské republice
dodavky vyhybkovych konstrukci realizovany zejména za ucelem
modernizace a vystavby nowych koridorowvych trati (dokoncily se
stanice Trencianske Bohuslavice, Trencianska Tepld, nové byly za-
pocaty Rimavska Se¢, Dubnica a Puchov). Produkty na toto teri-
torium byly dodéavany prostrednictvim dceriné spoleénosti DT -
Slovenska vyhybkaren, a.s. se sidlem v Novém Mesté nad Vahom
na Slovensku.

The aim of the Plant Pointworks business activities in 2012 was
to maintain the participation on the job market towards the
traditionally important customers in the Czech Republic and in
Slovakia as well. Besides the effort was aimed to keep already
acquired exporting territories, increase exporting revenues and
establish conditions for the further company progress.

As to domestic jobs the decisive part of supplies were the rail-
way structures of the so called “corridor type” made of sections
UICB0 and S48 2nd generation appointed for investments
enforced by the Railway Track Headquarters (hereinafter
SZDC - Sprava Zelezniéni dopravni cesty, s.0.), which are
financed from the resources of the State fund for transport
infrastructure and from the resources of the European Funds
as well. The supplies of the turnout trackwork were carried out
for building of the 4*" Railway Corridor (Olbramovice and Ceské
Budejovice Railway Stations). The railway junctions reconstruc-
tion in the Czech Republic was in progress as well (Prerov
Railway Station and launched was the segment HoleSovice-
Bubene¢ within the Prague junction. The gigantic reconstruc-
tion of the whole Pilsen railway junction was launched as well
under the title “Pilsen transit junction”.

The off-corridor tracks should be mentioned as well. We per-
formed the supplies for Stard Paka and Bylnice Railway Sta-
tions and the shunting place in BartoSovice and Frydlant nad
Ostravici Railway Stations. For the regional tracks we sup-
plied the turnout trackwork in system S49, the 1°*generation
and from the RB5 section as well. The important part of the
Pointworks revenues in 2012 were the spare parts deliveries
appointed for SZDC, s.o. Besides the SZDC even the top civil
engineering Czech residential companies belonged in 2012 to
the most important purchasers of our railway structures.

Similarly, the Slovak Republic just like the Czech Republic carried
out the deliveries of turnout trackwork with aim to modernize and
build a new corridor tracks (accomplished were the Trencianske
Bohuslavice and Trencianska Tepla Railway Stations and a new
one were launched in Rimavska Se¢, Dubnica and the Puchov
Railway Stations). The products for this territory were supplied
by means of subsidiary company- the DT-Slovenska vyhybkaren,
a.s. the seat of which is Nové Mesto nad VVahom, Slovakia.




Zavod vyhybkarna

Plant Pointworks

V roce 2012 se na zavodeé vyhybkarna podarilo vyznamné navysit
exportni trzby. Ve srovnani s rokem 2011 doslo k naristu objemu
exportu o rekordnich 28 %. Dodavky Zeleznicnich vyhybkovych
konstrukci smerovaly zejména do teritorii, pro DT jiz tradicnich
(Kanada, Australie, Turecko, Argentina, Cerna Hora, Indonésie,
Svédska). Dale byly whybky ¢i jejich komponenty dodany do Italie,
Polska, Slovinska, Izraele, Norska a Anglie.

Jednim ze strategickych cild spolecnosti je posilovani exportnich
aktivit. V roce 2012 byl tento cil bez pochyby splnén. Dlezité je, Zze
byly také provedeny konkrétni kroky pro zvySeni exportni sily spo-
le¢nosti v budoucich letech. V listopadu prabéhla uspesné homo-
logace spolecnosti pro dodavky pro Svycarské statni drahy SBB.
Ke konci roku navic byla spolec¢nost DT schvalena pro dodavky
wyhybek do metra Sao Paulo v Brazilii. Tato certifikace byla navic
nasledné potvrzena objednavkou na prvnich 34 vyhybek, které od-
pluji z pristavu smér Brazilie v prvni poloviné r. 2013.

In 2012 the Plant Pointworks succeeded in export revenues
increase. Year on year export job growth equaled to alltime
twenty eight percent. The railway turnout structures suplies were
dispatched into destinations with tradition just like Canada, Aus-
tralia, Turkey, Argentina, Monte Negro, Indonesia and Sweden.
Moreover the turnouts and their components were dispatched
to Italy, Polen, Slovenia, Izrael, Norway and Great Britain.

To strenghten the exporting activities is one of strategy goals
of the company. This goal was in 2012 surely met. It is of great
importance that the steps to grow the exporting effort in the
future were carried out as well. In November the successful
homologation to supply for SBB Swiss Railways was carried
out and DT was approved to deliver turnouts for Sao Paulo,
Brazil. This certification was consecutively ratified by order for
the first 34 turnouts delivery, which will be dispatched to Brazil
in the first half of 2013.




Zavod strojirna

Plant Engineering

Rok 2012 potvrdil oprévnénost vybudovani samostatného za-
vodu strojirna. Tato zména prinesla velmi kvalitni souginnost
vSech Usekd a to od vyzkumu a vyvoje pres obchod, konstrukci,
technologii, vyrobu a ekonomiku. Vyssi efektivita mezi jednotli-
vymi Useky se projevila jak dalSim pronikani na nové trhy, tak
i lepsi ekonomikou zavodu.

V oblasti zlabkovych wyhybek byl v roce 2012 udrzen trend
ve stabilizaci trzeb z let predeslych. Dodavky pro tuzemsky a slo-
vensky trh byly uskutecneny s desetiprocentnim narlistem tr-
Zeb oproti roku 2011. | pres mirny pokles dodavek Zlabkovych
wyhybek pro export doslo v roce 2012 k navysSeni trzeb o jede-
nact procent. Velmi dulezitou roli pro doplnéni zakazkove naplne
a navyseni trzeb v roce 2012 sehraly dodavky staveécich skrini
pro exportni zakazky.

Pro stabilizaci trzeb roku 2012 sehrély vwyznamnou raoli exportni
dodavky pro nase stabilni zékazniky z Chorvatska, Australie, Bel-
gie, Swycarska, navrat na némecky trh a realizované prvni dodavky
do Holandska. Mezi velmi vyznamne zakazky povazujeme dodavku
tramvajovych whybek véetné stavécich skrini do Svédska.

V tuzemsku a na Slovensku byly realizovany dodavky pro do-
pravni podniky Brno, Olomouc, Ostrava, Plzen, Bratislav a Ko-
Sice. Nejwyznamngéjsimi odbérateli v roce 2012 byly DP Ostrava
a DP Brno. Jako priklad mizeme uvést dodavku kolejove kombi-
nace pro zastavku Karolina v Ostrave nebo dodavku Zlabkovych
konstrukei pro rekonstrukci Mendlova nameésti v Brne.
Nedilnou soucasti strojirenské vyroby je i realizace vyroby a mon-
taze valeckovych stolicek. Pro tuzemsky trh bylo v roce 2012 do-
dano a namontovano 664ks véleckovych stalicek SVV. Velmi vy-
znamnym krokem byla i dodavka valeckovych stalicek prazcovych
pro nase obchodni partnery v Australii v objemu 126ks.

Velmi ddlezitou roli plni Gsek energetiky, ktery zajistuje dodavky
elektricke energie, zemniho plynu, pitné vody a technickych
plynd a to jak pro vlastni potiebu DT tak i pro externi odbéra-
tele jako napr Zelezarny Annahitte, spol. s ro., DT Mostarna
a.s., SV servisni s.ro. a Pharmos a.s..

