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Zakladni informace o spolecnosti

| Basic company information

DT — Vyhybkarna a strojirna, a.s., se sidlem Dolni 100,
796 01 Prostéjov, Ceska republika, je vyrobni spoleénost
v rukou vyhradné ceského kapitalu. Je registrovana

v obchodnim rejstriku Krajského soudu v Brné, oddil B,
vlozka 3936. Identifikacni ¢islo spolecnosti je 46962778.
Zakladni kapital spolecnosti je 600 000 000,- K¢ a je

plné splacen. Zakladni kapital je rozdélen do 500 ks
zaknihovanych akcii ve jmenovité hodnoté 1 200 000,- Kc.

Prevoditelnost akcii je omezena.

Firma byla zaloZena v roce 1992 pod nazvem Zelezarny
D+T, spol. s r.o., a zahajila vyrobni a obchodni ¢innost

po privatizaci éasti statniho podniku Zelezarny Prost&jov

v roce 1993. V roce 1995 doslo ke zméné nazvu na

DT - Vyhybkarna a mostarna, spol. s r.o. 0d 1. ledna 2004
zménila spolecnost pravni formu na akciovou spolecnost.
Ke dni 2. fFijna 2006 firma prodala veskera aktiva zavodu
mostarna — pozemky, budovy, stroje a zarizeni — a prestala
v tomto segmentu trhu podnikat.

V souvislosti s timto prodejem zménila spolecnost ke dni

1. ledna 2007 nazev na DT — Vyhybkarna a strojirna, a.s.

DT - Vyhybkarna a strojirna, a.s., méla v roce 2020 jednu
dcefinou spolecnost Na Slovensku plsobi spoleénost
DT - Slovenska vyhybkaren, s.r.o., zaloZena v roce 2002

ve 100 % vlastnictvi materské spolecnosti.

DT - Vyhybkarna a strojirna, a.s., is a manufacturing

company exclusively in the hands of Czech capital, with its
headquarters at Dolni 100, 796 01 Prostéjov, Czech Republic.

It is registered in the Commercial Register of the Regional Court
in Brno, Section B, Insert 3936. The company identification
number is 46962778. The registered capital of the company

is CZK 600,000,000 and is fully paid up. The registered capital
is divided into 500 registered shares with a nominal value

of CZK 1,200,000. The transferability of shares is limited.

The company was founded in 1992 under the name Zelezarny
D+T, spol. s r.o., and commenced its manufacturing and
business activities after the privatisation of part of the
Zelezarny Prostéjov state enterprise in 1993. In 1995,

there was a change in the name to DT — Vyhybkarna a mostarna,
spol. s r.o. Since 1 January 2004, the company has taken

the legal form of a joint-stock company. By 2 October 2006
the company had sold all its assets of the “Mostarna”

plant — land, buildings, machines, and equipment — and had
stopped doing business in this market segment. In connection
with this sale, the company changed its name to

DT - Vyhybkarna a strojirna, a.s. as of 1 January 2007.

DT - Vyhybkarna a strojirna, a.s. had one subsidiary in 2020:
the company DT - Slovenska vyhybkaren, s.r.o., which operates
in Slovakia, was founded in 2002, and is 100% is owned by

the parent company.



Uvodni slovo generalniho feditele
| Foreword by the Managing Director

Vazeni zdkaznici, vazeni obchodni partnefi,

damy a panové,

rok 2020 byl jiz sedmnactym rokem cinnosti v podobé
akciové spolecnosti. Celkovy objem trzeb lehce prevysil

uroven trzeb predchoziho roku a dosahl 1 357 mil. K¢.

Dosazeni této Urovné bylo podminéno plnénim rfady

narocnych ukolu. Situace byla navic vyraznym zpisobem
zkomplikovana vypuknutim celosvétové pandemie
COVID-19, které jsme celili v pribéhu celého roku.
Zrealizovali jsme Fadu mimoradnych organizacnich

a hygienickych opatreni proti Sifeni nakazy mezi
zaméstnanci. Jednalo se zejména o zavedeni Upravy
rezimu prace a zahajeni intenzivni preventivni péce

o zdravi zaméstnancu. Byly vyhlaseny nové cilové
odmény pro motivaci zaméstnancl na dodrZovani téchto
mimoradnych opatfeni, které pomohly k udrZeni chodu
spolecnosti bez preruSeni. Pres vSechny tyto kroky jsme
byli nuceni velmi intenzivné feSit castecné vypadky
kapacit z diivodu onemocnéni pracovnik(l ndkazou

nebo nafizenou karanténou. Nadale jsme se potykali

s pretrvavajicim nedostatkem kvalifikovanych pracovnik
na trhu prace. Jejich zajistovani bylo velmi kom-

plikované, proto jsme ve vétsi mife nez v predchozich

Dear customers, dear partners,

ladies and gentlemen,

the year 2020 was already the seventeenth year of our
activities as a joint-stock company. The total volume

of sales slightly exceeded the level of sales of the previous
year and reached CZK 1,357 million. Achieving this level
was conditional upon the fulfilment of a number of
demanding tasks. In addition, the situation was signifi-
cantly complicated by the outbreak of the global
COVID-19 pandemic, which we faced throughout the
year. We implemented a number of extraordinary organ-
isational and hygienic measures against the spread of
the disease among employees. This mai nly involved
introducing adjustments to the work regime and initiat-
ing intensive preventive healthcare for employees. New
target rewards were announced to motivate employees

to comply with these extraordinary measures, which

helped to keep the company running without interruption.

Despite all these steps, we were forced to deal very
intensively with partial capacity outages due to workers'
infections or ordered quarantines. Over the course of the
year, we faced an ongoing shortage of qualified workers
in the labour market. Their recruitment was very com-
plicated, which is why we used agency workers and
external companies to a greater extent than in previous
years. Due to the need to strengthen production capaci-
ties, cooperation with our subsidiary in Slovakia was
further deepened. In particular this involved coordinated
cooperation in transferring the production of some less
demanding parts; we continued to use machining and
assembly capacities, which had a positive impact on
managing the contents of demanding orders. The fulfil-

ment of delivery deadlines was also ensured thanks to

letech pristoupili k vyuZivani agenturnich pracovniku

a externich firem. Z dGvodu nutnosti posileni vyrobnich
kapacit byla jesté vice prohloubena spoluprace s nasi
dcefinou spole¢nosti na Slovensku. Zejména se jednalo
o koordinovanou spolupraci v oblasti prevodu vyroby
nékterych méné naroc¢nych dilt, pokracovali jsme

ve vyuzivani obrabécich a montaznich kapacit, které
mély pozitivni dopad na zvladnuti narocné zakazkové
naplné. PInéni terminG dodavek bylo zajisténo také diky
usili pracovnik( vynaloZenému ke zlepSovani fidicich
¢innosti v rdmci celého procesu zpracovani zakazek.

V prubéhu roku nedoslo ke shodé s odborovou orga-
nizaci na podobé nové kolektivni smlouvy na obdobi
2020 - 2021. Davodem byly poZadavky na narist mezd
formou navySovani tarifni ¢asti mzdy na uroven, kterou
jsme nebyli vzhledem k probihajici pandemické krizi
ochotni akceptovat. Vedeni spolec¢nosti pokracovalo

v uplatiovani politiky motivaéniho odménovani
zaméstnancu vazaného na pracovni vysledky a pInéni
stanovenych cild. Pfestoze byl pribéh roku 2020 z pohledu
pandemie COVID-19 relativné dramaticky, nedoslo

k poklesu urovné primérnych mezd. Byl zachovan
rastovy trend pramérné hrubé mzdy ve spole¢nosti,

kterad se mezirocné zvysila o vice nez 6,3%.

Obchodni aktivity spolecnosti byly zaméreny na dodavky
tradiénim obchodnim partneriim v Ceské republice,

na Slovensku a v dalSich exportnich destinacich.

V tuzemskych zakazkach predstavovaly rozhodujici
podil dodavky vyhybkovych konstrukei tzv. ,koridoro-
vého typu“ v soustavach UIC60 a S49 II. generace pro
investiéni akce Spravy Zeleznic, s.o., které byly finan¢né
pokryty z prostfedkd Statniho fondu dopravni infrastruk-
tury a evropskych fonda. Pavodni plan trzeb byl

ve vysledku prekrocen o vice nez 19%, o coz se zaslouzily
zejména zvySené dodavky Zelezniénich vyhybek

a nahradnich dilti do Ceské republiky a na Slovensko.

the efforts of employees to improve management activi-
ties throughout the entire process of processing orders.
During the year, no agreement was concluded with the
trade union in the form of a new collective agreement for
the period 2020-2021. The reason was the demand for
an increase in wages in the form of increasing the tariff
part of wages to a level that we were not willing to accept,
due to the ongoing pandemic. The company's manage-
ment continued to apply the policy of incentive pay for
employees linked to work results and achieving set
goals. Although the course of 2020 was relatively
dramatic in terms of the COVID-19 pandemic, there was
no decline in the level of average wages. The growth
trend of the average gross wage in the company was
maintained and increased by more than 6.3%

year-on-year.

The company's business activities focused on supplies
to our traditional business partners in the Czech Republic,
Slovakia, and other export destinations. In domestic con-
tracts, the decisive share was represented by supplies

of crossings of the so-called corridor type in the UIC60
and S49 2nd generation sets for the capital projects of
the railway infrastructure administration Sprava Zeleznic,
s.0., which were financially covered by resources from
the State Fund for Transport Infrastructure and European
funds. The original envisaged sales plan was thus
exceeded by more than 19%, mainly due to the increased
supplies of rail turnouts and spare parts to the Czech

Republic and Slovakia.

Construction investments continued by modifying exist-
ing and building new properties on the company's prem-
ises. At the end of the year, the necessary reconstruction
of office and storage space in the building purchased
in 2019 was completed, which was also expanded to

include facilities for providing services to company



Stavebni investice pokracovaly Upravami stavajicich

a budovanim novych nemovitosti v aredlu spole¢nosti.
Ke konci roku byla dokon¢ena nezbytna rekonstrukce
kancelarskych a skladovacich prostor v objektu
zakoupeném v roce 2019, ktery byl navic rozsiten

0 zazemi pro poskytovani servisu pro firemni vozidla.
Zahajena byla vystavba parkovacich ploch priléhajicich
k administrativné — spravnimu centru spole¢nosti

a jejich napojeni na silniéni komunikaci. Nadale
probihala projekéni pfiprava staveb, které umozni

i v dalSich letech pokracovat v realizaci investic

se zamérenim na vybudovani zazemi odpovidajicimu
postaveni spoleénosti na trhu nejen v Ceské republice,
ale také v zahranici. Pozornost byla vénovana také
pripravé investic technologického charakteru, které by
mély v nasledujicich letech postupné rozsifit nebo zcela
nahradit dfive zavedené vyrobni technologie tvareni

a obrabéni. Priprava investi¢nich projektd je provadéna
s cilem dale zvySovat produkéni schopnosti a kvalitu
vyrobk, sniZovat energetickou naro¢nost vyroby a plnit

zvysujici se poZadavky na ochranu Zivotniho prostredi.

Predstavenstvo spolecnosti nadale pokracovalo

v napliovani vize budovani spole¢ensky odpovédné
firmy, a to formou podpory socidlnich program

a sportovnich aktivit déti a mladeZe v regionu. Podporu
jsme poskytli nékolika regionalnim sportovnim tymam
a nadaénim fondim. Podpora od spole¢nosti smérovala
také do oblasti ¢innosti spojenych s provozem zafizeni,
ktera poskytuji socialni program a péci pro déti

se zdravotnim postiZenim. Podpofili jsme také ¢innosti

spojené s charitativnimi sluzbami pro seniory.

V prabéhu roku doslo k vyraznému navyseni dodavek
srdcovek vyrobenych z bainitické oceli, které nahradily

z velké c¢asti manganové srdcovky. Pfinosem pro

vehicles. Construction of the parking areas adjacent to
the Administrative and Management Centre of the com-
pany and their connection to the road was started. The
design preparation of constructions continued, which
will enable the further implementation of investment in
coming years, with a focus on building facilities that cor-
respond to the company's position in the market — not
only in the Czech Republic but also abroad. Attention was
also paid to the preparation of investment in technology,
which over the coming years should gradually expand or
completely replace the previously established production
technologies of forming and machining. The preparation
of capital projects is carried out with the aim of further
increasing production capabilities and product quality,
reducing the energy intensity of production, and meeting

the increasing requirements for environmental protection.

The company's Board of Directors continued to fulfil its
vision of building a socially responsible company by
supporting social programmes and sports activities for
children and youth in the region. We provided support

to several regional sports teams and endowment funds.
The company's support was also oriented towards
activities related to the operation of facilities that provide
a social programme and care for children with disabilities.
We also supported activities related to charitable

services for seniors.

During the year, there was a significant increase in the
supply of crossing frogs made of bainite steel, which
largely replaced manganese crossing frogs. The benefit
for the customer is higher utility value, mainly due to
lower maintenance costs and a significant extension

of service life, confirmed by more than ten years of
operational verification. In the network of Sprava

Zeleznic, s.o., the first high-speed turnouts for speeds

zakaznika je vy§si uZitna hodnota zejména diky niZSim
nakladim na udrzbu a vyraznému prodlouZeni Zivotnosti,
potvrzenym vice jak desetiletym provoznim ovérovanim.
V siti Spravy Zeleznic, s.o0., byly Uspésné uvedeny

do provozu prvni vysokorychlostni vyhybky pro rychlost

az 160 km/h do odbo¢ného sméru. Nadale jsme
pokracovali v FeSeni projektt zamérenych na vysokory-
chlostni vyhybky urc¢ené pro rychlost 230 km/h

do odbo¢ného sméru, které pripravujeme pro realizaci
prvnich Gsekt vysokorychlostnich trati v Ceské republice.
Nase spole¢nost v roce 2020 v ramci dozorovych auditli
potvrdila pInéni pozadavki normy CSN EN 1SO 9001:2016
ve spojeni s normou CSN EN SO 3834:2006 a obhdjila
tim certifikat QMS+S2. Pro oblast EMS potvrdila plnéni
poZzadavk( normy CSN EN 1SO 14001:2016. Dale Gisp&sné
probéhl recertifikaéni audit na BOZP dle normy CSN I1SO
45001:2018. Tim byl obhajen tzv. Zlaty certifikat

za vSechny tfi systémy v oblastech vyzkumu, vyvoje,
vyroby a montaZe vyhybkovych a pribuznych konstrukci

a souvisejicich ovladacich a fidicich zafizeni.

Za spolupraci, které si velmi vazim, bych rad podékoval
v§em nasim zakaznikiim a dal$im obchodnim partnerdm.
Vérim, Ze budeme i nadale Uspésné spolupracovat

a prinaset uzivatelim spokojenost s nasimi vyrobky

a sluzbami. Spolecnosti DT — Vyhybkarna a strojirna, a.s.,
bych chtél popfat, aby i nadale disponovala schopnymi

a kvalitnimi pracovniky, ktefi se budou neohrozené
zasazovat za dobré vysledky své prace a budou aktivné

pristupovat k rozvoji svému a tim i celé spolecnosti.

Prostéjov, duben 2021
Ing. Marek Smolka, MBA

generalni feditel

in branch lines of up to 160 km per hour were success-
fully put into operation. We continued to solve projects
focused on high-speed turnouts designed for speeds

of 230 km per hour in branch lines, which we are ready-
ing for the first sections of high-speed lines in the Czech

Republic, soon to be implemented.

In 2020, our company's supervisory audits confirmed
fulfilment of the requirements of the CSN EN 1SO
9001:2016 standard in conjunction with the CSN EN 1SO
3834:2006 standard, and thus retained its QMS+S2
certificate. For the area of EMS, it confirmed fulfilment

of the requirements of the CSN EN 1SO 14001:2016 standard.
Furthermore, a recertification audit for occupational
safety and health according to the CSN 1SO 45001:2018
standard was also successfully completed. Thus, the
so-called 'Golden Certificate' for all the three systems in
fields connected to the research, development, production,
and assembly of turnouts and associated structures, plus

their related actuation and control units, was retained.

I would like to thank all our customers and other business
partners for their cooperation, which I truly appreciate.

| believe that we will continue to cooperate successfully
and bring satisfaction to users with the products and
services we supply. | sincerely hope that DT — Vyhybkarna
a strojirna, a.s. continues to be blessed with capable and
top-quality workers who will boldly push for good results
in their work, whilst actively developing themselves and

so developing the company as a whole.

Prostéjov, April 2021
Ing. Marek Smolka, MBA

Managing Director



Organy spolecnosti | Bodies of the Company

V roce 2020 pracovaly vrcholové organy akciové spolecnosti v nasledujicim sloZeni:

| In 2020, the work of the senior bodies of the joint-stock company was carried out by the following personnel:

Predseda | Chairman
Mistopredseda | Vice Chairman

Clenové | Members

Dozorci rada | Supervisory Board

Predseda | Chairman

Clenové | Members

Generalni feditel | Managing Director

Obchodni feditel | Business Director

Zastupce obchodniho feditele | Deputy Business Director
Technicky feditel | Technical Director

Zastupce technického feditele | Deputy Technical Director
Predstavitel vedeni pro jakost, EMS a BOZP

| Management Representative for Quality, EMS and OSH
Finanéni feditel | Chief Financial Officer

Zastupce finanéniho feditele | Deputy Chief Financial Officer
Finan¢ni kontrolor| Financial Controller

Reditel centra fizeni a jakosti | Quality Management Director
Reditel centra informatiky | Information Technology Director

Personalni feditel | HR Director

Reditel zavodu vyhybkarna a strojirna | Turnout and Engineering Plant Director

Reditel zavodu servisnich praci | Service Works Plant Director

Spole¢nost neméla a nema zadnou organizacni slozku v zahranici.

| The company did not have and does not have any organisational unit abroad.

Predstavenstvo spolecnosti | Board of Directors

Ing. Roman Slézar, MBA
Ing. Marek Smolka, MBA
Ing. Kamil Grmela, MBA
Ing. DuSan Kadlec, MBA
Ing. Jifi Havlik

Ing. Robert Zdobina

Ing. Jifi Zatloukal
Bc. Pfemysl| Svoboda

Petr Téhnik

Vedeni spolecnosti | Company Management

Ing. Marek Smolka, MBA
Ing. Roman Slézar, MBA
Ing. DuSan Kadlec, MBA
Ing. Jifi Havlik

Petr T€hnik

Ing. Martin Smékal

Ing. Kamil Grmela, MBA
Bc. Pfemysl| Svoboda
Ing. Jifi Zatloukal

Ing. Martin Smékal
Magr. Ladislav Luzny
Marie Grmelova, MSc.
Ing. Robert Zdobina

Lubomir Crhan




Vyrobni program | Manufacturing Programme

Predmétem podnikani spole¢nosti je vyvoj, konstrukce, vyroba a montaz Zeleznicnich a tramvajovych vyhybek

a zajiStovani montaznich a servisnich praci v téchto oborech véetné dodavek nahradnich dilt. Ve vypisu

z obchodniho rejstfiku, vedeného Krajskym soudem v Brné, spis. zn.: B 3936, jsou uvedeny podrobné nasledujici ¢innosti:

a) Vyzkum, vyvoj a vyroba kolejovych konstrukci pro Zeleznicni a tramvajovy svrsek, véetné jejich prislusenstvi,

b) projektova éinnost ve vystavbé,

c) montaz, opravy, revize a zkousky zdvihacich zafizeni,

d) montaz, opravy, revize a zkousky elektrickych zafizeni,

e) podnikani v oblasti nakladani s nebezpeénymi odpady,

f) vyroba, obchod a sluzby neuvedené v prilohach 1 aZ 3 Zivnostenského zakona,

g) montaz, opravy, revize a zkousky tlakovych zafizeni a nadob na plyny,

h) montaz, opravy, revize a zkousky plynovych zafizeni a plnéni nadob na plyn,

i) kovarstvi a podkovarstvi,

j) obrabécstvi,

k) zameénictvi a nastrojarstvi,

1) vodoinstalatérstvi, topenarstvi,

m) vyroba, instalace, opravy elektrickych stroji a pfistroju, elektronickych a telekomunikacnich zafizeni,

n) lakyrnictvi a natéracstvi,

0) vyroba a rozvod elektfiny,

p) vyroba a rozvod tepla,

q) opravy silniénich vozidel,

r) opravy ostatnich dopravnich prostfedkii a pracovnich stroju,

s) klempifstvi a oprava karoserii,

t) zednictvi,

u) malifstvi, lakyrnictvi, natéracstvi,

v) truhlafstvi, podlaharstvi,

w) provozovani drahy a drazni dopravy,

x) poskytovani sluzeb v oblasti bezpecnosti a ochrany zdravi pfi praci,

y) pokryvacstvi, tesarstvi,

z) silniéni motorova doprava:
nakladni provozovana vozidly nebo jizdnimi soupravami o nejvétsi povolené hmotnosti presahujici 3,5 tuny, jsou-li uréeny
k prepravé zvirat nebo véci,
nakladni provozovana vozidly nebo jizdnimi soupravami o nejvétsi povolené hmotnosti nepresahujici 3,5 tuny, jsou-li uréeny
k prepravé zvirat nebo véci,
osobni provozovana vozidly urcenymi pro prepravu nejvyse 9 osob vcetné ridice,

a) distribuce elektriny,

b) distribuce plynu,

c) obchod s plynem,

d) obchod s elektrinou.

The business of the company consists of the development, construction, manufacture and assembly of railway and tramway
turnouts, as well as providing assembly and service works in these fields, including the supply of spare parts. The following

activities are listed in detail in the extract from the Commercial Register, kept at the Regional Court in Brno, file number B 3936:

a) Research, development, and production of railway structures for railway and tramway superstructures, including their accessories,
b) design activities in construction,

c) installation, repairs, inspection and testing of lifting equipment,

d) installation, repairs, inspection and testing of electrical equipment,

e) business in the area of hazardous waste management,

f) production, trade and services not listed in Annexes 1 to 3 of the Trade Licensing Act,

g) installation, repairs, inspection and testing of pressure equipment and gas containers,

h) installation, repairs, inspection and testing of gas equipment and the filling of gas containers,
i) forged iron production and blacksmithing,

j) machining,

k) locksmithing and tooling,

1) plumbing, heating,

m) production, installation, and repair of electrical machines and devices, electronic and telecommunications equipment,
n) painting and varnishing,

o) production and distribution of electricity,

p) heat production and distribution,

q) repair of road vehicles,

r) repair of other means of transport and working machines,

s) bodywork and vehicle body repairs,

t) bricklaying/masonry work,

u) decorating, painting, varnishing,

V) joinery, flooring,

w) operation of railways and rail transport,

x) provision of occupational health and safety services,

y) roofing, carpentry,

z) road motor transport:

freight transport operated by vehicles or combinations of vehicles with a maximum permitted mass of more than 3.5 tonnes
when intended for the carriage of animals or goods,

freight transport operated by vehicles or combinations of vehicles with a maximum permitted mass not exceeding 3.5 tonnes
when intended for the carriage of animals or goods,

passenger transport operated by vehicles intended for the carriage of up to 9 persons, including the driver,
a) electricity distribution,
b) gas distribution,
c) gas trading,

d) electricity trading.



Zavod vyhybkarna a strojirna | Turnout and Engineering Plant

VSechny procesy a ¢innosti jsou na zavodé vyhybkarna

a strojirna realizovany v souladu se zavedenymi systémy,
legislativnhimi pozadavky a dal§imi pozadavky zakaznika.
Tuto skutecnost potvrdily vysledky dozorovych auditq,
recertifikacniho auditu a inspekci, které na zavodé vyhyb-

karna a strojirna probéhly.

Plan trZzeb pro rok 2020 byl stanoven na 1 051,2 mil. K¢.
Vzhledem k vyhledu zakazkové naplné v prabéhu

roku doslo ke zméné rocniho hospodarského planu
spolecnosti, ktera vstoupila v platnost od 1. 10. 2020.
Planované trzby se timto zvySily z plvodni hodnoty

1 051,2 mil. K€ na novych 1 262,9 mil. KE. Zména ro¢niho
hospodarského planu vychazela z aktualizovaného
vyhledu objemu zakazkové napliné a doslo ke zvySeni
trzeb za komponenty pro Zelezni¢ni vyhybky a nahradni
dily k nim pro Slovenskou republiku z ptvodni hodnoty
55 mil. K€ na novych 143 mil. K¢&. K vyraznému navyseni
doslo také v oblasti koridorovych a klasickych vyhybek
pro Ceskou republiku véetné nahradnich dilt k témto
vyhybkam z plavodni hodnoty 770 mil. K& na novych
878,5 mil. K¢. Skutecné celkové trzby za prodej vyrobku
a sluzeb za rok 2020 dosahly hodnoty 1 350,8 mil. K&

na plan 1 335,5 mil. K¢, tj. doslo k pfeplnéni o 15,3 mil. K¢.

Na narust objemu planovanych trZzeb bylo nutné reagovat
fadou opatreni, a to ve vSech oblastech. V oblasti kapacit
byla vyuZivana vypomoc nasi dcefiné spolecnosti, a to
ve formé prevodu ¢asti vyroby a montaze kompletnich
vyhybek pro Ceskou republiku do dcefiné spole&nosti

a dale zejména v oblasti obrabécich kapacit na stroji
SHW pro obrabéni predevsim opornic, dale bylo
odzkouSeno obrobeni jazykl a pfidrznic. Kapacitni
vypomoc byla také vyuzivana v oblasti montaze
srdcovek. V oblasti personalni byly osloveny personalni

agentury k doplnéni chybéjicich pracovniku

All processes and activities at the Turnout and Engineer-
ing Plant are realised in accordance with the implemented
systems, legislative requirements, and other customer re-
quirements. This fact has been confirmed by the results of
supervisory audits, a re-certification audit, and inspections
which have been conducted at the Turnout and Engineering

Plant.

The envisaged sales plan for the year 2020 has been set
at CZK 1,051.2 million. In view of the outlook for custom
contracts during the year, the company's annual economic
plan was revised, and this revision became valid on

1 October 2020. Planned revenue has thus increased from
its original value of CZK 1,051.2 million to the new value

of CZK 1,262.9 million. The change in the annual economic
plan was based on the updated outlook for the volume

of orders and increased sales of components for railway
turnouts and spare parts for the Slovak Republic, from an
original value of CZK 55 million to the new value of CZK
143 million. There was also a significant increase in cor-
ridor and classic turnouts for the Czech Republic, including
spare parts for these turnouts, from an original value of
CZK 770 million to the new value of CZK 878.5 million. The
actual total sales for the sale of products and services for
2020 reached the amount of CZK 1,350.8 million for a plan
of CZK 1,335.5 million, i.e. there was an overfulfilment

of CZK 15.3 million.

It was necessary to react to the increase in the planned
sales volume with a number of measures in all fields.

In terms of capacity, our subsidiary provided assistance by
accepting the transfer to it of part of the production

and assembly of complete turnouts for the Czech Republic,
and especially also in terms of machining capacity on the
SHW machine to primarily machine supports, although the

machining of tongues and holders was also tested.

na vytipovanych pracovistich a dale byly osloveny
externi firmy ve véci smluv o dilo na realizaci montaze
vybranych koridorovych vyhybek. Na podporu splnéni
objemu zakazkové naplné byly ve zvySené mire Cerpany

i pfesCasové hodiny. V oblasti kooperaci bylo nutné

také reagovat na tyto zvySené objemy zakazkové naplné
a doSlo ve srovnani s rokem 2019 k nardstu objemu
realizovanych kapacitnich a technologickych kooperaci.
Na zvySeni objemu zakazkové naplné oproti plivodnim
predpokladiim a zvySenému riziku ohroZeni dodavek
materialu z divodu pfipadnych dopad( nemoci COVID-19
u naSich dodavatell bylo nutné reagovat i v oblasti stavu
zasob. Bylo nutné pribézné sledovat stav zasob a zajistit
predzasobeni se strategickym materialem. Dale bylo
prabézné komunikovano s dodavateli ve véci zajisténi
nasich objednavek materialu. | pfesto bylo na konci roku
v mezirocnim srovnani dosazeno snizeni zasob v oblasti

materidlu na hodnotu cca 250,3 mil. K¢.

K pozitivnimu vyvoji doslo v oblasti produktivity prace

z pridané hodnoty na pracovnika spole¢nosti, kdy hod-
nota tohoto ukazatele vzrostla za rok 2020 ve srovnani
s rokem 2019 na 104,14 %. Tento narUst byl zpusoben

vy§8imi trzbami a tim vy§si pfidanou hodnotou.

Pozitivniho vyvoje za rok 2020 ve srovnani s rokem

2019 bylo dosazeno také u ¢erpani odchylek od norem
spotreby prace tzv. vicepraci i rezijnich hodin vyrobnich
délniku. U vicepraci doSlo v meziro¢nim srovnani

k poklesu podilu vicepraci na celkové odpracované dobé
29,8 % na 9,2 %. U rezijnich hodin vyrobnich délnikd
doslo ke snizeni podilu rezijnich hodin vyrobnich délniku
na jimi celkové odpracované dobé z 8,8 % na 8,4 %.

V roce 2020 se nepodairilo, tak jako v minulych letech,
dosahnout opét 100 % plnéni indikatord prejimek
tuzemsko a predprejimek a prejimek export. Bylo
dosazeno hodnoty 99,7 %, resp. 96 %. Hlavni pfi¢inou
nesplnéni termint prejimek nékolika tuzemskych zakazek

byl vyrazny pretlak zakazkové naplné a pandemie nemoci

Capacity assistance was also used for the assembly of
crossing frogs. In the personnel field, recruitment agencies
were approached in order to acquire workers missing in
selected workplaces; furthermore, external companies
were contacted in the matter of work contracts for imple-
menting the assembly of selected corridor turnouts. Over-
time hours were increasingly used to support the fulfilment
of the order volume. In the area of cooperation, it was also
necessary to respond to these increased volumes of orders
and, compared to 2019, there was an increase in the volume
of implemented capacity and technological cooperation.
Having to respond to the increase in the volume of the
order content compared to original assumptions, and also
to the increased risk of an endangered supply of materials
due to the possible effects of the pandemic on suppliers,
forced us to think carefully about stocks. Continuously
monitoring the state of stocks was vital, as was ensur-

ing frontloading with strategic materials. Furthermore, we
continuously communicated with suppliers to secure our
orders for materials. Nevertheless, at the end of the 2020,
a year-on-year reduction in inventories in materials

amounted to approximately CZK 250.3 million.

There was a positive development in the area of labour
productivity from value added per employee of the com-
pany, with the value of this indicator increasing to 104.14%
in 2020 compared to 2019. This increase was caused by

higher sales and thus higher added value.