In the year 20712 the justification to build the independent Plant
Engineering was confirmed. This change brought the quality
cooperation between all divisions from research and develop-
ment via trade department, design room, technology depart-
ment, production and economic department. The higher effec-
tiveness between the single divisions influenced the better
access on the new territories market and the better economic
results of the plant.

In the field of the grooved turnouts year 2012 maintained rev-
enues known from the previous years. The deliveries for inland
and the Slovakian market reached a ten per cent revenues
growth compared with 2011. Despite the moderate drop of
grooved turnouts supplies export, the revenues were increased
by eleven per cent in 2012. The deliveries of the operating rail
boxes for export jobs in 2012 played a substantial role in the job
order content and in the revenues increase.

To stabilize revenues on the level of 2012, the important role
played our permanent customers from Croatia, Australia, Bel-
gium and Switzerland, our return onto German market and the
first supplies for Holland. The delivery of tramway turnouts includ-
ing the rail boxes for Sweden is of great importance for us as well.
As to inland supplies and to Slovakia, there were carried out the
supplies for the city transport facilities in Brno, Olomouc, Ostrava,
Pilsen, Bratislava and Kosice. The DP Ostrava and DP Brno were
the most important customers in 2012. As an example we can
mention the delivery of the rail combination for Karolina Stop in
Ostrava, or the supply of grooved structures for the reconstruc-
tion of the Mendel Square in Brno.

The inseparable part of the engineering production is the roller
chairs production and assembly. In 2012 we supplied 664 units
of the SVV roller chairs for the inland market. The important suc-
cess was the delivery of 126 units of the sleeper roller chairs for
customer in Australia.

The important role plays the division of energetic, which provides
the power supply, the earth gas supply, potable water and tech-
nical gases for needs of DT and for the external customers as
well. Those are for instance Zelezarny Annahditte, spol. s ro., DT
Mostarna a.s., SV Servisni s.ro. and Pharmos a.s.




Vyvoj a wyzkum, certifikace

Research & Development, Certification

Obecné Ize konstatovat, Ze vyzkumem a vyvojem se v nasi spolec-
nosti jiz Iéta rozumi systematicka tvirci prace konana za Gcelem
ziskavani novych a Ucelnych poznatkd z oblasti védy a techniky
a jejich vyuziti pro navrhovani novych produktl a trvalé zlepSo-
vani uzitnych vlastnosti jiz zavedenych produktd. Pri specifikaci
zadani, rozhodovani o variantach reseni a konecnem posuzovani
vysledkd jednotlivych konkrétnich projektd je hlavnim kriteriem
zlepSeni pomeru dosazené uzitné hodnoty produktu u zakaz-
nika (Zivotnost, spolehlivost, ekologiénost, funkéni parametry,
provozni naklady behem zivotniho cyklu vyrobku apod.) k nakla-
ddm na jeji dosazeni. Uzitna hodnota produktu vznika ve vSech
fazich jeho Zivotniho cyklu tj. od navrhu az po likvidaci. Proto také
nase produkty u zakaznika systematicky sledujeme, ¢imz ziska-
vame nejen doklady o realneé dosazenych parametrech nasich
vyrobkd, ale i cenné podnéty pro jejich dalsi zlepSovani.

Vyzkum a vyvoj je v nasi spolecnosti rizen a realizovan v souladu
s certifikovanym systémem Fizeni. Pri Fizeni ndvrhu uplathujeme
metodu projektoveho Fizeni s prislusnymi kroky prezkoumani
navrhu reseni, overeni a validace. Tento postup sice znamena
znaénou Gasovou i finanéni naroénost, ale v konec¢ném dusledku
zarucuje minimalné dosazeni deklarovanych parametrd pro-
duktu a tim i jeho uzitné hodnoty. Vystupem kazdého projektu
vyzkumu a vyvoje je zpravidla standard, na jehoz zaklade je podle
stanoveného rozsahu pouziti mozno pripravovat a realizovat za-
kaznikem pozadovaneé produkty béznym procesnim zpusobem.
Pri reseni projektd vyzkumu a vyvoje vyuzivame nejen vlastnich
kapacit, ale spolupracujeme s radou externich odbornych ze-
leznicnich pracovist, vysokych skol, vwyzkumnych dstavd, labo-
ratori a firem. VSechny klicové dily, uzly a funkce navrhovanych
produktd podrobujeme vypoctovemu posouzeni pomaoci metody
koneénych prvkda (naprt ANSYS, MAGMA). Na sestavenych vy-
poctovych modelech provadime napétove - deformacni analyzy
a simulace s cilem optimalizace navrhu reseni vzhledem ke sta-
novenym kriteriim. Vysledky dalezitych navrhi jsou dale overo-
vany na laboratornich vzorcich napr: cyklovanim, dynamickymi
zkouskami, metalografickymi rozbory atd., v Gcelnych pripadech
tez s respektovanim pozadavkd evropskych a jinych zahranicnich
technickych norem. Poslednim krokem navrhu reseni je zadani
a provedeni validace na vzorcich vyrobkd v podminkach realneho
pouziti (zabudovani vzorkd do zkusebnich Usekd, sledovani a vy-
hodnoceni) s cilem srovnani skuteénych a deklarovanych vlast-
nosti produktd vcetne konecného dopracovani standardu pro
jejich realizaci.

Planovani a rizeni vwyzkumu a vyvoje je v nasi spolecnosti stra-
tegickou zalezitosti. Cyklus pro ziskani kvalitniho navrhu reseni
véetné validace predstavuje pro nase produkty bézné dobu 2
az 5 (7) let v zavislosti na poZzadované délce validace stanovené
spravcem infrastruktury. Na zakladé marketingovych zkusenosti
vyzaduje dalsi cca 3 roky prosazeni nového produktu u nasich
zakaznikd. Tim se doba mezi zarazenim podnétu k reseni a re-
alnym uzitkem z vystupl projektu prodlouzi na 5 az 8 (10) rokd,
coz ukazuje téz na nutnou deélku predstihu strategickeho rozho-
dovani a planovani. Ukoncené projekty vyzkumu a vyvoje nabizeji
kromeé novych vyrobkd, které rozsifuji produktové portfolio spo-
lecnosti, také zlepSeni uzitnych vlastnosti stavajicich produktd
vcetne jejich kvality.

Hodnoticimi indikatory pro vyzkum a vyvoj jsou:

- ZvySovani podilu Uspésné resenych projektd VaV k planu VaV
- Casové plnéni planu VaV

- ZvySovani podilu ucelnych vydaju na VaV

- ZvysSovani podilu trzeb z novych vyrobku

- Efektivita produktové strategie

V roce 2012 bylo v nasi spole¢nosti Feseno celkem 43 vyzkumné
vyvojovych projektd, z nichz 6 bylo Uspesné ukonceno zaverec-
nou oponenturou. Reseni projektd se venovalo 14 prepoctenych
vyzkumnych a vyvojovych pracovnikd spolecnosti. Podil acelnych
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When speaking of research and development in our company, we
mean the systematic and creative effort to gain a new piece of
knowledge and its application on the field of new products pro-
posals and persistent improvement of utility features already
applied. When the task is specified and the outcome consequently
assessed, the top criterion of assessment -improvement of
attained utility value (life expectancy, reliability, ecology, functional
parameters) towards the cost applied- is taken into consideration.
The product utility value for the customer is considered within all
phases of its life cycle, i.e. since its design until its disposal. That is
why we systematically monitor our products within all phases of its
utility cycle to gain not only data on parameters attained, but the
valuable inputs for further improvement as well.