Another favourable development in 2020 compared to 2019
was achieved in the area of cutting the use of deviations
from the standards of labour consumption, i.e. the so-called
extra work and overhead hours of production workers.

In a year-on-year comparison, the share of extra work

in total time worked decreased from 9.8% to0 9.2%. In the
case of overhead hours of production workers, the share of
production workers' overhead hours in the total time they
worked decreased from 8.8% to 8.4%.

In 2020, as in previous years, it was not possible to achieve






COVID-19. V zadném z pFipadl v§ak nesplnéni terminu

prejimky nezpusobilo nesplnéni terminu kupni smlouvy
i se zakaznikem dohodnutého nahradniho terminu
dodani. Divodem nesplnéni nékolika terminG prejimek
a predprejimek pro export byl pretlak zakazkové naplné
pro tuzemsko a skuteénost, Ze v roce 2020 probéhlo

z diivodu pandemie nemoci COVID-19 podstatné méné
fyzickych prejimek vyrobkd zakaznikem.

Pro proces Zakazka zavodu vyhybkarna a strojirna bylo
v roce 2020 stanoveno celkem 16 indikatoru.

U 7 indikatord doslo ke zhorSeni procesu, u 9 indikatoru
doslo ke zlepSeni. V meziro€nim srovnani bylo dosazeno
stejného poméru indikatoru se zlepSenim/indikatory

se zhorsenim.

Dodavky vyhybek a vyhybkovych konstrukci mifily

v loském roce z velké ¢asti tradicné k tuzemskym
zakaznikm. Témi byly stavebni spole¢nosti,
realizujici investi¢ni akce zadavatele, Spravy Zeleznic,
s.0. Zelezni&ni vyhybky byly dodavany vétsinou pro
realizacné viceleté investi¢ni akce. Konkrétné jsme
pokracovali v dodavkach pro vyznamnou investicni akci
»Optimalizace tratového Useku Praha-Hostivar —
Praha hl. n.", a to dodavkami vyhybek pro Zst. VrSovice
a zst. Zahradni Mésto, dale pak pro stavbu

Becvou). Dodavkami novych vyhybek jsme prispéli

k realizaci dalsich staveb, jako napf. Sakvice —
Hustopece u Brna, Kfizanov — Sklené nad Oslavou,

Unigov — Olomouc (Zst. Sternberk, Zst. Bohufovice),

100% fulfilment of indicators for domestic acceptances
and pre-acceptances, and export acceptances. Values

of 99.7% and 96% were achieved, respectively. The main
reason for not meeting the deadlines for the acceptance
of several domestic contracts was the significant pressure
on the order volume and the COVID-19 pandemic. In none
of these cases, however, did a failure to meet the accep-
tance date cause a failure to meet the date of the purchase
contract, or the alternative delivery date agreed with the
customer. The reason for not meeting several deadlines
for acceptance and pre-acceptance for export was the
overwhelming pressure of the order volume for the Czech
Republic and the fact that in 2020, due to the COVID-19
pandemic, there were significantly fewer physical accep-

tances of products by the customer.

A total of 16 indicators were set in 2020 for the Turnout
and Engineering Plant Order Process. The process saw

a deterioration in 7 indicators, and an improvement in

9. In the year-on-year comparison, the same ratio of indi-
cators with improvement/indicators with deterioration

was achieved.

In the last year, supplies of turnouts and crossings headed
once again for the most part to domestic customers.
These were construction companies implementing capital
projects for the contracting authority, Sprava Zeleznic, s.o.
Railway turnouts were supplied mostly for multi-year capi-
tal projects. Specifically, we continued deliveries for a ma-
jor investment project “Optimization of the Praha-Hostivar
- Praha hl. n. line", namely with delivering turnouts for the
VrSovice and Zahradni Mésto railway stations, as well as
for the construction of “the ValaSské Mezifi¢i - Hustopece
line" (Lhotka nad Be¢vou railway station). By delivering
new turnouts, we contributed to the implementation of
other construction works, such as the Sakvice - Hustopeée
u Brna, KfiZzanov - Sklené nad Oslavou, Uni¢ov - Olomouc
(Sternberk railway station, Bohufovice railway station),
Lysa nad Labem - Celakovice, and Oldfichov u Duchcova

- Bilina lines. Other crossings were made, for example,

for the Jaromér, Zdar nad Sazavou, Beroun, Retenice and

Pacejov railway stations. Another major construction

Lysa nad Labem — Celakovice a Oldfichov u Duchcova
— Bilina. DalSi vyhybkové konstrukce mifily napfr.

do Zst. Jaromé&¥, Zdaru nad Sazavou, Berouna,

Retenic a Pagejova. Vekou stavebni akci s pfesahem
do dalSich let je také rekonstrukce tratového Useku Velim
— Poficany, ktera je stejné jako usek Détmarovice

— Petrovice u Karviné jednou z osmi akci, vybranych
do projektové Zadosti CEF v ramci vyzvy ,Blending
call“. Prvni vyhybky byly v r. 2020 dodany i pro tyto dva
prestizni projekty. Celkem bylo v roce 2020 vyrobeno

a dodano do sité SZDC 273 Zeleznignich vyhybkovych

konstrukci, tj. 0 21 vice neZ v roce 2019.

Vyznamny objem vyrobkl spole¢nosti mifil i za hranice
Ceské republiky. Exportovali jsme vyhybkové konstrukce

a jejich komponenty pro Zeleznicni traté, metra a pfiméstské
drahy. Kromé jiz tradi¢nich exportnich destinaci, jako jsou
Slovensko, Kanada, Belgie, Némecko, Svédsko a Indonésie,
jsme dodali také napt. prechodové kolejnice do Italie a do
Izreele. Do ltalie, konkrétné pro soukromého Zelezni¢niho
dopravce, spole¢nost Ferrovie Nord Milano, jsme dodali

v roce 2020 prvni kusy srdcovek v provedeni ZMB3, bézné

dodavanych do Zelezniénich siti v Ceské republice a na Slovensku.

V segmentu tramvajovych vyhybek a stavécich skfini
mifily v roce 2020 naSe dodavky k jiz tradicnim tuzemskym
zakaznikdm v Ostravé a Brné. V obou téchto méstech byl

v uplynulém roce také instalovan nas systém fizeni tram-
vajového provozu, jako nastavba jiz dfive dodanych vyhyb-
kovych konstrukci v soustavé S49 pro zrychleni tramva-
jové dopravy v obou méstech. Cela dodavka od vyhybek
pres stavéci skfiné az po systém fizeni pIné odpovida
pozadavkim na bezpec¢nost provozu a podléha urovni
bezpecnostniho stupné SIL3. V ,tramvajovém exportu"
byla pro nas jiz nékolikatym rokem nejvyznamnéjsi teritoria
Némecka (dodavky pro Magdeburg, Kassel, Duisburg

a Brémy), Svycarska (dodavky pro Limmattalbahn projekt)
a Nizozemi (vyhybky pro rekonstrukci dopravniho uzlu
pred hl. nadrazim v Amsterdamu). Poslednimi dodavkami
jsme ukongili projekt vystavby nového depa ve Svédském
Goteborgu a nadhradni dily k jiz dfive dodanym vyrobkim

byly expedovany do Kataru, Recka a Spanélska.

project spilling over into coming years is the reconstruction
of the Velim - Pofi¢any section, which, like the Détmarovice
- Petrovice u Karviné section, is one of the eight projects
selected for the CEF project application within the “Blend-
ing Call". The first turnouts were delivered in 2020 for these
two prestigious projects. In 2020, a total of 273 railway
crossings were manufactured and delivered to the SZDC

network, i.e. 21 more than in 2019.

A significant volume of the company's products also tra-
velled beyond the Czech Republic's borders. We exported
crossings and their parts for railways, metros, and subur-
ban railways. In addition to the usual export destinations
such as Slovakia, Canada, Belgium, Germany, Sweden and
Indonesia, we have also supplied, for example, transi-

tion rails to Italy and Isrzel. To Italy, for the private railway
carrier Ferrovie Nord Milano we delivered in 2020 the first
pieces of the ZMB3 crossing frogs, commonly supplied to

railway networks in the Czech Republic and Slovakia.

In the segment of tramway turnouts and point machines,
our deliveries were directed to our now longstanding
domestic customers in Ostrava and Brno in 2020. Last year,
our tram traffic management system was also installed in
both these cities, as a superstructure to previously delivered
crossings in the S49 system for accelerating tram traffic.
The entire delivery, from turnouts and point machines to

the control system, fully complies with the requirements for
operational safety and is subject to the SIL3 safety level. For
several years now, the most important territories for “tram-
way exports” have been Germany (deliveries to Magdeburg,
Kassel, Duisburg and Bremen), Switzerland (deliveries for
the Limmattalbahn Project) and the Netherlands

(turnouts for the reconstruction of the transport hub in front
of Amsterdam Central Station). With our latest deliveries we
completed the project to build a new depot in Gothenburg,
Sweden, and spare parts for previously delivered products

were shipped to Qatar, Greece, and Spain.



Zavod servisnich praci | Service Works Plant

Rok 2020 byl druhym rokem ¢innosti zavodu servisnich
praci. Zavod tak pokryval Siroké spektrum servisnich
¢innosti, a to nejen pro materskou spolec¢nost, ale i pro
externi zakazniky.

StéZejni Cinnosti stfediska Regenerace a servis vyrobku
byl tratovy servis Zelezni¢nich i tramvajovych vyhy-

bek, inteligentni techniky (elektrickych a manudlnich
stavécich skfini, vSech pfislusenstvi).

Tratovy servis Zelezni¢nich vyhybek tvofil dominantni
¢ast poskytovanych servisnich praci a byl pfevazné
tvoren zakladnim a opravnym brousenim, navarovanim
srdcovek, montaZi stolicek a regeneracemi. Vyznamnou
akci byla ucast pracovnik(l na pokladce vysokorychlostni
vyhybky do ZST Prosenice, v &ervenci 2020 byl zahajen
pohotovostni servis pro nové zabudované VR vyhybky.
Stredisko zajistovalo plnéni poZadavk( SZDC, s.o.,

na snimani a ukladani pricnych fezd ve vyhybkach ske-
nerem CALIPRI C40 a jejich ukladani na dlozisti TUDC,
pro Dopravni podnik Ostrava byly vykonavany opravné prace
dilataci na Svinovskych mostech a byla podepsana ramcova
smlouva na vétsi objem praci v letech 2020 — 2022.

DalSi vyznamnou oblasti byla energetika a s ni pfimo
spojené ¢innosti. Strediska patfici do této skupiny
zajiStovala nakup, distribuci a prodej energii, Udrzbu

a opravy strojniho vybaveni spole¢nosti a investi¢ni
¢innost v aredlu DT — Vyhybkarna a strojirna, a.s.

V prabéhu roku bylo modernizovano vybaveni trafosta-
nice ¢. V a soucasné bylo instalovano méfeni spotreby

a parametrd dodavky elektrické energie. V prabéhu

roku byla taktéZ provedena kompletni vyména osvétleni
vyrobni haly. Instalovana osvétlovaci télesa poskytnou
jednak komfortnéjsi osvétleni pracovist, ale taktéz
nemalou Usporu elektrické energie.

Probihajici dostavba aredlu DT, vCetné prestavby budovy
zavodu servisnich praci, vazala nemalé kapacity v oblasti

nejen elektromontaznich praci.

The year 2020 was the second year of operation of the
Service Works Plant. The plant covered a wide range of
service activities, not only for the parent company, but also
for external customers.

The main activity of the Regeneration and Product Service
Centre was the track service of railway and tram turnouts,
and intelligent technology (electrical and manual point
machines, all accessories).

The track service of railway turnouts formed the dominant
part of the provided service work and mainly consisted

of basic and corrective grinding, the welding of crossing
frogs, assembly of chairs, and regenerations. A significant
event was the participation of workers in the laying of

a high-speed turnout to Prosenice railway station; in July
2020, an emergency service was launched for the newly
built VR turnouts. The centre ensured compliance with the
requirements of SZDC, s.o. for scanning and storing cross-
sections in turnouts with a CALIPRI C40 scanner, and their
storage in the TUDC repository; for the Ostrava Transport
Company, repair work was carried out on dilatations of the
Svinov bridges and a framework contract was signed for

a larger volume of work in 2020-2022.

Another important area was energy and its directly related
activities. Centres belonging to this group provided for

the purchase, distribution, and sale of energy, also for

the maintenance and repair of the company's machinery
and investment activities in the area of DT - Vyhybkarna

a strojirna, a.s. During the year, the equipment of trans-
former station No. V was modernized, and at the same time
metering of consumption and electricity supply parameters
was installed. During the year, the lighting in the produc-
tion hall was also completely replaced. The newly installed
lighting fixtures will provide both more comfortable lighting
of workplaces and considerable savings in electricity.

The ongoing completion of the DT complex, including

the reconstruction of the service plant building, required

Vzhledem k rozsahu se na realizaci podilely externi
firmy. Stfedisko elektroudrzby za ucasti elektro
projektantt DT bylo koordinatorem jednotlivych ¢innosti.
Pracovnici elektroudrzby se v roce 2020 zapojili do instalace
(realizace) vysokorychlostnich vyhybek ve stanici
Prosenice. Elektrotudrzba se podilela na kompletni elektro
instalaci, a to jak pfi montazi a zkouskach v DT, tak

i pfi vlastnim zprovoznéni v trati.

Doprava, kterou mGZeme ¢lenit do dvou zakladnich
skupin, kolejova a silni¢ni, zabezpecovala svym
provozem zejména cinnost stfedisek spolecnosti.
Kolejova doprava se podilela na expedici vyrobki

a dovozu materialu pro vyrobu.

V oblasti silni¢ni dopravy doslo k optimalizaci poctu

nakladnich vozidel a restrukturalizaci vykonu.

considerable capacity in several areas, not only electrical

installation work. Due to the scale of the job, external
companies participated in the implementation. The Electri-
cal Maintenance Centre with participation from DT's elec-
trical designers was the coordinator of individual activities.
In 2020, electrical maintenance workers were involved in
the installation (implementation) of high-speed turnouts
at Prosenice station. Electrical Maintenance participated
in the complete electrical installation, both during assem-
bly and testing at DT, as well as during actual commis-
sioning on the line. Transport, which can be divided into
two basic groups, rail and road, was especially important
in ensuring the operation of the company's centres. Rail
transport participated in the dispatch of products and the

import of materials for production. In the area of road



Podstatna ¢ast vykonu byla realizovana v ramci vnitropod-
nikovych zakazek. V roce 2020 byl zahajen provoz vlastni
Cerpaci stanice spojeny s vyuzivanim tankovacich karet,
které nam poskytl dodavatel nafty. Vykazana uspora

v roce 2020 se rovnala vysi investice do Cerpaci stanice.