The research and development is managed in our company in cor-
respondence with the certified quality system applied. Within the
design contral, the method of project control is applied via appro-
priate steps of review, verification and the validation. This pro-
cedure means the higher time and the finance demandingness,
but in the final consequence it guarantees attaining of minimally
declared parameters of the product and this way its utility value
as well. Every project of research and development output is to
establish the standard, on basis of which is possible to plan and
manufacture the products required by the customer and made
by the common way of processing. To solve the projects, we make
use not only our own capacities, but we collaborate with plenty
of specialized railway workplaces, technical universities, research
institutes, laboratories and companies. All key parts, points and
designed products function are the subject of computerized evalu-
ation and where essential, by adoption of program with applica-
tion of final elements, simulation and with computing maodel (for
instance ANSYS and MAGMA). The important design outcomes
are verified by the laboratory formula within cycling, dynamic
testing and via metallographic analysis and so on, and in some
purposes with respect to the European technical standards. The
design last step is assignment and execution of validation of the
product samples under conditions of real application (the sample
installation into testing track section, monitoring and assessment)
with aim to compare the real and declared features and to tackle
the final standard settlement for its realization.

The research planning and managing is a matter of strategy. The
cycle for quality design observing, validation including, represents
for our products commonly period of two till five years and with
respect to the marketing experience and the period of another
three year period to enforce the new product with our customers
is necessary. \We can see, that period since the first input, up to
real utilization is extended up to five until eight years, which deter-
mines the necessary advance of strategic decision and planning.
The finished projects of the Research and Development Dept. are
aimed at new products introduction, which magnifies the company
product portfolio and improves the utility properties of existing
products, their quality including.

The applied indicators of the research and development assess-

ment are:

- To increase the rate of successfully finalized V+V projects
towards the V+V plan

- Time table of the V+V plan performance

- To increase the rate of sensible expenses towards the V+V plan

- To increase the rate of revenues from new products

- The effectiveness of the product strategy.

In 2012 the 43 research-development projects were resolved,
the six of them were successfully finalized within the opponent
proceeding. The number of 14 research personnel was engaged
in the projects research and development solution. The rate of
research and development expenditures towards the revenues
equaled to 2.66 percent and the percentage of new products rev-
enues towards the company revenues equaled to 2.71 per cent.

In 2012 the most of solver’s panel capacities were focused to the
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Research & Development, Certification

vydajl na vyzkum a wyvoj na trzbach cinil 2,66 % a podil trzeb
z novych vyrobkd na trzbach pak 2,71 %. V roce 2012 byla vet-
Sina resitelskych kapacit smérovana na reSeni projektd sdru-
Zenych v multiprojektu ¢. 01 /2010 ,Vysokorychlostni vyhybka
DT Ill. generace” s hmotnym vystupem v podobé vzorku vyme-
nové a srdcovkové ¢asti, které byly vyrobeny v 09 /2012. Tak-
téz pokracovalo FeSeni grantu TAO1031297 ,ZvySovani kvality
jizdni dréhy ve vyhybkéch pomoci zpruznéni“ s vystupy v podobée
uzlt upevneni kluzné stolicky a podkladnice pod srdcovku s prvky
zpruzneni. Pozornost byla zamerena také na problematiku eli-
minace opotrebeni jazykd vyhybek a overovani nové technologie
opravneho brouseni, zapustkové kovani komor jazykovych pro-
filt, ovérovani svart novych profild a svard kolejnic rdzné jakosti.
Pokracovala rada validacnich projektd pro overovani novych
prvkd a konstrukci.

Nase spolecnost je drzitelem dale uvedenych systémaovych a vy-

robkovych certifikatl v oblasti vyzkumu, vyvoje, vyroby a mon-

taze Zeleznicnich a tramvajovych vyhybkaovych a pPIbUZHYCh kon-
strukci a souvisejicich ovladacich a Fidicich zarizeni:

- od r. 1998 certifikatu systému Fizeni kvality podle normy CSN
EN ISO 9001, ve. _prilohy, ktera osvedcuje spinéni také poza-
davkd na kvalitu pri svarovani podle CSN EN ISO 3834-2,

- od r 1998 certifikdtd systému rizeni vyroby Gcinné pro trh
Ceské republiky,

- od r. 2000 certifikatt vnitropodnikové kontroly U¢inné pro trh
Slovenské republiky,

- od r. 2007 - certifikdtu pro systém environmentalniho man-
agementu podle normy CSN EN I1SO 14 001,

-od r 2010 - certifikdtu pro systém managementu bezpec-
nosti a ochrany zdravi pfi praci podle normy CSN OHSAS
18001,

- od r. 2010 - certifikdtu o posouzeni systému Fizeni jakosti pro
whybky a vyhybkové konstrukce soustavy UIC 60 vyrabené
v souladu s pozadavky TSI 2008 /217 /ES,

- od r. 2010 - tzv. zlatého certifikatu, ktery uvadi, Ze nase spo-
leénost vlastni vSechny tri zakladni systémavé certifikaty, tedy
na oblast kvality, environmentu i bezpecnosti a ochrany zdravi
pri praci.

VSechny procesy a cinnosti jsou realizovany v souladu se zave-
denymi systémy, legislativnimi pozadavky a dalSimi pozadavky
zakaznikl, pokryty prislusnymi technologickymi a personalnimi
certifikaty, povolenimi a zptsobilostmi. Tuto skuteénost potvrdily
i vysledky dozorowvych auditt a inspekci, které ve spolecnosti pro-
behly v roce 2012 bez vystaveni jakékoliv neshady.

solution of projects comprised in the multi-project No. 01 /2010
the DT High-speed Turnout of the 3™ generation, with planned out-
put as a sample of the switch and the crossing part, which were
manufactured in September 2012. The work progressed on the
TAO1031297 grant “The running trajectory improvement inside
the turnouts by means of flexible means”. The output was the way
of the slide chair attachment and the plates under the crossing
equipped with flexible elements. Our effort was aimed at problems
how to eliminate the turnout switch rails wear, verification of the
corrective grinding technology, issues of the switch rail transition
part forging in dies and the verification of new sections butt-weld-
ing and the different quality rails welding. A wide range of validation
projects and structures were performed as well.

Our company is a holder of the following main system and product
certificates in the field of research, development, manufacture and
installation of the railway and tramway and related structures and
of the related operating and controlling equipment:

- since 1998 Certificate of Quality Management pursuant to CSN
EN ISO 8001 standard, incl. Annex, which verifies, that we fulfill
the welding quality pursuant to CSN EN ISO 3834-2,

- since 1999 Certificate of the Production Management System
valid for the Czech Republic market,

- since 2000 Certificate of In-process Inspection efficient in the
Slovakia market,

- since 2007 - Certificate on Environmental Management sys-
tem pursuant to standard CSN EN ISO 14 001,

- since 2010 - Certificate on Safety and the Health Protection
Management, pursuant to standard CSN OHSAS 18001,

- since 2010 - Certificate on Assessment of Quality system con-
trol Management for turnout and the turnout trackwork system
UICB0, manufactured in harmony with requirements of the TSI
2008 /217 /ES,

- since 2010 - the so called “golden certificate” which proves that
our company owns all three basic system certificates, i.e. from
the sphere of quality, environment and the safety and the health
protection.

All processes and activities in our company are in conformance
with systems introduced, with legislative and with further require-
ments of the customer and they are covered by appropriate tech-
nology and personal certificates, permissions and authorizations.
These facts were approved by the audits and inspection results,
which were carried out in 2012 and none non-conformances
were found.
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Aktivity v oblasti pracovnépravnich vztahu

Activities within the sphere of Working-Legal relations

V roce 2012 jsme i nadale pokracovali ve strategickém a kom-
plexnim rizeni oblasti lidskych zdrojd, které bylo nastavené pro-
stirednictvim stalé pracovni skupiny personalistika.

V prabéhu roku probéhlo hodnoceni vSech zaméstnanct spo-
lecnosti, dale jsme nové nastavili systém atestacnich poho-
vord vybranych kategorii zaméstnancu, jejimz hlavnim dcelem
je podporit a rozsirit profesni odbornost, profesionalni chovani
a schopnost dosahovani stanovenych cilti a vysledkd.

V ablasti vzdelavani pracujeme i nadale se systemem planovani
vSech vzdélavacich aktivit a podarilo se nam nastavit Gcelné cer-
pani nakladd na vzdeélavani zaméstnancu. Nové bylo zavedeno
vzdelavani formou interniho lektoringu, jehoz formou skolime pre-
devSim pocitacové kompetence. V roce 2012 proslo skolenim
formou interniho lektoringu 180 Gcastnikld z fad nasich zamest-
nancu. Taktéz pri realizaci naboru a vybéru novych zamestnancu
doslo k vyznamnému pokroku zavedenim e-dotazniku na interne-
tové stranky spolecnosti, vytvorenim databaze uchazecu a elek-
tronické evidence vybérovych Fizeni.

V roce 2012 byl primeérny prepocteny stav zaméstnanct 377,
coz je 0 25 zameéstnancd meéneé nez v roce 2011. V prabehu roku
doslo ke zvyseni poctu delnikd o 2 snizeni technikd a Grednikd o 5.
Ke konci roku 2012 mela spoleénost 375 zaméstnancy, z toho
208 deélnikd a 166 technikd a Grednikd. V kategorii delnika byli
ve strukture zaméestnancu nejcetnéji zastoupeni frézari, zamec-
nici kolejovych konstrukci a svareci kavd. Mezi Gredniky byli nej-
pocetngjsi skupinou zameéstnanci technickych usekd jednotlivych
zavodl - konstruktéri, technologove a mistri.

Primérna mzda za rok 2012 se zwySila oproti roku 2011
0 3,89 % a dosahla vyse 29 735 K¢, ¢imz zaméstnavatel spl-
nil zavazek udrzeni realné mzdy. Pomér mezi priméernou mzdou
technikd a Grednikd a primeérnou mzdou délnikd dosahl hodnoty
1,57, pficemz prameérna mzda kategorie delnikd €inila 23 699 Ké
a vzrostla 0 4,13 % oproti roku 2011. Primeérna mzda zamést-
nancl kategorie technikd a Grednikd vzrostla o 3,24 % a ¢inila
37 164 Ke.

Mezi prioritni cile v oblasti rizeni lidskych zdrojd pro budouci ob-
dobi patri nastaveni procest smerujicich k humanizaci prace
a optimalizaci vekové a kvalifikaéni struktury zameéstnanct. | na-
dale se vénujeme prablematice planovani lidskych zdrojd, vzdéla-
vani, ¢erpani a fizeni prescasova prace, véetné rozvoje vnitrofi-
remni kultury.

Vzdélanostni a vékova struktura nasich zaméstnancl v roce
2012 je zobrazena na grafech €. 1 a 2.
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In 2012 we always followed our plan of the strategic and compre-
hensive managing of the human resources, which was launched by
the permanent working group for personal policy within the human
resources department.

In the course of the year the assessment of all company employees
was carried out and the system of testing interviewing was newly
set for selected categories of the employees. The main focus is to
support and extend the skill abilities, professional behaviour and
ability to meet appointed goals and results.

Within the sphere of education and training we always applied the
system of all educational activities and we were successful to spec-
ify the volume of the sensible cost used for employee education.
A system of internal lecturing was newly introduced, which is pref-
erentially applied for training on computer competences. In 2012
were 180 participants from our employees trained by this internal
lecturing. By means of adopting e-questionnaire into DT web pages
a great progress was achieved, when the database of job seekers
and the electronic evidence and the applicant selection proceed-
ing was installed.

The average number of personnel in 2012 was 377, which was by
25 persons less than in 2011. Within the course of the year the
number of workforce increased by two employees and the number
of technicians and officers decreased by 5 persons. In the end of
2012 we employed 375 employees of which 209 were workers
and 166 employees were technicians and officers. Of the category
worker within the employees structure widely are represented the
metal toolers, trackwork fitters and the metal welders. As to offic-
ers, the largest groups were the technical employees from single
plants - designers, technologists and the production supervisors.

The average wage in 2012 increased year by year by 3.89 percent
and is worth CZK 29 735. This way the employer met his obliga-
tion to keep the real wage. The ratio between the average wage of
technicians and officers and between the workers wage met the
value 1.57. The average wage of workers is worth CZK 23 699 and
it is higher by 413 percent in comparison with 20111. The average
wage of technicians and officers increased by 3.24 percent and it
is worth CZK 37 164.

The setting of processes leading to the humanization of the work
and optimizing of the age and qualification structure of the employ-
ees belong to the priorities in the field of the human resources
management in the future. We go in for problems with respect to
the human resources planning, training, overtime work exploiting
and control, including the development of the inter-firm culture.

The educational and age structure of our employees in 2012 is pic-
tured in the chart No.1 and No.2 below.
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Dcerina spoleénost DT - Slovenska vyhybkaren, a. s.

Subsidiary company DT - Slovenska vyhybkaren, a.s.

V roce 2002 zalozila DT wyhybkarna a mostérna, spol. s ro.
na Slovensku svaji dcerinou spolecnost DT Slovenska vyhybka-
refl a mostaren, a.s. se sidlem v Novém Mesté nad Vahom,
Trencianska 17. IC spolecnosti je 363239689.

K 1. 1. 2008 doslo u spolecnosti ke zméné nazvu na: ,DT - Slo-
venska wyhybkaren, a.s.” Od 16. 6. 2012 zmeénila spolec¢nost
pravni formu na spolecénost s ruc¢enim omezenim s nazvem
spolecnosti DT - Slovenska vyhybkaren, s.ro. (dale DTSV). Jejim
zakladnim poslanim je zajistit svou kapacitou vyrobu a montéaz
Zeleznicnich vyhybek, dodavku tramvajovych vyhybek a vyrobu
i dodavku nahradnich dili pro potreby predevsim slovenského
trhu, a tim uspokojit potrebu Zeleznic Slovenské republiky (dale
ZSRY), zeleznicnich vlecek a tramvajové méstské dopravy na Slo-
vensku.

Predmetem podnikani spoleénosti jsou €innosti uvedené ve vypi-

su z obchodniho rejstriku, vedeného u Okresniho soudu Trengin,

vlozka ¢. 10290 /R.

Jedna se o €innosti:

- wyroba a montaz ocelovych konstrukei,

- nakup zbozi pro Gcely jeho prodeje konecnému spotrebiteli
v rozsahu volnych Zivnosti - maloobchad,

- nakup zbozi pro ucely jeho prodeje provozovatellm Zivnosti
v rozsahu volnych zivnosti - velkoobchaod,

- svarecskeé prace,

- zpracovani a povrchova Uprava kaov(.

DT SV je drzitelem certifikatu systému managementu jakosti dle
CSN EN ISO 9001:2001 a certifikdtu vnitropodnikové kontro-
ly na Zeleznicni a tramvajové vyhybky. V listopadu 2007 ziskala
i certifikat systému Fizeni vyroby pro dodavky zeleznicnich vyhy-
bek do Ceske republiky.