V roce 2020 Stavebni udrzba poskytovala bézné sluzby
v ramci arealu DT. Stfedisko se vyznamnou mérou
podilelo na rekonstrukci vyrobnich prostor matefské
spolecnosti, zejména aplikaci epoxidovych podlah

a stavebnimi Upravami jednotlivych pracovist.
Vzhledem ke znalosti podminek arealu a schopnosti
rychle reagovat na poZadavky se stavebni udrzba
podilela na dokonéovacich pracich nové vratnice

a vjezdu do arealu DT. Rekonstrukce nové budovy
zavodu servisnich praci vazala v priabéhu roku pod-
statnou Cast kapacit strediska. Exteriér materské
spolecnosti byl udrzovan dle obvyklych poZzadavk.
Poslednim segmentem €innosti zavodu servisnich
praci byly sluzby, které byly roz¢lenény do nékolika
oblasti. Stravovani zajiStovalo provoz vydejen jidla

v budové ASC a ve vyrobni hale. Provoz zavodni
kantyny byl pronajat externi firmé. Uklid byl
zabezpecovan zejména v ramci vyrobni haly a pfilehlych
objektd, byl kladen ddraz na protiepidemicka opatreni.
Uklid ASC byl v roce 2020 zajistovan externim doda-
vatelem. Ostraha objektu DT byla v zajiStovana externim
dodavatelem, ktery od ledna 2020 pFevzal nepfetrzitou
ostrahu objektt DT a zajiSténi nepretrzitého provozu
nové vratnice.

Zaméreni zavodu servisnich praci pokryva velmi Siroké
spektrum cinnosti, ekonomické ukazatele byly v roce

2020 splnény.

transport, the number of trucks was optimized and services
were restructured. A substantial proportion of services
were performed within the framework of internal company
orders. In 2020, the operation of our own filling station was
started in connection with the use of refuelling cards pro-
vided to us by the diesel supplier. Reported savings in 2020

equalled the amount of investment in the filling station.

In 2020, Construction Maintenance provided routine
services within the DT complex. This centre played

a significant role in the reconstruction of the parent
company's production facilities, especially the application
of epoxy floors and building modifications to individual
workplaces. Thanks to knowledge of the complex's condi-
tions and the ability to respond quickly to requirements,
Construction Maintenance participated in finishing works
on the new gatehouse and entrance to the DT complex.
Reconstruction of the new building of the Service Works
Plant required a substantial part of the centre's capacity
during the year. The exterior of the parent company was
maintained according to the usual requirements.

The last segment of the Service Works Plant's activities are
services, which were divided into several areas. Catering
was provided by the operation of food serveries in the ASC
building and in the production hall. Operation of the factory
canteen was leased to an external company. Cleaning was
provided mainly within the production hall and adjacent
buildings, and emphasis was placed on anti-epidemic
measures. The cleaning of ASC was provided by an external
supplier in 2020. Security of the DT building was provided
by an external supplier who took over the continuous secu-
rity of the DT buildings and uninterrupted operation of the
new gatehouse from January 2020.

The focus of the Service Works Plant covers a very wide
range of activities, economic indicators for which were met

in 2020.

Vyvoj a vyzkum, certifikace

| Research and Development, Certification

Vyzkum a vyvoj ma v nasi spolec¢nosti dlouholetou tradici.
Obecné Ize konstatovat, Ze vyzkumem a vyvojem se

v nasi spole¢nosti jiz Iéta rozumi systematicka tvarci prace
konana za Gcéelem ziskavani novych a ucelnych poznatkd
z oblasti védy a techniky a jejich vyuZziti pro navrhovani
novych produktd a trvalé zlepSovani uzitnych vlastnosti jiz
zavedenych produktu. PFi specifikaci zadani, rozhodovani
o variantach reseni a kone¢ném posuzovani vysledkd
jednotlivych konkrétnich projektd je hlavnim kritériem
zlepseni poméru dosaZené uzitné hodnoty produktu

u zakaznika (Zivotnost, spolehlivost, ekologi¢nost, funkéni
parametry, provozni naklady béhem Zivotniho cyklu vyrobku
apod.) k nakladim na jeji dosazZeni. Nase produkty

u zadkaznika systematicky sledujeme, ¢imz ziskavame
nejen doklady o redlné dosaZenych parametrech nasich

vyrobki, ale i cenné podnéty pro jejich dalsi zlepSovani.

Vyzkum a vyvoj je v nasi spolecnosti fizen a realizovan

v souladu s certifikovanym systémem fizeni. PFi fizeni
navrhu uplatiiujeme metodu projektového fizeni

s prislusnymi kroky prezkoumani navrhu, feseni, ovéreni

a validace. Vystupem kazdého projektu je zpravidla stan-
dard, na jehoz zakladé je podle stanoveného rozsahu
pouziti mozZno pripravovat a realizovat zakaznikem
pozadované produkty béZnym procesnim zpisobem.
VSechny klicové dily, uzly a funkce navrhovanych produktt
podrobujeme vypoctovému posouzeni pomoci metody
konecnych prvkl (napf. ANSYS). Vysledky dllezitych
navrh( jsou dale ovéfovany na laboratornich vzorcich,
napf. cyklovanim, dynamickymi zkouskami, metalografic-
kymi rozbory atd., s respektovanim pozadavku evropskych
a jinych zahranicnich technickych norem, popr. dle dalSich
kritérii poZadovanych zakaznikem. Pfi FeSeni projekt(

vyuZivame nejen vlastnich kapacit, ale spolupracujeme

Research and development has a long-standing tradition
in our company. Generally, it can be said that in our
company, research and development has, for many years,
meant the systematic creative work carried out for the
purpose of acquiring new and targeted knowledge in science
and technology and its use in designing new products, and
for the constant improvement of the functional features of
already established products. When setting out specifica-
tions, deciding about solution variants, and finally assess-
ing the results of individual specific projects, the main
criterion is improving the ratio of the product's utility value
achieved at the customer (lifetime, reliability, environmental
friendliness, functional parameters, operational costs
during the product's lifetime, etc.) to the costs of its
achievement. We systematically monitor our products

at the customer, thereby acquiring not only documentation
on the actually achieved parameters of our products, but

also valuable catalysts for their further improvement.

Research and development is managed and realised in
our company in accordance with a certified management
system. During design management, we apply a project
management method with appropriate steps for design
review, verification, and validation. The output of each
project is generally a standard, on the basis of which it is
possible, according to the specified range of use, to pre-
pare and realise products required by the customer in the
normal process manner. We subject all key parts, nodes,
and functions of designed products to computational as-
sessment using a finite element method (e.g. ANSYS).
The results of important designs are further verified on
laboratory samples by e.g. cycling, dynamic testing, and
metallographic analyses, while respecting the require-

ments



s fadou externich odbornych pracovist z oblasti Zelez-
ni¢niho pramyslu, vysokych skol, vyzkumnych dstavu,

laboratofi a firem.

Planovani a fizeni vyzkumu a vyvoje je v nasi spole¢nosti
strategickou zaleZitosti. Cyklus pro ziskani kvalitniho
navrhu feseni véetné validace predstavuje pro nase
produkty béZné dobu nékolika let v zavislosti

na sloZitosti feSené problematiky a na pozadované délce
validace stanovené spravcem dopravni infrastruktury,
tzn., Ze doba mezi zafazenim podnétu k feSeni a redlnym
uzitkem vystup( projektu dosahuje nékolika let, coz
ukazuje na nutny ¢asovy predstih strategického rozho-
dovani a planovani v této oblasti. Mezi vystupy projektt
patii také nové technologie, které jsou uplatiovany v pro-

cesu vyroby a rozsifuji vyrobni moznosti spole¢nosti.

Od roku 2020 se naSe spole¢nost zapojila do projektu

Vyhybka 4.0., ktery je podporen Technologickou
agenturou CR (TACR). Do projektu jsou zapojeni i dalsi
3 partnefi z Ceska (Vysoké u&eni technické v Brnég,
Univerzita Pardubice, Retia). Ukolem toho projektu je
véasné vyhodnotit stav dané vyhybky a upozornit

na pocinajici zavady na konstrukci. Do budoucna by
tato informace byla uZite¢na s ohledem na planovanou
udrzbu a pfipadny servisni zasah. V ramci oddéleni
Vyzkumu a vyvoje byla v roce 2020 vénovana velka
pozornost vyrobé, instalaci a zprovoznéni vyhybky

pro rychla spojeni a vysokorychlostni traté pro rychlost

do odbocného sméru az 160 km/h. Zprovoznéni prvnich

of European and other international technical standards,
or according to other criteria required by the customer.
When pursuing projects, we use not only our own capaci-
ties, but we also cooperate with a number of external expert
workplaces in the railway sector, universities, research

institutes, laboratories, and firms.

The planning and management of R&D is a strategic
matter in our company. The cycle for obtaining high-quality
solution designs, including validation, usually represents

a period of several years for our products, depending

on the complexity of the issues at hand and the required
duration of validation set by the transport infrastructure
manager, i.e. the time period between recognising the cata-
lyst for a solution and the actual benefits of project outputs
amounts to several years, which points to the need for
strategic decision-making and timely planning in this area.
New technologies are also among project outputs which
are applied in the manufacturing process and expand

the manufacturing possibilities of the company.

Since 2020, our company has been involved in the
Turnout 4.0 project, which is supported by the

Technology Agency of the Czech Republic (TACR).

The project also involves 3 other partners from the Czech
Republic (Brno University of Technology, University

of Pardubice, and Retia). The task of this project is to
evaluate the condition of the turnout in time, and draw
attention to incipient defects in construction. In future,
this information would be useful with regard to scheduled
maintenance and possible service intervention. Within

the R&D department, great attention was paid in 2020

to the production, installation, and commissioning of

a turnout for fast connections and high-speed lines for
branch line speeds of up to 160 km/h. The commissioning
of the first 2 pieces of these turnouts on the line took place
in 07/2020 with expected operational verification lasting

5 years.

Our company is the holder of the below-specified system

and main product certificates in research, development,

2 ks téchto vyhybek do trati se uskutecnilo v 07/2020

s predpokladanym provoznim ovérovanim v délce 5-ti let.
NasSe spole¢nost je drzitelem dale uvedenych systé-
movych a hlavnich vyrobkovych certifikatd v oblasti
vyzkumu, vyvoje, vyroby a montaze Zeleznicnich

a tramvajovych vyhybkovych a pfibuznych konstrukci

a souvisejicich ovladacich a fidicich zafizeni:

« odr. 1995 certifikatu systému fizeni kvality podle
normy CSN EN IS0 9001, v&. pfilohy, ktera osvédéuje
plnéni rovnéz poZadavkl na kvalitu pfi svafovani podle
CSN EN IS0 3834-2,

« odr. 2007 certifikatu pro systém environmentalniho
managementu podle normy CSN EN SO 14 001,

« odr. 2010 certifikatu pro systém managementu
bezpecnosti a ochrany zdravi pfi praci podle normy
CSN OHSAS 18001, v r. 2020 probéhla certifikace
na novou normu CSN SO 45001.

« odr. 2010 - tzv. Zlatého certifikatu, ktery uvadi,

Ze naSe spolecnost vlastni vSechny tfi zakladni systé-
mové certifikaty, tedy na oblast kvality, environmentu
i bezpecnosti a ochrany zdravi pfi praci,

« odr. 1999 certifikatll systému Fizeni vyroby
na Zeleznicni a tramvajové vyhybkové a pfibuzné kon-
strukce a souvisejici ovladaci a fidici zafizeni
a na valeckové stolicky Gginné na trhu Ceské republiky
a Slovenské republiky v souladu s pfislusnou narodni
legislativou, pozadavky nasich kli¢ovych zakaznikd
na téchto teritoriich a poZzadavky vybranych EN

z oblasti Zeleznicnich vyhybek.

VSechny procesy a ¢innosti jsou realizovany v sou-
ladu se zavedenymi systémy, legislativnimi poZadavky
a dalSimi pozadavky zakaznikd, pokryty pFislusSnymi
technologickymi a personalnimi certifikaty, povolenimi
a zpusobilostmi. Tuto skutecnost potvrdily i vysledky
dozorovych auditl a inspekci, které ve spoleCnosti

probéhly.

and production, and in the assembly of railway and tram-
way turnouts and associated constructions, and related

actuation and control units:

+ since 1995, a quality management system certificate
pursuant to the CSN EN ISO 9001 standard, incl. an
attachment which also certifies the fulfilment of quality
requirements when welding pursuant to CSN EN 1SO
3834-2;

+ since 2007, an environmental management system
certificate pursuant to the CSN EN 1SO 14 001 standard;

+ since 2010, an occupational safety and health manage-
ment system certificate pursuant to the CSN OHSAS
18001 standard, in 2020, certification to the new CSN
ISO 45001 standard took place;

» since 2010 — the so-called “Golden Certificate", which
states that our company owns all three basic system
certificates, i.e. for quality, environment, and
occupational safety and health;

+ since 1999, certificates of a production management
system for railway and tramway turnouts and associ-
ated constructions, related actuation and control units,
and for roller chairs effective on the market of the Czech
Republic and Slovak Republic in accordance with the
relevant national legislation, the requirements of our
key customers in these territories, and the requirements

of selected EN in the field of railway turnouts.

All processes and activities are realised in accordance with
the implemented systems, legislative requirements, and
other customer requirements, covered by the appropriate
technological and personnel certificates, authorisations,
and qualifications. This fact has also been confirmed by
the results of the supervisory audits and inspections which

have been carried out at the company.
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Spolecenska odpovédnost firmy a sponzoring
| Corporate Social Responsibilty and Sponsorship

Nase spolecnost se aktivné zapojuje do sportovniho,
kulturniho a charitativniho déni ve svém regionu. Inte-
grovanim socidlnich a ekologickych aspektli do naseho
podnikani jsme se stali firmou spoleéensky odpovédnou
a naSe aktivity tedy fidime s ohledem na jejich socialni
a environmentalni dopad na okolni prostredi. Takové
jednani vede ke zvysSeni atraktivity firmy, pomaha budo-
vat pevnéjsi vztahy s partnery a vyrazné podporuje
image spolecnosti v povédomi verejnosti. Aktivity jako
sponzoring, poskytovani finanénich dart, podpora
vzdélavani v regionu a Ucast na konferencich a vystavach
jsou velmi dulezitou soucasti filozofie nasi spole¢nosti,
opravnéné povazované za stabilni a Uspésnou,

s obchodnimi aktivitami po celém svété. Zamérujeme
se predevs§im na podporu v nasem regionu, tj. podporu
mistnich charitativnich organizaci, sportovnich klubu

a kulturnich akci. Nasim zamérem je finanénimi
prispévky pomoci pfedevSim détem a mladezi v jejich
rozvoji, at uZ v oblasti vzdélani, tak i volného ¢asu

a pohybovych aktivit. PfestozZe byl rok 2020 vyznamné
ovlivnén pandemii COVID-19, nase aktivity souvisejici
se spolecenskou odpovédnosti jsme nikterak
neomezovali.

Ve sportovni oblasti jsme jizZ dlouhodobym vyznamnym
partnerem sportovniho klubu prostéjovskych drahovych
cyklistl SKC Tufo Pardus Prostéjov. V rdmci podpory
mladeZe jsme podpofili ¢innost mladeznického klubu

a pomohli uskutecnit nékolik zavod, véetné Velké ceny
Olomouckého kraje a Ceského poharu mladeze.

V loniském roce jsme nadkupem vybaveni opét prispéli
na ¢innost détského dopravniho hfisté v Prostéjové. Dale
jsme pokracovali v dlouhodobé finanéni podpore klub(,
vychovavajici mladé talentované sportovce, konkrétné

fotbalového klubu 1. SK Prostéjov, nohejbalového oddilu

Our company has been actively participating in sporting,
cultural, and charity events in its region. By integrating so-
cial and environmental aspects into our business we have
become a socially responsible company, and we manage
our activities with respect to their social and environmen-
tal impacts on our surroundings. Such actions make the
company an increasingly attractive brand, help to build
stronger relations with partners, and substantially promote
the image of the company in terms of public awareness.
Activities such as sponsorship, providing financial dona-
tions, supporting education in the region, and participating
in conferences and exhibitions are an important part of the
philosophy of the company, which is rightfully considered
stable and successful, with business activities around the
entire world. In particular, we focus on offering support

in our region, i.e. supporting local charity organisations,
sports clubs, and cultural events. Our intention is to use
financial contributions to help mainly children and the
youth in their development, whether in education or in
leisure time and physical activities. Although 2020 was

significantly affected by the COVID-19 pandemic, we did

not limit our CSR activities in any way.

FMADEIE

Stad s prvodin

DAR i
nﬂ s nrvodarfﬂm lorve Pridej se &
u nam

KREV
v
$

]
o -

o uterv,.r 10 brezna 2020

Memucnf:e Dmstégnu
v dobé gy 06:00 gy 09:30 hg od,

TJ Sokol | Prostéjov a oddilu Kraso-brusleni Prostéjov.

V oblasti vzdélavani jiz dlouhodobé spolupracujeme

se vzdélavacimi institucemi SOS pramyslova a SOU stro-
jirenské Prostéjov, Sigmundova stfedni $kola strojirenska
Lutin ¢i Stfedni primyslova skola Prerov. Soucasti nasi
podpory je napfiklad darovani materialu pro praktickou

vyuku studentu.

V oblasti charity a socidlnich sluZeb jsme v roce 2020
opét pomohli poskytnutim finan&nich dart napf. SS, ZS

a MS JISTOTA, o.p.s., zajistujicim vzdélavani zdravotné
hendikepovanych déti, Mobilnimu hospici Strom Zivota,
organizaci Zdravotni klaun, o.p.s., kterd pomaha détskym
i geriatrickym pacientim prochazet procesem |écby

s Usmévem. Finan¢né jsme podpofili klub vojenské historie
KVH Dukla, z.s, dalsi verejné prospésné spolky a insti-
tuce ¢i také vydani dvou publikaci, uréenych pro edukaci
bezpecného chovani déti predskolniho a Skolniho véku.
V roce 2020 jsme se poprvé stali generalnim partnerem
akce ,Stan se prvodarcem a daruj krev v Prostéjové"
pofadané Nadaénim fondem NADEJE, jejiz cilem je

nabor prvodarcu krve.

In sports, we have been a long-term, important partner

of the Prostéjov track cyclist sports club SKC Tufo Pardus
Prostéjov. In terms of youth support, we funded the activi-
ties of a youth club and helped to organise several races,
including the Grand Prix of the Olomouc Region, and the
Czech Youth Cup. Last year, we again contributed to the
activities of the children's traffic playground in Prostéjov
by purchasing equipment. We also continued our long-
term financial support for clubs educating young talented
athletes, specifically the football club 1. SK Prostéjov,

the footballtennis team of TJ Sokol | Prostéjov, and

the Kraso-brusleni Prostéjov figure skating club.

In the field of education, we have been cooperating long-
term with the educational institutions of SOS priimyslova
a SOU strojirenské Prostéjov (Secondary School of Industry
and Vocational School of Engineering Prostéjov), Sigmun-
dova stredni skola strojirenska Lutin (Sigmund's Second-
ary School of Engineering Lutin), and Stfedni primyslova
Skola Prerov (Secondary School of Industry Prerov).

Our support includes, for example, the donation of materials

for the practical work of students.

In the area of charity and social services, we helped again
in 2020 by providing financial donations to, for example,
SS, S and MS JISTOTA, o.p.s., which provides education
for handicapped children, the Strom Zivota Mobile Hospice,
which provides home hospice care, and the charity
Zdravotni klaun, o.p.s., which helps paediatric and geriatric
patients to get through treatment with a smile. We finan-
cially supported the military history club KVH Dukla, z.s.,
other public benefit associations and institutions, as well
as two publications intended for educating the safe
behaviour of preschool and school children. In 2020, for
the first time we became the general partner of the event
“Become a First-Time Donor and Donate Blood in
Prost&jov" organised by the NADEJE Endowment Fund

to boost the region's level of blood donations.



Aktivity v oblasti pracovnépravnich vztah

| Labour Relations Activities

Personalni centrum zajistilo poZadavky vyroby a sta-
bilizovalo pocty kvalifikovanych pracovnik(i kategorie

D vzhledem k nizké nezaméstnanosti po cely rok 2020.

V jarnich a letnich mésicich jsme jesté pristoupili

ke spolupraci s personalnimi agenturami z dtvodu
zajisténi narastu zakazkové naplné. Vyuzili jsme
naborovych pfispévkd a tim jsme zajistili obsazeni
pozadovanych odbornych délnickych profesi, ale i tech-
nickych profesi. Nadale pokracujeme ve spolupraci se S$
a VS, kterym nabizime stipendijni program pro studenty
nejen SOU, SOPSS, ale i technickych VS, abychom byli
schopni navazat na genera¢ni obménu odchazejicich
zaméstnancu.

V nasi spole¢nosti se pocet zaméstnanc(l v roce 2020
stabilizoval na poctu 491 zaméstnancu, coz korespondo-
valo s rokem 2019.

V lofiském roce doslo k ploSnému navysSeni mezd vSech
zaméstnancu, dale navySeni mezd na zakladé hodnoceni
zaméstnancu a v prabéhu roku pak k vyplaceni vSech
nadstandardnich pfiplatkii a odmén v plné vysi, véetné
vyplaceni mimoradné odmény a mimoradné cilové
odmény za prekroceni planu trzeb na konci roku, coz
zvySilo primérnou mzdu zaméstnanc( ve firmé témér
07 % vroce 2020.

Vénujeme se aktivné vzdélavani nasich zaméstnancq,
velmi dobfe a dlouhodobé funguje vzdélavani v ramci
Podnikové univerzity, kde se nam dafi zajistit kazdoro¢né
zhruba 20 vzdélavacich seminaru. Dal$Sim vzdélavacim
benefitem je zajisténi vyuky cizich jazykd nasim
zaméstnancim, ale i prohlubovani nebo zvySovani jejich
odborné kvalifikace. Z divodu pandemie a nouzového
stavu se ale v roce 2020 vzhledem k nafizeni vlady

na jafe a na podzim zhruba na 6 mésict pozastavily

vSechny vzdélavaci akce, véetné jazykovych kurz(

The Personnel Centre ensured production requirements
and stabilized the number of qualified category D workers
due to low unemployment throughout 2020. In the spring
and summer months, we also started cooperating with
recruitment agencies in order to deal with the increase

in order content. These recruitment steps enabled us

to fill not only the required vacant specialist blue-collar
positions, but technical positions as well. We continue

to cooperate with secondary schools and universities, to
whom we offer a scholarship programme for students not
only of SOU and SOPSS (local vocational schools), but also
technical universities, in order to be able to keep up with
the generational change of outgoing employees.

The number of employees in our company in 2020 stabi-
lized at 491, which corresponded to 2019.

Last year there was a general increase in the salaries of all
employees, also an increase in salaries based on employee
evaluations, and, over the course of the year, all above-
standard bonuses and bonuses were paid in full, includ-
ing extraordinary remuneration and extraordinary target
remuneration for exceeding the sales plan at the end of the
year, which increased the average wage of employees in
the company by almost 7% in 2020.

We are actively involved in the education of our employ-
ees: education at the Company University is very good and
long-term, and we manage to organise here approximately
20 training seminars every year. Another educational
benefit is the provision of foreign language teaching to our
employees, as well as deepening or improving their profes-
sional qualifications. However, due to the pandemic and
state of emergency, all training events, including language
courses and employee training within the Company Univer-
sity, were suspended for about 6 months in the spring and

autumn of 2020 due to the government decree.

a vzdélavani zaméstnancl v ramci Podnikové univerzity
Personalni centrum pokracovalo v roce 2020 s pravi-
delnym setkavanim personalistll se zaméstnanci. Opét
z daivodu nafizeni vlady se nemohlo personalni centrum
se zaméstnanci setkat a feSit pozadavky, naméty

a podnéty ze strany zaméstnanct. Z téchto divodu byly
omezeny vSechny porady a pravidelné pracovni skupiny,
vCetné personalistiky, kde se nasledné fesily podnéty

a pfipominky ze setkani se zaméstnanci, ale i personalni
planovani, kontroly DPN zaméstnancu a v neposledni

fadé i legislativni zmény.

The Personnel Centre continued in 2020 with regular meet-
ings between HR officers and employees. However, due

to the government decree, the Personnel Centre could not
meet employees to deal with their requests, suggestions
and impulses. For these reasons, all meetings and regular
working groups, including those of human resources, that
examined suggestions and comments arising from meet-
ings with employees were curtailed, as were personnel
planning, inspections of employees' days of incapacity

to work, and, last but not least, meetings to address

legislative changes.

Dcerina spolechost DT — Slovenska vyhybkaren, s.r.o.
| Subsidiary — DT — Slovenska vyhybkaren, s.r.o.

V roce 2020 byly do sité Zeleznic slovenské republiky
(dale jen ZSR) dodavané vyhybky a vyhybkové kon-
strukce soustavy UIC60 a S49 pro Zelezni¢ni stanice
(dale jen Zst.) Puchov a dale pokracovaly dodavky pro
Zst. KoSice a zst. Rimavska Sobota, kdy byla ¢ast vyhy-
bek opatfena podprazcovymi podlozkami (dale jen USP).
U Zst. Rimavska Sobota se jednalo o prvni vétsi stavebni
akci v ramci SZ a ZSR, kde byly pouZity vyhybky s praZci
s USP mimo zku$ebni Uusek. Pfi ndvrhu rozmisténi
spravné tuhosti na jednotlivych praZcich byly vyuZzity
znalosti pracovnikd Vyzkumu a vyvoje DT — Vyhybkarna
a strojirna, a.s., Prostéjov (dale jen DTVS). Mimo zminéné
koridorové akce byly dodavany vyhybky a vyhybkové
konstrukce I. generace do Zst. KoSice a Zst. Krompachy
a dale pro vlecky USS Steel.

Z dGivodu nizké zakazkové napIné pro ZSR bylo zaéatkem
roku rozhodnuto o prevodu ¢asti zakazkové naplné pro

Spravu Zeleznic (dale jen SZ) z matefské spolegnosti

In 2020, turnouts and crossings of the UIC60 and S49 set
were supplied to the railway network of Zeleznice Slovenské
republiky (hereinafter referred to as ZSR) to Puchov station,
and supplies for KoSice station and Rimavska Sobota
station continued, where some of the turnouts were
equipped with under-sleeper pads (USP). In the case of
Rimavska Sobota station, this was the first major con-
struction project within SZ and ZSR where turnouts with
USP sleepers were used outside the test section.

The knowledge of R&D employees from DT - Vyhybkarna

a strojirna, a.s., Prostéjov (hereinafter referred to as DTVS)
was used in designing placement with the correct stiffness
on individual sleepers. In addition to the mentioned corridor
activities, turnouts and crossings of the 1st generation
were delivered to the KoSice and Krompachy stations, and
also for the USS Steel sidings.

Due to the low order content for ZSR, it was decided at the

beginning of the year to transfer part of the order content



do DTSV. Na zakladé tohoto tvofily zakazky pro SZ
vétSinovy podil na ve vysi trzeb za rok 2020. V ramci
dodavky koridorovych akei pro SZ se jednalo o dodavku
vyhybek a vyhybkovych konstrukci pro Zst. Kamenny
Ujezd, Praha-Vr$ovice, Jistebnik nad Odrou, Begov

nad Teplou, Prelou¢, Bruntal, Frydek Mistek, Hodonin

a Oldfichov u Duchcova. Vyroba a dodavka vyhybek

I. generace do sité SZ byly realizovany pro Zst. Oldfichov
u Duchcova, Praha — Hostivar, Radotin, Vlastéjovice,
Poficany a elektrarnu Mélnik. Vyroba vyhybek I. generace
byla jako standardné doplnéna o dodavky pro viecku
Arcelor Mittal a Trinecké zelezarny.

Vsechny vyse zminéné konstrukce (mimo dodavky pro
Trinecké Zelezarny) byly dodavany véetné montaze

na betonové, pfipadné drevéné prazce, ¢imzZ jsme zvysili
vyrobni kapacitu a pfidana hodnota zlstala v nasi
spolecnosti.

Rok 2020 byl po delsi dobé i rekordni, co se tyka vyse
objednanych dilt v rdmci smlouvy s ZSR ohledné
dodavek nahradnich dilti (dale jen ND). Nejvyssi objem
vyroby ND byl kumulovan na konec roku 2020 z divodu
zvy$enych pozadavkU ve 3. kvartélu ze strany ZSR

na dodavky ND.

V roce 2020 jsme zapocali postupny prfechod od mon-
tovanych srdcovek profilu S49 I. generace na srdcovky

s kovanym kalenym klinem (dale jen SKI), které jsou
kvalitativné na vySSi urovni a jiz standardné se pouZivaji
ve vyhybkach profilu S49 II. generace. Novy typ srdcovky
jiz byl nabizen jako nahrada montovanych srdcovek

u dodavek ND pro ZSR. Dale byly realizovana kompletni
montaz vSech typu montovanych srdcovek a srdcovek

s kovanym klinem profilu S49 a R65 pro I. a Il. generaci.
Z DTSV jsou nam nadale ale dodavany nékteré komponenty
vyhybek, které vyZaduji specialni vyrobni technologie

a zafizeni, které nejsou v DTSV k dispozici. Jedna se
prevazné o srdcovky ZPT a ZMB3, polotovary jazyk(, opor-

nice pro vyhybky od R760, perlitizované dily a Zlabové prazce.

for Sprava Zeleznic (hereinafter referred to as SZ) from

the parent company to DTSV. Based on this, orders for SZ
accounted for the majority of sales in 2020. As part

of the supply of corridor activities for SZ, this involved the
supply of turnouts and crossings for the railway stations
of Kamenny Ujezd, Praha-Vrovice, Jistebnik nad Odrou,
BecCov nad Teplou, Prelou¢, Bruntal, Frydek Mistek, Hodonin
and Oldfichov u Duchcova. The production and delivery of
the Tst generation turnouts to the SZ network were carried
out for the Oldfichov u Duchcova, Praha-Hostivar, Radotin,
Vlastéjovice, Pofic¢any railway stations and the Mélnik
power plant. Production of the 1st generation turnouts was
supplemented as standard by supplies for the Arcelor Mit-
tal and T¥inecké Zelezarny sidings.

All the above-mentioned constructions (except for deliveries
to Trinecké Zelezarny) were delivered including assembly
on concrete or wooden sleepers, which meant production
capacity was increased and added value remained in our
company.

After a long time, 2020 was also a record year in terms

of the amount of parts ordered under the contract with ZSR
regarding the supply of spare parts (hereinafter referred

to as spare parts). The highest volume of spare parts
production culminated at the end of 2020 due to increased
requirements in the third quarter from ZSR for spare part
supplies.