V roce 2012 doslo k realizaci dodavek vyhybkovych konstrukci
soustav J60 a J49 do stanice Trencianska Tepla, Ladce a dale
Trencianské Bohuslavice. Mimo koridorove stanice byla realizo-
vana dodavka vyhybek do stanice Rimavska Sec. V roce 2012
pokracovala vystavba stanice Cierna nad Tisou, kde bylo dodano
29 ks vyhybkovych konstrukci véetné montaze na dievéné praz-
ce. Spolecnost se podilela i na dodavkach wyhybek 1. Generace
na trhu SR i CR. Tyto wyhybky byly vyréabeny z profilu S49 a R65.

In 2002 DT vyhybkarna a mostarna, spol s ro. established
in Slovakia its subsidiary company DT Slovenska vyhybkaren
a mostaren, spol s ro. the seat of which is Nové Mesto nad
Vahom, Trencianska 17. The ID of the company is 36323968S.

As of 1°*Jan. 2008 the company changes its name to: DT -
Slovenska vyhybkaren, a.s.

Since 16" June 2012 the company changed its legal position
into limited company with name DT-Slovenska vyhybkaren, s.ro.
(hereinafter referred to as DTSV). Its basic role is to secure
with its own capacity the railway turnouts manufacture and
installation, delivery of tramway turnouts and spare parts man-
ufacture and supply, to satisfy at first the needs of the Slova-
kian market and this way to satisfy needs of Slovakian Railways
(hereinafter ZSR), siding users and the city tramway transport
providers in Slovakia.

The subject of company business is activity entered in abstract

from Commercial Register, placed at District Court Trencin,

Insert No.10290 /R.

Those are:

- steel structures manufacture and assembly

- goods purchase for possible re-sale to the final customer in
extent of free commercial trade - retail,

- goods purchase for possible re-sale to retailers, in extent of
free commercial trade-wholesale,

- welding warks,

- metal processing and the metal surface treatment

DT SVM is holder of the Certificate of Quality Management Sys-
tem pursuant to CSN EN ISO 9001:2001 and of the Certifi-
cate of inter-shop inspection on the field of railway and tramway
turnouts. In November 2007 it was awarded with the Certifi-
cate on Management System with respect to the railway turn-
out deliveries into Czech Republic.

In 2012 there were carried out the turnout trackwork system
JB0 and J49 supplies for the Trencianska Tepla, Ladce and
Trencianské Bohuslavice Railway Stations. Besides the corri-
dor stations the turnouts delivery for the Rimavska Se¢ Rail-
way Station was carried out. In 2012 progressed the building
of the Cierna nad Tisou Railway Station, where the 29 unit of
the turnout trackwork were delivered, including the installation
onto wooden sleepers. We took part in supplies of turnouts of
the 1°*generation towards the Czech and Slovakian market as
well. These turnouts were made of sections S49 and RB65.




Dcerina spoleénost DT - Slovenska vyhybkaren, a. s.

Subsidiary company DT - Slovenska vyhybkaren, a.s.

V roce 2012 pokracoval proces rozsifovani vyrobniho sortimen-
tu. Byla zahajena kompletni vyroba veskerych podkladnic, dale
opérnych valeckd, polyetylénovych podlozek a pridrznic.

V roce 2012 byla dodavka koridorovych vyhybek realizovana do-
minantne pres firmu TSS Grade, a.s., u niz byla vyhlaéSena re-
strukturalizace. Nasledné tato spolecnost prestala hradit své
zavazky. Na veskereé neuhrazené pohledavky za touto spolecnos-
ti vytvorila DTSV opravné polozky, které byly pricinou vykazané
hospodarské ztraty ve vysi 239 tis. EUR. Nasledné se v roce
2013 podarilo velkou ¢ast téchto pohledavek odprodat a tim za-
jistit vylepSeni hospodarskeho vysledku i inkasa financnich pro-
stredkd v roce 2013.

Prdmeérny pocet pracovnikd v roce 2012 byl 37, z toho 23 delni-
kd a 14 technikd a urednikd. V roce 2013 spolecnost predpokla-
da zameéstnavat 35 pracovnikd.

V roce 2013 spolec¢nost svoji Cinnost zaméri na zlepseni jakosti
vyrabéne produkce, déle na ziskavani potrebné zakazkove napl-
ne, splnéni narocnych Ukold hospodarského planu roku 2013
a eliminaci rizik v oblasti inkasa.

The process of the production portfolio spreading continued
in 2012 as well, when the company launched the manufacture
of full assortment of plates, furthermore the manufacture of
supporting rollers, polythene pads and the full manufacture of
check rails.

In 2012 the supply of the corridor turnouts was carried out
prominently via TSS Grade, a.s. But this company declared re-
structuring activity and consecutively ceased to meet their obli-
gations. The DTSV discharged the corrective entries for unpaid
obligations, which were the cause of the economic loss worth
EUR 239,000. Consecutively the big part of these claims was
sold out and this way the improvement of the net income and
the money collection in 2013 was secured.

The personnel average rate in 2012 was 37. From a total num-
ber of 37 employees there were 23 workers and 14 techni-
cians and officers. In 2013 supposed number of employees
equals to 35 persons.

In 2013 the company will aim its effort to the production qual-
ity improvement and to the seeking of the sufficient number of
job orders to be able meet the advanced tasks launched in the
economic plan for 2013. To eliminate the dangers with respect
to the money collection is necessary as well.
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Dcerina spoleénost DTPV - Servisni, s. r. o.

Subsidiary company DTPV - Servisni, s.r.o.

Cinnost DTPV - Servisni, s.ro. v roce 2012 byla piné v souladu
se zameérem jediného spoleénika, DT - VWyhybkarna a strojirna
a.s. yznamnou zmeénou v ¢innosti spolecnosti bylo rozsireni
sluzeb predevsim pro materskou spolec¢nost. K 1. 1. 2012 byla
prevedena do portfolia sluzeb kolejova doprava, €innost tech-
nika BOZP a veskera odpovednost za EMS a odpady. Timto kro-
kem doslo k vyznamnému navySeni trzeb a poctu zameéstnancu.
I v roce 2012 byla nejvétsSim odbératelem sluzeb matefska spo-
lecnost DT - Vyhybkarna a straojirna, a.s., v oblasti dopravy, sta-
vebni udrzby a revizi doslo k navySeni externich trzeb.
Podstatnou ¢ast externich trzeb v roce 2012 zajiStovala kole-
jova doprava.

Stredisko doprava, které ¢inilo temeér 40 % celkovych trzeb spo-
lecnosti, zajistovalo sve zakazky hlavné prostrednictvim vytezo-
vaciho portalu, podarilo se ziskat stalé obchodni partnery, kteri
pravidelné vytézuji predevsSim kamionovou dopravu. V oblasti
osobni dopravy byla provedena optimalizace vozoveho parku.

Stavebni udrzba se etablovala v oblasti oprav bytového fondu v re-
gionu Prostéjova a prispela vyznamnou merou k navyseni trzeb.
Vlyznamny paodil na externich trzbach melo stredisko revize. Ex-
ternimi zakazniky byly predevSim spolecnosti v arealu Hanac-
kych Zelezaren a péroven a verejnospravni sfera, v oblasti BOZP
se zajimavym partnerem stala spolecnost FTL a.s.

Ostatni strediska poskytovala sluzby v ablasti Gklidu a zavodniho
stravovani standardné na vysoke urovni.

V roce 2013 bude hlavnim cilem dalSi udrzeni podilu externich
zakazek, a to zejména v oblasti stavebnich ¢innosti a revizi, op-
timalizace dopravy mezi dcerinymi spolecnostmi DT a udrzeni
vysoke Urovné sluzeb pro materskou spolecnost.

The DTPV - Servisni,s.ro. company activity was during period
of year 2012 fully in harmony with intentions of the single owner
DT - VWyhybkarna a strojirna a.s. The important adjustment in
the company activity was the service extension, primarily for
the subsidiary company. On the 1% January 2012 the railway
transport, activity of the BOZP technician (Health and Safety
Protection) and all responsibilities for EMS and the waste
treatment were transferred into service portfolio. This step
secured the revenues enhancement and the number of per-
sonnel was increased as well. Even in 2012 the paternal com-
pany DT Vlyhybkarna a strojirna, a.s. was the biggest consumer
of services in the field of transport, building maintenance and
revisions. As a consequence, the external revenues increased.
The substantial part of external revenues in 2012 secured the
railway transport.

The division Transport, who takes the forty per cent part on
the whole revenues of the company, acquired its job orders
mainly by means of logistic portal and they were successful to
acquire the solid customers, who regularly make use predomi-
nantly the trucking. As to personal transportation, the optimiz-
ing of the car fleet was carried out.

The building maintenance division carried out the repairs of
the flat fund within the Prostejov region and took the big part
on the revenues mounting.

The important part on the external revenues held the division
of revisions. The external customers were the companies who
stay within the area of Hanacké Zelezarny a pérovny and from
sphere of the civil administrative. As to BOZP, the interesting
customer became the bus transport company FTL a.s.

The other divisions furnished services in the field of cleaning
and the boarding services with permanently high level obser-
vance.

The main task in 2013 will be the further increase of external
jobs share, which should primarily be carried out in the field of
building activities and the field of revisions, the transport opti-
mizing between the DT subsidiary companies and maintaining
the high level of the service provided for the paternal company.

g
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Dcerina spoleénost BFM v Bari, Italie

Dcerina spoleénost BFM v Bari, Italie

Dne 3. dubna 2012 byl dokoncen proces akvizice italské spo-
leénosti BARI FONDERIE MERIDIONALI SpA. (dale jen BFM)
zaplacenim kupni ceny a prevzetim 100 % kapitélového podilu
ve formé akcii této spolecnosti na zékladé podepsané kupni
smlouvy mezi DT - Vyhybkarnou a strojirnou, a.s. a italskou fir-
mou Lucchini.

Predmetem cinnosti BFM je vyroba odlitk( pro Zelezniéni primy-
sl, energetiku, petrochemii, lodni prdmysl a strojirenstvi.

Za rok 2012 vykazuje BFM obrat ve wsi 17 647 tis. eur navysSeni
oproti roku 2011 priblizné o 8 555 tis. eur (+94 % v porovna-
ni s predchozim rokem). Toto navySeni je dano zejména vysSSim
obratem prodeje srdcovek odlévanych z manganové oceli pro
spolecnost italske statni drahy RFI (10 660 tis. eur v roce 2012
oprati priblizné 3 780 tis. eur v roce 2011).

Doslo také k vwyznamnemu narlstu prodeje srdcovek zahranic-
nim klientdm (priblizné 3 000 tis. eur] v porovnani s vysledky
Gcéetniho obdobi 2011 (pfiblizne 1 900 tis. eur).

Dalsi rady vyrabkd, které doplfiuji vyrobu srdcovek (ruéni for-
movani, bezramové formovani, rdzné), zaznamenaly navzdory
pretrvavajici krizi v hutnictvi mirny nardst obratu, ktery se zvysil
z priblizné 3 440 eur v roce 2011 na priblizné 4 000 eur v roce
2012. | pres celkove pozitivni trend prodeje nebyly dosazené
marze dostatecné na to, aby vyrovnaly vyssi fixni naklady vzniklé
predevsim v ddsledku vyssich mzdovych nakladi. To se projevilo
negativne jak ve vysledku ukazatele EBITDA, tak v €istém hospo-
darském vysledku za dané obdobi.

V roce 2013 bude veskera hospodarska aktivita spolecnosti
soustredena na ddsledné plnéni rocniho hospadarskeho planu,
maximalizaci vykon( a usporu nakladd vSeho druhu.

The procedure of the Italian company BARI FONDERIE MERIDION-
ALI SpA. (hereinafter referred to as BFM) acquisition was finished
on 3" April 2012 by means of purchase cost payment and taking
over the hundred per cent of the company shares on basis of the
purchase agreement between the DT - V/yhybkarna a strojirna,
a.s. and Italian company Lucchini.

The production of castings appointed for the railway industry,
energetic, petrochemistry, shipbuilding industry and engineering
is the subject of the BFM activity.

The BFM demonstrates the turnover worth EUR 17,647 in 2012,
which is increase approximately by EUR 8,555 comparing with
2011 (i.e. 94 per cent year on year increase). This increment is
caused by the higher turnover of the crossings sale made of the
cast manganese steel for Italian RFl (EUR 10,660 thousands in
2012 against approximately EUR 3,780 thousands in 2011).

The important increment in the crossings sale to the customers
abroad occurred as well, (approximately EUR 3,000 th.) in com-
parison with results of the accounting period 2011 (approximately
EUR 1,900 th.).

The other product, which fulfills the crossings production (hand-
made moulding, frameless moulding and other) proved despite
the ongoing recession in the metallurgical engineering the mod-
erate turnover increment, which increased from approximately
EUR 3,440 in 2011 up to approximately EUR 4,000 in 2012. Even
besides the totally positive sale expectations, the profit margin
reached, was not sufficient to settle the higher fixed expenses
coming chiefly from the higher wage expenses. It negatively influ-
enced the EBITDA indicator and the net income within the given
period as well.

All economic company activity in 2012 will be aimed to meet the
annual economic plan and maximize the outputs and saving of all
kind expenses.




Dcerina spoleénost DTGRADE - Servisna, s. r. o.

Dcerina spoleécnost DTGRADE - Servisna, s. r. 0.

Na Slovensku byla v roce 2012 zalozena firma DT Grade =
Servisna, s.ro. jako dcefind spoleénost DT - Vyhybkarna
a strojirna., a.s., ktera vlastni 50 % akcii. Firma zajistuje vy-
brané sluzby v oblasti servisnich a udrzbovych praci na zelez-
niénim svrsku.

Realna cinnost byla zajistena prevodem 5 pracaovnikd ze spolec-
nosti DTVS. Pavodni zamer, podilet se spolecné s TSS GRADE,
a.s. na servisni Cinnosti v ramci ZSR, nebyl v celém rozsahu
naplnén. Spolecnost TSS GRADE a.s. byla v prubéhu roku zara-
zena do soudniho restrukturalizacniho programu, a proto byly
veskeré aktivity OT Grade - Servisna, s.ro. zajistovany pouze
s podporou DT - Slovenské vyhybkarny, s.ro. Cinnost byla zameé-
rena na montaz stolicek Austroroll a brouseni whybek v trati.

=
lli T [

]

In Slovakia the company DT Grade - Servisna, s.r.o. was
established in 2012 as a subsidiary company to DT - Vyhyb-
karna a strojirna., a.s., who owns the fifty per cent of shares.
The company provides the given services in the field of ser-
vices and maintenance actions concerning the railway super-
structure.