In 2020, we started a gradual transition from the built-up
1st generation crossing frogs with the S49 profile to vee
crossing frogs (hereinafter referred to as SKI), which are
qualitatively at a higher level and are already used as stan-
dard in 2nd generation turnouts with the S49 profile. The
new type of frog was already offered as a replacement for
built-up crossing frogs in supplies of spare parts for ZSR.
Furthermore, complete assembly was carried out

of all types of built-up crossing frogs and vee crossing
frogs with the S49 and R65 profile for the 1st and 2nd

generations. However, some turnout components which

V prabéhu roku 2020 se pokracovalo na rekonstrukci
interiérovych a exteriérovych ¢asti administrativni budovy
DTSV. V ramci exteriérovych praci byl dokoncen stfesni
plast AB, propojeny budovy AB | a AB Il ocelové zasklené
konstrukce, byla dokonéena fasada AB a trafostanice

a byly dokonceny stavebni prace pred budovou — vybu-
dovani novych parkovacich mist a vstupniho prostoru
pfed vchodem do AB. V interiéru byly dokonceny prace
na rekonstrukci administrativnich prostor budovy a také
byly zcela zrekonstruovany prostory Saten pro pracov-
niky kategorie D. Budova je nové vybavena modernimi
rekuperacnimi jednotkami, které spliuji nejprisnéjsi
naroky kladené na administrativni budovy, prostory Saten

i socialni zafizeni. Pfi rekonstrukci byly nové vybudovany

i nové elektro rozvody, kanalizace, vody a vytapéni.
Soucasti byla i kompletni rekonstrukce IT siti spolu

s vybudovanim nové serverovny. Opravy provedené

na AB jsou pIné v souladu s firemni kulturou a reflek-
tuji nové trendy pro praci v moderni firmé. Prace byly
ukonceny koncem roku 2020 a byly pfipraveny v§echny
podklady pro nasledné zahajeni kolaudacniho fizeni.

Ve 3. kvartalu 2020 doslo k rozsahlym opravam podlah
v rdmci vyrobni haly a dale byla vybudovana nova skla-
dovaci plocha mimo vyrobni halu DTSV. V rdmci vyrobni
haly DTSV doslo k opravé podlah pracovisté montaze
pualvymén. V ramci exteriéru byly opraveny prostory pro
skladovani dfevénych a betonovych prazcl a drobného
kolejiva.

Koncem roku 2020 jsme vstoupili do jednani o odkupu
vyrobni haly a administrativnich prostor firmy OCELSERVIS
spol s r.0., KoSice (dale jen Ocelservis), ktera byla v dobé
jednani v konkurzu. Jedna se o vyrobni prostory, které
pfimo sousedi s vyrobni halou DTSV. Propojenim stava-
jici haly DTSV s halou Ocelservisu by doslo ke zvySeni
vyrobnich a skladovacich prostor cca 0 25%. DTSV je pfi
jednanich zastupovana advokatni kancelafri, ktera resi

aktualni pozadavky na odkup nemovitosti.

require special production technologies and equipment not
available in DTSV are still supplied to us from DTSV. These
are mainly ZPT and ZMB3 crossing frogs, semi-products
for switch rails, stock rails for turnouts from R760,

perlitized parts, and trough sleepers.

In the course of 2020 reconstruction of the interior and
exterior parts of the DTSV administrative building continued.
As part of the exterior work, the AB roof cladding was com-
pleted, the AB | and AB Il buildings of steel glazed con-
struction were connected, the AB and transformer station
facades were completed, and construction work in front

of the building was completed, i.e. new parking spaces
and an entrance area were built in front of the AB entrance.
Inside, work was completed on the reconstruction of the
offices’ administrative premises and the locker rooms

for category D workers were also completely renovated.
The building is newly equipped with modern recupera-
tion units that meet the strictest requirements for office
buildings, locker rooms, and sanitary facilities. During the
reconstruction, new electrical wiring, sewerage, water and
heating were also newly built. It also included a complete
renovation of the IT networks, together with building a new
server room. The repairs made at AB are fully in line with
the company's culture and reflect new trends for working in
a modern company. The works were completed at the end
of 2020 and all documents were prepared for subsequent
commencement of the approval procedure.

In the 3rd quarter of 2020, extensive floor repairs took
place within the production hall and a new storage area
was built outside the DTSV production hall. Within the
DTSV production hall, the floors of the semi-exchange
assembly workplace were repaired. Outside, spaces for the
storage of wooden and concrete sleepers, and small rails
were repaired.

At the end of 2020, we entered into negotiations on the pur-

chase of the production hall and administrative premises



Vysledek pfipadného odkupu odhadujeme na prvni of the company OCELSERVIS spol s r.0., KoSice (hereinafter
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polovinu roku 2021. referred to as Ocelservis), which was in bankruptcy at the
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Z celkového poctu 63 zaméstnanct k 31.12.2020 bylo
42 pracovniku kategorie D a 21 technikll a uredniku
(kategorie THP). Pro rok 2021 spole¢nost planuje
zaméstnat 64 pracovnik(. V pfipadé kapacitniho vytiZeni

spole¢nosti pocitame s vyuzitim pracovnik( externich firem.

V ramci nepriznivé pandemické situace pri Sifeni koronaviru
a s tim spojené nemoci COVID-19 firma investovala
nemalé prostfedky do zamezeni Sifeni viru mezi
zaméstnanci. VSem zaméstnancim byly po vypuknuti
pandemie bezplatné dodavany potfebné vitaminy formou
tablet, rousky i respiratory, dezinfekce a vS§echny prostory
administrativni budovy i vyrobnich prostor byly vybaveny
automatickymi stojany s dezinfekénim roztokem na ruce.
Dale byly zakoupeny 2 kusy generatorli ozonu

na dezinfekci spolecnych prostor. Externi uklidova firma

zvysila usili pfi kazdodenni dezinfekci spoleénych prostor.

V roce 2020 se podafilo nasi firmé obhajit systém
kvality ISO 9001:2025, dale systém environmentu

ISO 14 001:2015 a systém managementu bezpecénosti

a ochrany zdravi pfi praci ISO 45 001. V ramci vyse
zminénych auditt nebyly zjiStény Zadné neshody a firma
byla hodnocena velmi pozitivné pfi dodrZzovani v§ech

hodnocenych systém.

time of the negotiations. These production premises are
directly adjacent to the DTSV production hall. Connecting
the existing DTSV hall with the Ocelservis hall would
increase production and storage space by about 25%. DTSV
is represented in negotiations by a law firm that deals with
meeting pressing requirements for the purchase of real

estate. We estimate a possible buyout in the first half of 2021.

Out of the total number of 63 employees as at 31 December
2020, 42 were category D employees and 21 were techni-
cians and officials (THP category). For 2021, the company
plans to employ 64 workers. If the company fully utilises
capacity, we count on using the employees of external

companies.

In the context of the unfavourable pandemic situation
concerning the spread of the coronavirus and the associ-
ated COVID-19 disease, the company invested consider-
able resources in preventing the spread of the virus among
employees. After the outbreak of the pandemic, all employees
were provided with the necessary vitamins in the form

of tablets, face masks and respirators, and disinfection free
of charge, and all areas of the office building and production
areas were equipped with automatic stands with hand disin-
fectants. In addition, 2 ozone generators were purchased
todisinfect common areas. An external cleaning company

stepped up efforts to disinfect common areas on a daily basis.

In 2020, our company successfully defended the

ISO 9001:2025 quality system, the ISO 14 001:2015
environmental system, and the 1ISO 45 001 occupational
health and safety management system. No discrepancies
were found within the above-mentioned audits, and the
company was evaluated very positively in compliance

with all evaluated systems.
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Zivotni prostfedi | Environment

DT - Vyhybkarna a strojirna, a.s., je drZitelem certifikatu
CSN EN ISO 14001 od roku 2007. Dozorovy audit byl
certifikaénim organem uskute¢nén 19. — 20. srpna 2020.
Nebyly vystaveny neshody a byla potvrzena funkénost
systému. Cinnosti souvisejici s fizenim a realizaci procest
majicich dopad do EMS byly zajiStovany vlastnimi silami,

pracovniky s odbornou kvalifikaci pro tuto ¢innost.

0 funkénosti zavedeného systému dodrZovani EMS
svédgi i fakt, Ze v uplynulych letech nebyly spoleénostem
skupiny DT udéleny sankce za nedodrzeni standard

na useku EMS ani nebyly zaznamenany stiznosti tfetich

(zainteresovanych) stran ve smyslu ISO 14 001.

Environmentalni profil spoleénosti vychazi z méfitelnych
hodnot jejich environmentalnich aspektd, tj. spotreby
materialu a zejména médii jako zemniho plynu, elektrické
energie, pitné vody, technickych plyna a ostatnich
chemickych latek, jako jsou natérové hmoty, fedidla,
lepidla, maziva a PHM. Zahrnuje také stav zelené

a vysadby v arealu spolecnosti a naklady na udrzbu
zelené. Vystupem z environmentalniho hlediska jsou
produkované emise, odpadni vody, odpady nebezpecné
a ostatni a stav zelené. Ze stejného hlediska je posu-
zovan a vyvijen i vyrobek uvadény na trh. Lze konstato-
vat, Ze environmentalni profil spoleénosti se v roce 2020

nezménil a dlouhodobé je stabilni.

Ve spolecnosti je pravidelné sledovan vyvoj legislativy
v oblasti environmentu, na novelizace pravnich predpist

je operativné reagovano. Vedouci pracovnici jsou

DT — Vyhybkarna a strojirna, a.s., has been a holder of the
CSN EN ISO 14001 certificate since 2007. A supervisory audit
was performed by the certification body from 19—-20 August
2020. No non-conformities were issued and the system’s
functionality was confirmed. Activities associated with the
management and realisation of processes impacting the EMS
were performed from within our own ranks, by workers

professionally qualified to perform such activities.

The functionality of the implemented EMS compliance
system is also evidenced by the fact that in recent years
companies of the DT group have not been sanctioned for
non-compliance with the standards in the EMS section,
not have any third (interested) party complaints been

recorded within the meaning of ISO 14 001.

The environmental profile of the company is based on

the measurable values of environmental aspects, i.e. mate-
rial consumption, and especially media such as natural
gas, electricity, drinking water, industrial gases, and other
chemicals such as paints and varnishes, thinners, adhe-
sives, lubricants, and fuels. It also includes the state of
greenery and planting on the premises of the company,
and the costs for the maintenance of greenery. From an
environmental point of view, the outputs are the emissions
produced, wastewater, hazardous and other waste, and the
state of greenery. Products introduced to the market are
assessed and developed from the same perspective. It can
be said that the environmental profile of the company did

not change in 2020 and is stable long-term.

The development of environmental legislation is regu-
larly monitored in the company, and amendments to legal

regulations are operatively responded to. Senior manage-

"
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pribézné informovani o pozadavcich a zméndach legisla-
tivy prostrednictvim pracovnik(l odpovédnych za ¢innosti

v oblasti BOZP a EMS.

Spolecnost trvale a soustavné vyviji aktivity

ke zmirnovani dopadd své ¢innosti na pracovni
pracovnich skupin a rozvojovych projekt(, investuje
do zafizeni zlepSujicich pracovni a Zivotni prostreni,
jako jsou Setrné myci stoly, tryskaci zafizeni

a odluCovace a nové méné energeticky narocné

technologie.

ment are constantly informed about the requirements and
changes in the legislation by the workers responsible for

activities related to OSH and EMS.

The company is constantly and systematically taking the
initiative to mitigate the impacts of its activities on the

working environment as well as the external environment
through working groups and development projects; the

company invests in equipment that improves the working
and living environment, such as environmentally-friendly
washing tables, blasting equipment, and separators, and

new, less energy-intensive technologies.



Bezpecnost a ochrana zdravi pri praci (BOZP)
| Occupational Safety and Health (OSH)

Hlavnimi ukoly v oblasti BOZP byly v roce 2020
pfiprava na recertifika¢ni audit zavedeného systému
podle normy ISO 45001 a zlep$eni vyvoje pracovni
Urazovosti. Pfipravou k recertifikaénimu auditu byl
interni audit na vSech pracovistich spolec¢nosti

a jeden systémovy interni audit, ktery provedl|
nezavisly externi auditor. Z divodu opatfeni proti
Sifeni onemocnéni COVID-19 neprobéhl holdingovy
audit v dcefiné spolec¢nosti DT — Slovenska vyhybkaren,
s.r.o. Stabilitu zavedeného systému BOZP a jeho
soulad s poZadavky ISO 45001 potvrdila v zavéru
mésice srpna certifikujici organizace

VUPS - Certifikaéni spoleénost, s.r.0., Praha. Pro rok
2021 je hlavnim ukolem pfiprava na dozorovy audit

podle normy ISO 45001.

V roce 2020 probéhly dvé kontroly KHS Olomouckého
kraje (dle zakona ¢. 258/2000 Sb. o ochrané verejného
zdravi). Jedna z nich byla zamérena na dodrZovani
predpisu a nebyly pfi ni zjiStény zavady. Druha probéhla
v souvislosti s Setfenim na podezfeni z onemocnéni
nemoci z povolani (podezieni se nepotvrdilo). Kontrola

OIP dle zakona €. 251/2005 Sb. neprobéhla.

V oblasti pracovni Urazovosti byla v roce 2020 pfijata
fada opatreni, kterad byla zamérena na udrzeni nizkého
poctu pracovnich urazd. Oproti minulému roku doslo ke
zlepSeni ukazatele zamesSkanych kalendarnich dnu, ale
pocet pracovnich Uraz( a s nim spojenou ¢etnost pra-
covnich urazl se snizit nepodafrilo. Pocet zameskanych
kalendarnich dni poklesl z 944 na 724. Pocet pracovnich
Urazu se zvysil o 4 pfipady (z 16 na 20) a zvysil se i uka-

zatel Cetnosti pracovnich urazt

The main task in the field of OSH in 2020 consisted of
preparations for the re-certification audit of the implemented
system pursuant to the CSN OHSAS 45001 standard, and
improving the trends in occupational accidents. An internal
audit at all workplaces of the company and one internal sys-
tem audit, which was carried out by an independent external
auditor, represented preparations for the re-certification audit.
Due to measures against the spread of COVID-19, a holding
audit was not carried out in the subsidiary DT - Slovenska
vyhybkaren, s.r.o. The stability of the implemented OSH sys-
tem and its compliance with the requirements of CSN OHSAS
45001 were confirmed at the end of August by the certified
organisation VUPS Certifikaéni spoleénost, s.r.0. (Building
Research Institute — Certification Company, Ltd.) in Prague.
For 2021, the main task is to prepare for certification accord-

ing to the new 1SO 45001 standard.

In 2020, two inspections of the KHS of the Olomouc Region
took place (according to Act No. 258/2000 Coll., on the
protection of public health). One was focused on compli-
ance, and no defects were found. The other took place in
connection with an investigation into a suspicion of occupa-
tional disease (the suspicion was not confirmed). OIP

control according to Act No. 251/2005 Coll. did not take place.

A number of measures were taken in the field of occupa-
tional accidents in 2020, focusing on keeping their number
low. Compared to the previous year, the indicator of missed
calendar days improved, but the number of accidents at
work and the associated frequency of accidents at work
did not decrease. The number of missed calendar days fell
from 944 to 724. The number of occupational accidents
increased by 4 incidents (from 16 to 20) and the indicator

of occupational accident frequency also increased (from

(z 3,24 na 4,07). Pozitivnim vysledkem je skutecnost,

Ze nedoslo k Zadnému pracovnimu uUrazu s hospitalizaci
delSi neZ 5 dni. Z analyzy pracovnich uraz( vyplyva,

Ze manipulace s materialem z(stava nej¢astéjsim
zdrojem urazu. Druhym nejvyznamnéjSim zdrojem urazl
byly Urazy v souvislosti s dopravou, v nasem pripadé
jerabovou. NejCastéjsi pricinou je bézné riziko pfi praci.
Uginnym opatienim vedoucim ke snizeni moZnosti vzniku
pracovniho Urazu je vyhledavani rizik a incidentu,

jejich evidence a pfijimani napravnych a preventivnich

opatreni k jejich eliminaci.

V roce 2021 chce firma pokracovat ve snaze zlepSovat
pracovni podminky na pracovistich a predchazet tak
vzniku pracovnich draz(. V planu investic jsou napfiklad
zatepleni studené haly, manipulator Indeva, hydraulicky
zvedaci stil na montaz zlabkovych vyhybek, odhlu¢néni
linky perlitizace a elektrické voziky na vyvazeni hotovych

vyrobk( do expedice vychod.

Pracovni skupina pro BOZP, ktera pracuje jiz dvanactym
rokem, je u€¢innym nastrojem k napliovani globalni
strategie firmy v oblasti BOZP. Pracovni skupina v roce
2020 projednavala na kontrolnich dnech problematiku
tykajici se oblasti BOZP a provadéla fyzickou kontrolu
vybranych pracovist. Ze zjisténych nedostatkl byly
ukladany ukoly s terminy a odpovédnosti. Standardni
program kontrolnich dnd pracovni skupiny byl doplfiovan
o aktualni problémy v oblasti BOZP.

Detailné byly projednavany vSechny pracovni urazy

a opatfeni k zamezeni opakovani urazli z obdobnych

pricin.

3.24 10 4.07). One positive result is that there were no
occupational accidents with hospitalisation longer than

5 days. The analysis of occupational accidents reveals that
material handling remains the most frequent source

of accidents. The second most important source of acci-
dents were accidents related to transport, in our case
crane transport. The most common cause is everyday risk
at work. An effective measure for reducing the possibility
of occupational accidents is to search out risks and
incidents, keep records of their occurrence, and adopt

corrective and preventive measures to eliminate them.

In 2021 the company wishes to continue in its efforts
towards improving the working conditions at workplaces
and thus preventing occupational accidents. The invest-
ment plan includes, for example, insulation of the cold
hall, an Indeva manipulator, a hydraulic lifting table for

the assembly of trough turnouts, soundproofing of the
perlitization line, and electric trolleys for removing finished

products to expedition.

The OSH Working Group, which has been up and running
for twelve years, is an effective tool for fulfilling the com-
pany's global strategy in the field of OSH. In 2020, the
working group discussed the issue of OSH on inspection
days, and carried out the physical inspection of selected
workplaces on these dates. Tasks with deadlines and
responsibilities were allocated based on the identified
shortcomings. The standard programme of working group
inspection days was supplemented with examining current
issues in OSH. All occupational accidents and measures
to prevent the recurrence of injuries from similar causes

were discussed in detail.



Udalosti po rozvahovém dni a posouzeni vlivu pandemie
COVID-19 na predpoklad nepretrzitého trvani podniku

| Post-Balance Sheet Events and Assesing the Impact
of the COVID-19 Pandemic on the Assumption of the
company as a going Concern

V prvnich mésicich roku 2020 se do celého svéta rozsifil
virus zpUsobujici onemocnéni COVID-19 a zpUsobil
rozsahlé ekonomické Skody. | kdyZ do doby zverejnéni
této Ucetni zavérky vedeni spole€nosti DT — Vyhybkarna
a strojirna, a.s., nezaznamenalo vyznamny pokles trzeb
v souvislosti s touto pandemii, vzhledem k neustale se
meénici a nelepSici se situaci nelze predvidat budouci
dopady této pandemie na ¢innost.spole¢nosti. Vedeni
spolecnosti bude pokra¢ovat.v monitorovani poten-
cialniho dopadu a podnikne veskeré mozné kroky ke
zmirnéni jakychkoliv negativnich ucinkt na spole¢nost

a jeji zaméstnance.

Vedeni spolecnosti zvazilo potencialni dopady pandemie
COVID-19 na své aktivity a podnikani a dospélo k zavéru,
Ze nemaji vyznamny vliv-na predpoklad nepretrzitého
trvani podniku. Vzhledem k tomu byla Gcetni zavérka
k'31. 12. 2020 zpracovana za predpokladu, Ze spolecnost

bude nadale schopna pokracovat ve své ¢innosti.

In the first months of 2020 the virus causing COVID<19
disease spread worldwide and led to extensive @conomic
damage. Although the management of DT - Vyhybkarna
a strojirna, a.s. did not record any significant decrease in
salesfin connection with this pandemic prior to the publi-
cation of these financial statements, due to the constantly
changing and non-improving situation, the future effects
of this pandemic on the company's activities cannot be
predicted. The company's management will continue to
monitor the potential impacts and take all possible steps
to mitigate any negative effects on the company-and its

employees.

The company’s management has considered the potential
impacts of the COVID-19 pandemic on its activities'and busi-
ness, and concluded that they did not significantly affect the
assumption of the company as an ongoing concern. Due to
this, the financial statements as of 31 December 2020 were
prepared onthe assumption that the company will be able to

continue its activities.

Zprava o vztazich | Report on Relations

Zprava o vztazich

zpracovana podle § 82-88 zikona ¢&. 90/2012 Sb., o obchodnich korporacich

Obsah: Zprava o vztazich mezi ovlidajici a ovladanou osobou a o vztazich mezi
ovladanou osobou a ostatnimi osobami ovlidanymi stejnou ovlidajici osobou
zpracovana ve smyslu § 82-86 zikona &. 90/2012 Sb., o obchodnich korporacich
za rok 2020

Zpracovatel: Statutdrni orgdn spolecnosti DT - Vyhybkarna a strojirna, as., se sidlem
v Prostéjové, ICO 46962778

Ovlddajici osoba (§ 74-78 zikona ¢. 90/2012 Sh., o obchodnich korporacich):

Ing. Vit Svoboda, CSc. Petr Téhnik
Bc. Premysl Svoboda JiFi Téhnik
MUDr. Bohdana Snajdrova

Ovlddand osoba (§ 74-78 zdkona ¢. 90/2012 Sb., o obchodnich korporacich):
Spolednost DT - Vihybkérna a strojirna, a.s., se sidlem v Prostéjové, ICO 46962778
Ostatni osoby oviddané stejnou oviddajici osobou: nejsou

Ovlédajicimi osobami spole¢nosti DT - Vyhybkdrna a strojirna, a.s. byly v roce 2020
podle § 74-78 zdkona ¢&. 90/2012 Sb., o obchodnich korporacich osoby blizké, které se
povazuji za osoby jednajici ve shodé a disponuji alespofi 40 % hlasovacich prav. Témto
ustanovenim zdkona odpovidaji osoby jednajici ve shodé Ing. Vit Svoboda, CSc., Be. Piemysl
Svoboda a MUDr. Bohdana Snajdrova, ktefi jako osoby blizké disponuji celkem 41 %
hlasovacich prav a ddle osoby jednajici ve shodé Petr Téhnik a Jifi Tehnik, ktefi jako osoby
blizké disponuji rovnéz 41% hlasovacich prav.

Tito akciondfi (ovlddajici osoby) neméli v pribéhu roku 2020 se spolecnosti DT
Vyhybkarna a strojirna, a.s. (ovlddanou osobou) uzaviené Zidné smlouvy, ze kterych by
mohla ovladané spolecnosti vzniknout majetkova tjma. Viechny poskytované sluzby témto
ovladajicim osobam se fidily obecné platymi principy stanovenymi ve spolecnosti.

V roce 2020 nebyli tito akciondfi téZ ovlddajicimi osobami Zddné dal§i spolecnosti,
takZe nevstupovali do vztahu mezi propojenymi osobami a neovliviiovali jejich pravni dkony
ani pln&ni.

V Prostéjové dne 18. 3. 2021
Za statutdrni orgdn spolenosti:
Ing. Roman Slézar, MBA
piedseda predstavenstva

misgapiedseda pFedstavenstva

Report on Relations

prepared pursuant to Sections 82 to 88 of Act number
90/2012 Coll., on Commercial Companies and Cooperatives

Scope: Report on Relations between the controlling
person(s) and the controlled legal entity and between
the controlled legal entity and other entities controlled
by the same controlling person(s), as prepared
within the meaning of Sections 82 to 86 of Act number
90/2012 Coll., on Commercial Companies and Cooperatives,
for the year 2020

Prepared by: The statutory body of DT — Vyhybkarna a stro-
jima, a.s., having its registered seat in Prostéjov, company
registration number 46962778

Controlling person(s) (Sections 74 to 78 of Act number 90/2012
Coll., on Commercial Companies and Cooperatives):

Ing. Vit Svoboda Petr Téhnik
Bc. Premysl Svoboda Jifi Tehnik
MUDr. Bohdana Snajdrova

Controlled legal entity (Sections 74 to 78 of Act number 90/2012
Coll., on Commercial Companies and Cooperatives):

DT - Vyhybkarna a strojirna, a.s., having its registered seat
in Prostéjov, company registration number 46962778

Other entities controlled by the same controlling person(s):
none

Pursuant to Sections 74 to 78 of Act number 90/2012 Coll.,
on Commercial Companies and Cooperatives, the control-
ling persons in DT — Vyhybkarna a strojirna, a.s. in 2020 were

close persons who are deemed to be acting in coordination and have at their disposal at least 40% of voting rights. These provisions of the afore-
mentioned act apply to persons acting in coordination, namely Ing. Vit Svoboda, CSc., Bc. Pfemys| Svoboda and MUDr. Bohdana Snajdrova, who,
being close persons, have at their disposal a total of 41% of voting rights, and persons acting in coordination, namely Petr Téhnik and Jifi Téhnik,

who, being close persons, also have at their disposal a total of 41% of voting rights.

During 2020, these shareholders (controlling persons) did not have any contracts concluded with DT — Vyhybkarna a strojirna, a.s.
(controlled legal entity) which could cause any property damage to the controlled legal entity. All services provided to these controlling persons

were governed by the generally applicable principles adopted by the company.

Additionally, in 2020 these shareholders were not controlling persons in any other company, i.e. they did not establish any relations among related

persons, nor did they influence their legal acts or performance.
Prostéjov, 18 March 2021
On behalf of the statutory body of the company:

Ing. Roman Slézar, MBA
Chairman of the Board of Directors

Ing. Marek Smolka, MBA
Vice Chairman of the Board of Directors



Zprava auditora o ovéreni Zpravy o vztazich

Zprava dozorci rady o prezkoumani zpravy o vztazich
| Auditor's Report on the Verification of the Report on Relations

| Supervisory Board Report on the Review of the Report on Relations

ZPRAVA DOZORCI RADY

o piezkoumani Zpravy o vztazich zpracované ovladanou esobou —
statutdrnim orgianem spoleénosti DT - Vyhybkarna a strojirna,
a.., se sidlem v Prostéjové, I1CO 46962778,
za rok 2020 ze dne 18.3.2021

Po ptezkouméni Zprévy o vztazich mezi ovlidajicimi osobami Ing. Vitem
Svobodou, CSc., Be. Pfemyslem Svobodou a MUDTr. Bohdanou Snajdrovou
(=osoby blizké) a dale Petrem Té&hnikem a Jifim Téhnikem (=osoby blizké) a
ovladanou osobou DT - V¥hybkémoua strojirnou, a.s., sesidlem v Prost&jove,
ICO 46962778, zpracované ovladanou osobou - statutirnim orgénem
spole¢nosti DT - Vyhybkarnaa strojirna, a.s.zarok 2020 ze dne 18. 3. 2021,
konstatujeme, Ze jsme neshledali nedostatki ve skute¢nostech uvedenych v této
zpravé ani nedostatki v aplnosti této zpravy.

Datum: 19. bfezna 2021

Za dozorc¢iradu spolecnosti:

Petr Téhnik
predsed zoréirady &len dozoréirady

Supervisory Board Report

on the review of the Report on Relations prepared by the
controlled legal entity — the statutory body of DT — Vyhybkarna
a strojirna, a.s., having its registered seat in Prostéjov, company
registration number 46962778, for the year 2020 dated
18 March 2021

Having reviewed the Report on Relations between the control-
ling persons, Ing. Vit Svoboda, CSc., Bc. Pfemysl Svoboda and
MUDr. Bohdana Snajdrova (=close persons), as well as Petr
Téhnik and Jifi Téhnik (=close persons), and the controlled legal
entity, DT — Vyhybkarna a strojirna, a.s., having its registered seat
in Prostéjov, company registration number 46962778, as
prepared by the controlled person — the statutory body of

DT - Vyhybkarna a strojirna, a.s., for the year 2020, dated
18 March 2021, we hereby declare that we have not discovered
any discrepancies with respect to the facts mentioned in this
report or with regard to the completeness of the report.

Date: 19 March 2021

On behalf of the Supevisory Board:

Ing. Jifi Zatloukal
Chairman of the Supervisory Board

Petr Tehnik
Member of the Supervisory Board

ZPRAVA NEZAVISLEHO AUDITORA

kcionafum spolegnosti DT - Vy arna a strojirna, a. s., Dolni 3137/100, 796 01
ProstEjov, IC 46962778

Vsrok auditora
Proved! jsem audit piloZené detni zavirky spolecnosii DT - Vyhybkdma a strojima. a. 5.,
Prostgjov (,Spoletnost®) sestavenc na zaklade ceskych atetnich predpisi ktera se skladd
#rozvahy k 31. 12. 2020, vykazu zisku a Ziraty a prehledu o penéznich tocich za rok kongici
31. 12. 2020 a prilohy télo atetni zavérky. kicrd obsahuje popis poufitych podstatnych
Getnich metod @ dalsi vysvétlujic informace a jejiz souasti jc i prehled o zménach viastniho
kapitdlu. Udaje o Spolegnosti jsou uvedeny v piiloze této dtctni zéverky.

Podle mého nézoru iietni zévérka podiva vémy a poctivy obraz aktiv a pasiv Spoletnosti k
31. 12, 2020 a ndklada a vinosu a vysledku jejiho hospodateni & penézaich toku za rok
kontici 31.12. 2020 v souladu s éeskymi detnimi predpisy.

Ziklad pro virok

Audit jsem proved! v souladu sc zikonem o auditorech a standardy Komory auditory Ceske
republiky (KA CR) pro audit. kierymi jsou mezindrodni standardy pro audit (ISA) pFipadnt
doplnéné a upravend imi_dolozkami. Moje cdpov stanovena
témito predpisy je podrobngji popsdna v oddilu Odpovédnost auditora za audit ucetni zévérky
V souladu se zdkonem o auditorech a Etickym kodexem Komorou auditortt Ceske
republiky jsem na Spolegnosti nezavisly a splnil jsem i dalsi

ké povinnosti vyplyvajici z
uvedenych predpist, Domaivim s, Ze dukazni informace, kieré jsem shromazdil. poskytuji
dostatedny a vhadny zaklad pro vyjadreni méo vyroku

Ostatni informace uvedené ve vjroini zprivé

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zakona ¢ auditorech mformace uvedene
ve vyrotni zpravé mimo Udetni zévérku a moji zpravu auditora. Za ostatni informace
odpovida pfedstavenstvo Spolenosti.

Mij virok k GZetni zivéree se k ostatnim informacim nevztahuje. Piesto je viak soudasti
mych povinnosti souvisjicich s ovéfenim GSetn zévérky sczndmeni se s ostatnimi
informacemi a posouzeni, zda ostatni informace nejsou ve vyznamném (materidlnim)
nesouladu s GZetni zdvérkou & s mymi znalostmi o Ucetni jednotee ziskanymi behem
ovéfovini éetni zavérky nebo zda se jinak tyto informace nejevi jako vyznamné (materialnd)
nespravné. Také posuzuji, zda ostatni informace byly ve vicch vyznamnych (materidlnich)
ohledech vypracovény v souladu s pfislusngmi pravaimi predpisy. Timto posouzenim se
rozumi, zda ostatni informace spliwji poZadavky pravnich predpist na formalni nalczitosti a
postup vypracovani ostatnich informaci v kontextu vyznamnosti (materiality). tj. zda pFipadné
nedodrzeni uvedenych pozadavku by bylo zpusobilé ovlivait Gsudek inény na zikladg
ostatnich informaci.