The practical activity was secured by the assignment of five
workers from DTVS company. The original intention to take
part on the service activity within the framework of the Slo-
vakian Railways together with TSS GRADE, a.s. was not met
within the full extent. TSS GRADE a.s. was in the course of the
year included into program of restructuring and that is why all
possible activities of DT Grade - Servisna, s.ro. were secured
just with support of DT - Slovenska vyhybkarna, s.ro. The activ-
ity was aimed at the roller chairs Austroroll assembling and on
the turnout grinding in the track.
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Zivotni prostiedi

Environment

DT - Vyhybkarna a strojirna, a.s. je drzitelem certifikdtu CSN
EN ISO 14001 od roku 2007. Dozorowy - recertifikacni audit
certifikacnim organem byl uskutecnén 21. 8. 2012. Nebyly vysta-
veny neshody a byla potvrzena funkénost systému. Cinnosti DT
souvisejici s Fizenim a realizaci procest majicich dopad do EMS
jsou zajistovany na zakladé smluvnich vztaht prostrednictvim
pracovnikd dceriné firmy DTPV - Servisni, s.r.o. (dale jen DTPV).
Environmentalni profil spoleénosti se méni v hodné malé mire.
Vychéazi z méritelnych hodnot jejich environmentalnich aspektd.
Predstavuje spotrebu materialu a zejména medii jako zemniho
plynu, elektrické energie, pitné vody, technickych plynd a ostat-
nich chemickych latek jako jsou natérove hmoty, redidla, lepidla,
maziva a PHM. Environmentalini profil dale také predstavuje stav
zelené a vysadby v arealu spolecnosti a naklady na Gdrzbu zelené.
Vystupem z environmentalniho hlediska jsou produkované emise,
odpady nebezpecné a ostatni, odpadni vody a stav zelene. Ze
stejného hlediska je posuzovan a vyvijen i vyrobek uvadeny na trh.

Je pravidelné sledovan vyvoj legislativy v oblasti environmentu.
Na novelizaci pravnich predpist je operativné reagovano. Vedouci
pracovnici jsou pribézné informaovani o pozadavcich a zménach
legislativy prostrednictvim pracovnikd DTPV.

Ve spolecnosti uz je samozi'ejmosti podpora chranénych zivoci-
cht a krmeni myslivecky vyznamné zvere.
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The DT - Vyhybkarna a strojirna, a.s. is a holder of the CSN EN
ISO 14001 certificate since 2007. The re-certification audit was
carried out by the certification body on 21 Aug. 2012. No occur-
rence of non-conformances was found and the EMS system abil-
ity was confirmed. The external auditors assessed the EMS (envi-
ronmental system) system as a stable one. The DT activities in
close connection with management of processes influences EMS
are provided on the basis of agreement relations by means of
subsidiary company DTPV - Servisni, s.ro. personnel (hereinafter
as DTPV). The company profile of environment modifies itself just
in the small extent. It comes out from the measurable values of its
environmental aspects. It represents the material consumption
and the media consumption just like earth gas, electric power,
potable water, technical gases and other chemical substances
just like thinners, paints, glues, lubricants and fuels. The environ-
mental profile is represented by the greenery state and plant-
ing of new plants within the company area and cost of greenery
maintenance. The output from the environmental standpoint is
the emission produced, dangerous waste and other one, sewage
water and state of the greenery. Under the same standpoint is
assessed the designed product, which is introduced onto market.

The legislative development in the field of the environment is mon-
itored regularly. Ve operatively respond the amended legal regu-
lations. The head personnel are continuously informed on legisla-
tive amendments by means of DTPV personnel.

To monitor and support of protected species and the gamekeep-
ing animals feeding is obvious.




Bezpecnost a ochrana zdravi pri praci (BOZP)

HEALTH SAFETY AND PROTECTION (BOZP)

Hlavnimi Gkoly v oblasti BOZP byly v roce 2012 priprava na obha-
jeni certifikace zavedeného systému podle normy CSN OHSAS
18001 a udrzeni relativné priznivého vyvoje pracovni Grazovosti.
Pripravou k obhajeni certifikace byly dva interni audity na zavo-
dech a jeden systemovy interni audit, ktery proved| nezavisly ex-
terni auditor. Dozorovym auditem provedenym v zavéru mesice
srpna pak byl konstatovan soulad zavedeného systemu BOZP
s pozadavky CSN OHSAS 18001.

V oblasti pracovni Urazovosti byla situace v roce 2012 mimo-
radne prizniva. Celkem Sest pracovnich urazl je v historii firmy
nejnizsi Udaj. Z analyzy pracovnich drazd vyplyva, ze manipulace
s materialem zdstava nejCastéjSim zdrojem urazd. Nejcastejsi
pricinou je bézné rizika pfi praci. UCinnym opatfenim vedoucim
ke snizeni moznosti vzniku pracovniho Urazu je vyhledavani inci-
dentd (nehod, skoro nehod a havarijnich situaci), jejich evidence
a vystavovani napravnych a preventivnich opatfeni k zamezeni je-
jich opakovani. Dalsim nastrojem k trvalému snizovani ukazatell
Urazovosti je zavedeny motivacni systém (negativni i pozitivni).

Stala pracovni skupina (dale SPS) pro BOZP, ktera pracuje jiz
ctvrtym rokem, projednavala na kontrolnich dnech problematiku
tykajici se oblasti BOZP a provadéla fyzickou kontrolu vybranych
pracovist. Ze zjistenych nedostatkd byly s vyuzitim intranetove
aplikace Modra kniha ukladany ukoly s terminy a odpovednosti.
Na kontrolnich dnech SPS byly projednavany zmeény v legisla-
tive a jejich dopady na spolecnost, informace k pripravovanym
a uskutecnenym internim i externim auditim, napravna opatreni
v oblasti BOZP, stav Grazovosti a stav plnéni ulozenych naprav-
nych opatreni.

The main assignments in 2011 in the field of BOZP was the
arrangement to justify the certification of adopted system pursu-
ant to standard CSN OHSAS 18001 and to follow the relatively
positive development of the working injuries. The two internal
audits at the plants and the one internal audit of the system, car-
ried out by the independent external auditor served as a prepara-
tion for the certification justification. The supervised audit carried
out in the end of August declared the conformance of introduced
system BOZP with demands of CSN OHSAS 18001.

In the field of working injuries the situation remained in 2012
exceptionally hopeful. The number of six working injuries is the
lowest number in the company history. The working injuries anal-
ysis shows that the material handling remains the most often
source of injuries. Most frequent cause is the common kind of
hazard during working. The effective measures how to decrease
the possibility of the work injury inception is to search after inci-
dents (misadventures, mishaps or breakdown situations), keep
their records and issue the remedial and preventive measures to
eliminate their recurrence. Another tool for persistent decrease
of injury indicators is introduced system of motivation (the nega-
tive and the positive one).

The permanent working panel (hereinafter as SPS), which deals
with BOZP and operates already four years, solved the problems
in the field of BOZP during the supervisory days and the factual
supervision of the selected workplace was carried out. The non-
conformances found were solved by means of intranet applica-
tion Blue Book and the tasks with terms and responsibilities were
launched as well. The legislative modifications and their impacts
towards the company, information concerning the prepared and
carried out internal and external audits, remedial measures in
sphere of BOZP, situation concerning number of injuries and
state of assigned corrective measures were discussed on the
supervision days SPS.
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Zprava o vztazich mezi propojenymi osobami

Report on relations between the Associated persons
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REPORT
on Relations between Associated Persons as per §66a, Para.9, Act no. 513 /1991 Coll., as amended in the Commercial Code.
Contents:

Report on relations between controlling and controlled persons and on the relations between the controlled company and other companies
controlled by the same controlling person written in sense of §66a, Para.9 et seq. of the Commercial Code for the year 2012

Written by:

Statutory body of DT vyhybkarna a strojirna a.s. seated in Prosteéjov ID 46962778

Controlling persons (§66a, Para.2,3,5 of the Commercial Code):

Ing. Vit Svoboda, CSc. ID 441231 /098,

Bc. Premysl Svoboda, ID 740820 /5078, Petr Tehnik, ID 630213 /1484,

MUDr. Bohdana Snajdrova, ID 686209 /1115 Jiri Téhnik, ID 650211 /2177

Controlled company (§66a, Para. 2 of the Commercial Code):

DT wyhybkarna a strojirna, a.s. seated in Prostejov, ID 46962778

Other persons controlled by the same controlling person: none.

In 2012 the controlling persons of the company DT vyhybkarna a mostarna a.s. as per §66a, Para.3, letter d] were next of kin regarded as
the persons acting in agreement and having at least 40 % of voting rights, as per §66a, Para.5. The persons acting in agreement, i.e. Ing.Vit
Svoboda, CSc., Be.Premys| Svoboda and MUDr. Bohdana Snajdrova, who as the next of kin dispose of 41 % of voting rights and the persons
acting in agreement, i.e. Petr Tehnik and Jifi Téhnik, who as the next of kin dispose of 41 % of voting rights as well.

The aforementioned shareholders (controlling persons) did not conclude any agreement with the company DT vyhybkarna a strojirna, a.s. (con-
trolled company) in the course of the year 2012 from which a pecuniary loss would result to the controlled company. All services furnished to
those controlling persons were governed by the generally valid principles appointed within the company.

In the year 2012, these shareholders did not control any other company, so they did not enter into any relations between associated persons
and they neither influenced their legal acts, nor their performance.

In Prostéjov 19" March 2013

On behalf of the statutory body of the company: Ing. Libor Chmelar Ing. Bedrich Grulich
Member of the Board Chairman of the Board
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Zprava dozoréi rady o prezkoumani Zpravy o vztazich mezi propojenymi osobami

Report of Supervisory Board on review of Report on relations between the Associated persons

ZPRAVA DOZORCE RADY
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sestavené ovlidanon osobou — statutdrnim orginem spoleénosti
DT - Vihybkiirna a strojirna, a.s., se sidlem v Prosigjovi, 10

469627TH, za rok 12 ze dne 19.3.2013
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avlddajicin i 5, CSc., Be. Plemyslem Svobod
MUDr, Bohdanou jdravou | =osoby blizké) a dile Petrem TEhnikem a Fiftim
Tehnikem | =osaby blizké) a ovliidanoy csobou DT - ¥yhybkimou a strogimen,

as., s sidlem v Proséjords, 100 46062778, setavend oviddanou csobou -
skatulfimim orginem spoleénosti DT - Vihyblkimma o sinojinm, a5 = ok 2012
ot e 19, 3. 2013 koestatujeme, de jsme neshledali nedostatkd ve skuteénostech
wvedenych v ko zprivé ani nedostatcn v aploasti b zprivy.

Datum : I8, bferma 2013

F,

mistopedseds dogord | rady

SUPERVISORY BOARD REPORT

on the Review of Report on the Relations between Associated Persons, written by the statutory body of the DT whybkarna a strojirna, a.s. seated in
Praostéjov, company ID 46962778 in the year 2011 as of 19""March 2013

e have reviewed the Report on Relations between Associated persons, i.e. between the controlling persons, i.e. Ing. Vit Svoboda, CSc., Be. Premys|
Svoboda and MUDr. Bohdana Snajdrova (=next of kin) and Petr Téhnik and Jifi Téhnik (=next of kin) and the controlled company - DT whybkarna a stro-
jirna, a.s. seated in Prostejov, ID No. 46962778, compiled by the controlled person- by the Statutory Body of the DT VWhybkarna a strojirna, a.s. per year
2012 as of the 19" March 2013 and we hereby state that we neither found any discrepancies in the facts cited in the foregoing report, nor defects in
the Report completeness.

Date: 28*March 2013

Ing. Zdenék Snajdr Ing Jiri Zatloukal
Supervisory Board Vice-Chairman Member of the Supervisory Board
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Zprava auditora o ovéreni Zpravy o vztazich

Auditor’s report on verification of the Report on Relations
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Controlled person: DT - Vyhybkarna a strojirna, a. s. Prostéjov,
company ID No. 46962778
Controlling persons: Ing. Svoboda, CSc., ID No. 441231 /0398,
Bc. Premysl Svoboda, ID No. 740820 /5078
MUDr. Bohdana Snajdrova, ID No. 686209 /1115,
Petr Tehnik, ID No. 630213 /1484,
Jirf Téhnik, ID No. 650211 /2177
Other companies controlled by the same controlling person: none
Verified period: 1°*Jan. 2012 until 31 Dec. 2012

Definition of responsibilities towards the Report on Relations between the Associated Persons, description of its extent:
| have verified the factual correctness of the data given in the Report on the Relations between the Associated Persons of the DT - V/yhybkarna
a strojirna, a.s. Prostéjov for year terminated as of 31° Dec. 2012. The Statutory Body of the DT - Vlyhybkarna a strojirna, a.s. Prostéjov is re-
sponsible for compilation of this report. To issue the standpoint to this relations report on basis of verification carried out is the task of the Auditor.
| carried out the verification in conformance with Auditing Standard No.56 of the Chamber of Auditors of the Czech Republic applied. This stan-
dard demands to plan and carry out the verification with aim to gain limited certainty, that the report does not include important matter-of-fact
inaccuracies. The verification is limited just at company personnel asking and at analytic procedures and by means of selected way carried out
verification of the data correctness. That is why this verification provides the lower grade of assurance than the audit does.
The final stipulation:
On basis of my verification | did not find any facts, which should lead to assumption that the Report on Relations between the Associates
Persons of the DT - Vlyhybkarna a strojirna, a.s. Prostejov within the year which terminates as of 31°*Dec. 2013 consists of significant factual
incorrectness.
Enclosure: Report on Relations between the Associated Persons.

Standpoint of the Supervisory Board

Ing. Jaroslav Danha,
auditor, Certificate No. 131

Prostéjov 26" April 2013

Date of approval: 26 April 2013
Statutory body of the controlled person:
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Stanovisko auditora k predlozené vyrocni zprave

Auditor’s Standpoint to the Annual Report
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1. Auditor’s Report recipient

Share holders

2. Business company, legal status

Business company: DT - VWyhybkarna a strojirna, a. s. Prostejov

Legal status: plc company

ID number: 46962778

3. Subject of business

- reserved trackwork for track transport development, manufacture and installation

- electricity production and distribution

- heat production and distribution

- railway rack transport operation

(other stated in detail in the Annex to the Sheet of Balance)

4. Day of assignment

The day of 7th July 18992 in the Commercial Register in Regional Court in Brno, Section B, Entry 3936

5. Sheet of Balance period of verification

1°*Jan. 2012 until 31 Dec. 2012

6. Definition of the responsibility concerning the Annual Report and description of the audit extent

| have examined the conformance of the Annual report DT - Vyhybkérna a strojirna a.s. Prostéjov as of 31°*December 2012 and that of Sheet
of Balance, which is the part of the Annual Report. The rightness of the Annual Report is the responsibility of the DT - Vyhybkarna a strojirna
a.s. Prostejov statutory Body. The assessment of the compliance between the Annual Report and the Sheet of Balance is the responsibility of
the Auditor.

The verification was carried out in compliance with International Auditing Standards and with related clauses of the Chamber of Auditors of the
Czech Republic applied. These standards demand Auditor to plan and carry out the verification this way that auditor is assured that the data
stated in the Annual Report, which originated in the Sheet of Balance are in all important respects in compliance with relevant Annual Sheet
of Balance. | believe that the verification carried out is the appropriate basis for the statement of the Auditor.

7. Statement of the Auditor concerning the Annual Report

According to my opinion the information presented in the Annual Report of the DT - VWyhybkarna a strojirna a.s. Prostejov as of 31°*December
2012 are in compliance in all respects with the Sheet of Balance stated above.

8. Authorized auditor

Auditor: Ing. Jaroslav Danha, certificate No. 131

9. Date of Report compilation

In Prostéjov 26™ April 2013
Date of approval: 26% April 2013
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