Na zikladé provedenych postupd, do miry, jez dokasi posoudit, uvadim, Ze

« ostatni informace, Kleré popisuji skutetnosti, jez jsou 162 predmétem zobrazeni

v ltetni zivérce, jsou ve viech vyznamnych (materidlnich) ohledech v souladu s
Ggetni zivérkou a

- Posoudit vhodnost pouzitych étetnich pravidel, piiméfenost provedenych ietnich odhady a
informace, kicré v této souvislosti predstavenstvo Spoleénosti uvedlo v piiloze udetnt
zivérky.

+ Posoudit vhodnost pousiti predpokladu nepietrzitého trvani pii sestaveni icotni zavérky
piedstavenstvem a to, zda s ohledem na shromézdéné dukazni informace existuje vyznamnd
(materidlni) nejistota vyplyvajici z udalosti nebo podminek, kieré mohou vyznamnd
zpochybnit schopnost Spoletnosti trvat nepfenrzite. Jestlize dajdu k zévéru Ze takova
vyznamna (materidlni) nejisiota existuje, je moji povinnosti upozomit v moji zpravé na
informace uvedené v této souvislosti v piiloze uéetni zavérky, a pokud tyto informace nejsou
dostatedné, vyjadsit modifikovany vyrok. Moje zdvery tykajici se schopnosti Spolecnost trvat
nepfetrsité vychdzeji z dukaznich informaci. ktere jsem ziskal do data moji zprévy. Nicméng
budouci uddlosti nebo podminky mohou vést k tomu. Ze Spoletnost ztrati schopnost trvat
nepretr¥ite.

+ Vyhodnofit celkovou prezentaci, Slengni a obsah aSetni zavérky, vietnd prilohy, 2 dale to
2da Getni zévérka zobrazuje podkladové transakee a uddlosti zpusobem, ktery vede k
vémému zobrazeni.

Moji povirnosti je informovat predstavenstvo a dozoré{ radu mimo jiné o plnavaném
rozsahu a natasovani auditu a o vyznamnych Zjistenich, kierd jsem v jeho prubghy uGinil
véetnt zjisiénjch vyzamnych nedostatku ve vnitinim kontrolnim systému.

Ing. Jaroslav Daha
Jasanova 9, Prostéjov
cvidenzni Sislo opravnéni auditora 131

Prostéjov 23. dubna 2021

Statutdmi orgdn:

o ostatni informace byly vypracoviny v souladu s pravnimi predpisy

Dile jsem povinen uvést, zda na zékladé poznatkt a povédomi o Spolegnosti, k nimz jsem
dospél pri provédéni auditu, ostaini informace neobsahuji v§znamné (materidlni) vécné
nespravnosti. V rémei uvedenych postupu jsem v obdrzenych ostamich informacich zdné
vyznamné (materidlni) vécné nespravnosti nezjistil.

a dozordi rady i za fidetni zdvérku
Prcdslavcnslvo Spoletnosti odpovidi za sestaveni Getni zavérky podavajici vémy a poctivy
obraz v souladu s ceskymi tzetnimi predpisy a za takovy vnitini kontrolni systém, ktery
povaZuje za nezbytny pro scstaveni Gletni zavérky tak, aby neobsahovala vyzmamné
materidlni) nespravnosti zplisobené podvodem nebo chybou,

Pfi sestavovéni udetni zdvérky je predstavenstvo Spole¢nosti povinno posoudit, zda je
Spolegnost schopna neprelrZits trvat. a pokud jc to relevantni, popsat v piiloze GSetai zévarky
zdlezitosti tykajici se jejiho nepletrZitého trvéni a pouziti pfedpokladu nepfetrzitého trvéni pfi
sestaveni Wdetni zavérky, s vyjimkou pripadu, kdy predstavenstvo plénuje zrugeni Spoleznosti
aebo ukonéen innosti, resp. kdy nemd jinou realnou momost, ne tak udinit,

Za dohled nad procesem Géetnino vykaznictvi ve Spolecnosti adpovida dozorti rada

Odpovédnost auditora za audit uicetni zdvérky

Mym cilem je ziskat pfiméFenou jistotu, 7e utetni zavérka jako cclek neobsahuje vyznamnou
(materiini) nesprévaost zpusobenou_podvodem nebo chybou a vydat zprdvu auditora
obsahujici mtj vyrok. Priméfend mira jistoty je velkd mira jistoty. nicméné neni zarukou, Ze
audit provedeny v souladu s vyse uvedenymi predpisy ve vicch pripadech v dceinf zivérce
odhali pripadnou existujici vy ) mohou vznikat
v disledku podvodd nebo chyb a povazuji se za vyznamné (materidlni), pokud Ize redlng
predpokladat, Ze by jednotlivé nebo v souhrmu mohly avlivnit ekonomicka rozhodnuti, ktera
uivatelé véetni zavérky na jejim zaklade pijmou.

PH provédéni auditu v souladu s vy3e uvedenymi predpisy je moji povinnosti uplatioat
behem colého auditu odbomy iisudek a zachovivat profesni. skepticismus, Dile je moji
povinnosti:

« Identifikovat a vyhodnotit rizika vyznamné (materilni) nespravnosti utetni zévérky
2pusobené podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici na tato
rizika a ziskat dostateéné a vhodné dikazni informace, abych na jejich zakladé mohl vyjadrit
vyrak. Riziko. ¢ neodalim vyznamnou (materidlni) nespravnosi, k niz doslo v dusledku

podvodu, je vesi nez riziko vyznamné dvnosti zpisobend
chybou protoze soucésti podvodu mohou byt tainé dohody, falSovani, tmyslng opomenuti,
nepravdiva prohléseni nebo obehizeni vnitiich kontrol predstavenstvem.

« Sezndmit se s vnitinfm fm systémem i im pro audit v takovém
rozsahu, abych mohl navrhnout auditorské postupy vhodné s ohledem na dané okolnosti
nikoli abych mohl vyjédFit nézor na Gcinnost vnitintho kontrolniho systému.

Independent Auditor's Report

for the shareholders of DT — Vyhybkarna a strojirna, a.s., Dolni 3137/100, Prostéjov,
Postal Code 796 01, company registration number 46962778

Auditor's opinion

I have carried out an audit of the financial statements of DT — Vyhybkarna a strojirna, a.s.,
Prostéjov (the “company”) prepared in accordance with the Czech accounting
standards, containing the balance sheet as at 31 December 2020, profit and loss
statement and cash flow statement for the year ending on 31 December 2020,
as well as the appendices to these financial statements containing the description
of key accounting methods used and other explanations, which also includes the
description of changes in equity. The data on the company is listed in the appendix to
these financial statements.

In my opinion, the financial statement presents fairly and accurately the assets
and liabilities of the company as at 31 December 2020 and the costs and revenue and
the financial performance and cash flow for the year ending on 31 December 2020
in accordance with the Czech accounting standards.

Basis for the opinion

| have carried out the audit in accordance with the act on auditors and the standards
of the Chamber of Auditors of the Czech Republic (KA CR) for audits, i.e. the Interna-
tional Standards of Auditing (ISA), within the meaning of amendments and changes
via implementation clauses, if any. My liability stipulated by these regulations is
described in greater detail in the section “Auditor’s liability for the audit of financial
statements”. In accordance with the act on auditors and the Code of Ethics of the
Chamber of Auditors of the Czech Republic, | have no relations to the company and | have
complied with other ethical obligations arising from the aforementioned regulations.
In my opinion, the evidence collected offer sufficient and suitable basis for the opinion.



Zprava auditora o ovéreni Zpravy o vztazich
| Auditor's Report on the Verification of the Report on Relations

Other information in the annual report

Pursuant to the provisions of Section 2 Letter b) of the act on auditors, other information refers to information in the annual report outside of the financial
statement and my auditor's report. The board of directors of the company is responsible for this other information. My opinion on the financial statements
does not address this other information. That being said, my obligations vis-a-vis the review of the financial statements include familiarising oneself with
this other information and evaluating as to whether this other information does not represent a material misstatement compared with the financial state-
ments or my information on the accounting entity obtained in the process of review of the financial statements, or whether this information is materially
inaccurate or not. | shall also evaluate whether this other information is, in all material aspects, prepared in accordance with the relevant legal regulations, i.e.
whether this other information meets the legal criteria vis-a-vis formal issues and the procedure of preparing of other information in the context of material-
ity, i.e. whether any failure to abide by these requirements could influence the judgment made based on other information.

Based on the procedures carried out, to the extent allowing for the assessment, | shall state that:

+ the other information describing the matters contained in the financial statements is, in all material aspects, in accordance with the financial statements;
and

+ the other information was prepared in accordance with the applicable legal regulations.

Furthermore, | am obliged to state whether, based on the information and knowledge about the company obtained in the course of the audit,
the other information does not contain factual material inaccuracies. The procedures described did not reveal any factual material inaccuracies
in this other information.

Liability of the board of directors and the supervisory board for the financial statements

The board of directors of the company is responsible for the preparation of financial statements that present, fairly and accurately, the financial position
of the company in accordance with the Czech accounting regulations, as well as for the internal regulation system which the company finds suitable for the
preparation of the financial statements, in order to avoid material misstatements, whether due to fraud or error.

When preparing the financial statements, the board of directors of the company is obliged to assess whether the company is able to meet the going concern
principle, and where relevant, describe in the appendix to the financial statements the matters related to the going concern issue and apply the same in
preparing the financial statements, with the exception of cases when the board of directors is planning the dissolution of the company or the termination of
business, or when there is no other option but doing so.

The obligation with respect to the monitoring of financial reporting rests with the supervisory board.

Auditor’s liability with respect to the audit of financial statements

My goal is to obtain reasonable assurance about whether the financial statements as a whole are free of material misstatements due to fraud or error, and
to issue an auditor's report with my opinion. A reasonable level of assurance is a big enough level of assurance, but does not guarantee that the audit carried
out in accordance with the aforementioned regulations reveals all material misstatements, if any. Misstatements can occur as a result of fraud or error and
they shall be deemed material as long as it is reasonable to expect that they can, individually or all together, affect economic decisions made by the users
of the financial statements based on it.

In performing the audit in accordance with the aforementioned regulations, it is my obligation to apply professional judgment and maintain professional
scepticism. Furthermore, | am obliged to:

To identify and evaluate risks of material misstatements in the financial statements due to fraud or error; to propose and carry out auditing procedures
in response to these risks, and to obtain sufficient and relevant evidence for my opinion. The risk that | shall fail to reveal a material misstatement due
to fraud is greater than the risk of failing to reveal a material misstatement due to error, as fraud may involve secret agreements, forgery, intentional omis-
sions, false statements or attempts to circumvent internal control measures by the board of directors.

To make myself familiar with the internal control mechanisms in the company which are relevant to the audit in order to allow me to propose auditing
procedures suitable for the circumstances, not to allow me to opine on the effectiveness of the internal control mechanisms.

To assess the appropriateness of accounting principles and the reasonableness of accounting estimates and information provided by the board of directors
of the company in the appendices to the financial statements for this purpose.

To assess the appropriateness of using the going concern principle in preparing the financial statements by the board of directors, and whether, based
on the evidence collected, material uncertainty exists arising from the events or conditions which may pose risks to the existence of the company. Shall
| reach the conclusion that such material uncertainty indeed exists, it is my obligation to point out in my report the fact mentioned for this purpose
in the appendices of the financial statements, and where such information is not sufficient, to offer a modified opinion. My conclusions regarding the
going concern aspect are based on the evidence obtained up until the date of my report. However, future events or conditions may pose risks for the future
existence of the company.

To evaluate the overall presentation, structure and contents of the financial statements, including appendices, and the fact whether they contain
underlying transactions and events in a manner allowing for fair presentation.

It is my obligation to inform the board of directors and the supervisory board about the planned scope and timeline of the audit and on key findings made in
the course of the audit, including material discrepancies in the internal control system.

The statutory body:  Ing. Jifi Zatloukal
Chairman of the Supervisory Board

Ing. Jaroslav Dainha
Jasanova 9, Prostéjov
Auditor's license number: 131
stamp-signature Petr Téhnik

Prostéjov, 23 April 2021 Member of the Supervisory Board
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Ovéfoval jsem vécnou spravnost fidaju uvedenych ve zpravé o vztazich spolecnosti
DT - Vyhybkarna a strojirna, a. s., Prost&jov za rok kongici 31.12.2020. Za sestaveni této none
7préavy o vztazich je odpovédny statutarni organ spolecnosti DT — Vyhybkéma a strojirna,
a. s., Prostéjov. Mym tikolem je vydat na zaklad€ provedeného ovéfeni stanovisko k této

grravelopztazichy Period under review: 1 January 2020 to 31 December 2020

Ovéfeni jsem provedl v souladu s auditorskym standardem & 56 Komory auditord Ceské
republiky. Tento standard vyZaduje, abych planoval a provedl ovEfeni scilem ziskat
omezenou jistotu, Ze zpréva o vztazich neobsahuje vyznamné véené nespravnosti. Ovéfeni je
omezeno piedevsim na dotazovani pracovniki spolednosti a na analytické postupy a
vybérovym zpusobem provedené provéfeni vécné spravnosti udaji. Proto toto ovéfeni

poskytuje niset stupeh jisoty ncs sudit Limitation of liability for the Report on Relations, description

of the scope of review:
Zavér:
| have reviewed the factual relevance of the data contained
in the Report on Relations of DT — Vyhybkama a strojima,
a.s., with its registered seat in Prostéjov, for the year ending
on 31 December 2020. The responsibility for the preparation
of said Report on Relations rests with the statutory body of
) DT — Vyhybkarna a strojirna, a.s., Prostéjov. My task is to issue
Ounrliis a statement on this Report on Relations based on the review.
| have carried out the review in accordance with the stan-
dard of auditing number 56 of the Chamber of Auditors of
the Czech Republic. This standard stipulates that | plan and
carry out the review on order to obtain limited assurance that
S:—-_L_w the Report on Relations is free from significant inaccuracies.
The review is limited in particular to interviewing employees of
the company and analytical procedures and selected checks
of the factual relevance of data. This form of review offers
a lower level of assurance as compared with an audit.

Na zakladé mého ovéfeni jsem nezjistil Zddné skutednosti. které by mne vedly k domnence, Ze
zprava o vztazich spoleénosti DT-Vyhybkarna a strojirna, a. s., Prostéjov za rok konic
31. 12. 2020 obsahuje vyznamné vécné nespravnosti,

P#iloha: Zprava o vztazich
Stanovisko dozoréiho organu

Ing. Jaroslav Dattha
&islo auditorského opravnéni: 131
Jasanova 9, Prostéjov

Prost&jov 31. bfezna 2021

Projednano dne: >4 ., 2024
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Statutdrni orgin oviidané osoby

Conclusion:

Based on my review, | have not discovered any facts that would lead to the conclusion that the Report on Relations of DT — Vyhybkama a strojima, a.s.
Prostéjov for the year ending on 31 December 2020 contains significant factual inaccuracies.
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Auditor's license number: 131
Jasanova 9, Prostéjov
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